
AGENDA 
BOARD TRAINING & STRATEGIC PLANNING WORKSHOP 

Saturday, January 21, 2023, 10:00 a.m. to 2:00 p.m. 
Administrative Office 

1st Floor Community Room, 138 S. Brandon Rd., Fallbrook, CA 92028 

In accordance with California Government Code Section 54953 teleconferencing will be used for this meeting. Board 
members, staff and members of the public will be able to participate by webinar by using the following link:   
https://us02web.zoom.us/j/85405532962?pwd=YngvdlpWd21MK3p1MkV4RjY5L2dkQT09 
Meeting ID: 854 0553 2962 Passcode: 203903 Participants will need to download the Zoom app on their mobile device. 
Members of the public will also be able to participate by telephone using the following dial in information: Dial in #: (310) 
372-7549, Passcode 660448.

A. CALL MEETING TO ORDER / ROLL CALL / ESTABLISH A QUORUM / PLEDGE OF
ALLEGIANCE
A Special Meeting may be called at any time by the Chair, or three Board members, by delivering notice to each Board member and to
each local newspaper or general circulation, radio, or television station requesting such notice in writing, personally or by mail.  Such
notice must be delivered personally or by mail at least twenty-four (24) hours before the time of such meeting as specified in the
notice.  The call and notice shall specify the time and place of the special meeting and the business to be transacted.  No other
business shall be considered at special meetings.  Such written notice may be dispensed with as to any Board member, who at, or
prior to the time the meeting convenes, files with the Secretary a written waiver of notice.  Such waiver may be given by telegram.
Such written notice may also be dispensed with as to any member who is actually present at the meeting at the time it convenes.

B. APPROVAL OF THE AGENDA

C. PUBLIC COMMENTS – ANNOUNCEMENT
Members of the public may address the Board regarding any item listed on the Agenda at the time the item is being
considered.  Members of the public attending in-person need to fill-out a “Request to Speak” card and those attending
by webinar need to raise your hand at this time and identify the Agenda item they would like to speak on.  The Board
has a policy limiting any speaker to not more than five minutes.

D. DISCUSSION/POSSIBLE ACTION ITEMS
D1. Board of Directors Orientation and Review- Jeff Scott 
D2 New Board Portal Training- Rachel Mason 
D3 Review and discussion of the 23.24 CHC-Grant policy & guidelines-Rachel Mason 
D4 Community Health & Wellness Center Priorities- Rachel Mason 
D5. Updated Community Investment Fund Policy- Rachel Mason 

E. ADJOURNMENT

NOTE: I certify that on Friday, January 20, 2023, I posted a copy of the foregoing agenda near the regular meeting place 
of the Board of Directors of Fallbrook Regional Health District, said time being at least 24 hours in advance of the meeting. 
The American with Disabilities Act provides that no qualified individual with a disability shall be excluded from 
participation in, or denied the benefits of District business.  If you need assistance to participate in this meeting, please 
contact the District office 24 hours prior to the meeting at 760-731-9187.  

Executive Assistant/Board Clerk

https://us02web.zoom.us/j/85405532962?pwd=YngvdlpWd21MK3p1MkV4RjY5L2dkQT09


FALLBROOK  REGIONAL  HEALTH  DISTRICT

BOARD PORTAL
• Webmail Access
• Board & Committee Packets
• Meeting History
• Request for Compensation Form Submission



ACCESS
• Fallbrookhealth.orgDistrict website



QUICK LINKS
• You will receive an email inviting you to access the portal.

• Follow the prompts and create a password to access the web portal. 



QUICK LINKS  The webmail link takes you directly to 
your Microsoft Office 365 login page.

Use your regular email password to 
access. 



QUICK LINKS
Committee & Board Agenda/Packets

 You will be able to access the agendas, 
packets, and any supplementary 
documents here.
 Past Meetings can be found on the 

HISTORY tab.



QUICK LINKS
 Each Month Raquel will notify you of 

the date your Request for 
Compensation is due.

 You will fill out the form online and it 
will email to Raquel. No more chasing 
down the paper copy! 



REQUEST FOR COMPENSATION



WHAT ELSE?

• Please let Raquel or I know if you think there are additional areas or 
documents you’d like.



Our mission is to assist residents of Fallbrook, Bonsall, Rainbow and De Luz, 
to lead healthy lives, supporting a greater life span and independence. 

El Fallbrook Regional Health District ayuda a los residentes a llevar una vida 
saludable, apoyando una mayor esperanza de vida e independencia. 

138 S. Brandon Road, Fallbrook, CA  92028  P: 760.731.9187   F: 760.731.9131  fallbrookhealth.org 

Community Health Contracts – Grant Priorities 

Goal is for agencies to achieve sustainable funding sources, options and be less dependent on FRHD 
funding: 

• Diversified funding options
o As of the 2021.2022 CHC cycle, we will only fund any particular program for three

consecutive years before a one-year hiatus is required. This is the last consecutive year,
since we changed the policy.

• Collaborations among area agencies. Demonstrated collaborations will be viewed favorably in the
reviewing process.

• Expectation that FRHD will have fewer CHC Grant funds available as the Community Health &
Wellness Center continues to offer new programs and services. Mix of New & On-going programs

Current Agency/Program Requirement: 
• Addresses an area of Social Determinants of Health

o Healthcare Access
o Education
o Economic
o Transportation
o Neighborhood

• 80% District residents
• 20% other funding or in-kind support

Highest Community Need 
• Health

o Diabetes
o Cholesterol, High BP, Hypertension, Obesity

• Mental Health
o Social Support (Youth/Family)
o Prevention/Screening
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FISCAL POLICY 

Background 

In 2008, the District Board created the Lease Termination Contingency Fund, to build up resources to 

prepare for the repurchase obligations of the District when the CHS lease terminated.  Had the CHS 

Lease run its course it would have terminated in November, 2028. 

The CHS lease formally terminated in July, 2015, and as a result of extensive negotiations, the asset 

repurchase obligations of the District were limited enough to leave a surplus of nearly five million 

dollars ($5,000,000).  The Board Finance committee had previously proposed transitioning the 

contingency fund balance to another set of purposes in harmony with the District’s ongoing mission. 

 

Standard of Practice – Two Distinct Funds for District Revenues. 

 

1. Operations Fund. 

 

A. The Operations Fund will finance Administration, facilities maintenance, community 

health programs, annual community health contracts, and other short-term community 

sponsorships and initiatives. 

B. The Operations fund shall consist of annual property tax revenues, and other District 

income, which as of this date includes rental income from 617 Alvarado St.  

C. Any surplus in the Operations Fund at the close of a fiscal year may be moved to the 

Community Investment Fund (CIF) at the Board’s discretion, and subject to Board 

approval. 

D. The initial balance of the Operations Fund shall consist of cash not assigned to the former 

Lease Termination Contingency Fund. 
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1. Community Investment Fund. 

 

The Community Investment Fund replaces the Lease Termination Contingency Fund, and shall 

provide a revenue source for any or all of the following, subject to Board action and approval: 

A.  Long range capital investments such as real estate purchases, new construction, or 

remodeling of existing facilities: 

B.  health or wellness program establishment;  

 

C. Capital purchases for the benefit of the communities served by the District. 

 

D. The initial funding for the community investment Fund shall be the balance of the balance 

of the former Lease Termination Contingency Fund, plus net receipts from hospital sale. 

 

E. All projects financed by the Community Investment Fund shall be approved by the Board, 

and shall be obtained in accordance with all applicable laws and regulations including, 

without limitation, the Health & Safety Code provision requirements for public bidding. 

 

2. Accounting/Reporting. 

 

The District monthly and annual financial statements shall be modified to allow for Board 

monitoring and tracking progress of both funds in accordance with District reporting and 

accounting practice. 
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FISCAL POLICY 

Background 

In 2008, the District Board created the Lease Termination Contingency Fund, to build up resources to 
prepare for the repurchase obligations of the District when the CHS lease terminated.  Had the CHS 
Lease run its course it would have terminated in November, 2028. The CHS lease formally terminated 
in July, 2015, and as a result of extensive negotiations, the asset repurchase obligations of the District 
were limited enough to leave a surplus of nearly five million dollars ($5,000,000).  The Board Finance 
committee had previously proposed transitioning the contingency fund balance to another set of 
purposes in harmony with the District’s ongoing mission. 

Standard of Practice – Two Distinct Funds for District Revenues. 

1. Operations Fund. 
 
A. The Operations Fund will finance Administration, facilities maintenance, community 

health programs, annual community health contracts, and other short-term community 
sponsorships and initiatives. 

B. The Operations fund shall consist of annual property tax revenues, and other District 
income, which as of this date includes rental income from 617 Alvarado St..  

C. Any surplus in the Operations Fund at the close of a fiscal year may be moved to the 
Community Investment Fund (CIF) at the Board’s discretion, and subject to Board 
approval. 

D. The initial balance of the Operations Fund shall consisted ofconsisted of cash not assigned 
to the former Lease Termination Contingency Fund. 
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2. Community Investment Fund. 

The Community Investment Fund replaced the Lease Termination Contingency Fund, and shall 
provide a revenue source for any or all of the following, subject to Board action and approval: 

A.  Long range capital investments such as real estate purchases, new construction, or 
remodeling of existing facilities: 

B.  Hhealth or wellness program establishment;  
 

C. Capital purchases for the benefit of the communities served by the District. 
 

D. The initial funding for the Ccommunity Iinvestment Fund wasshall be the final balance of 
the balance of the former Lease Termination Contingency Fund, plus net receipts from 
hospital building sale. 
 

E. All projects financed by the Community Investment Fund shall be approved by the Board, 
and shall be obtained in accordance with all applicable laws and regulations including, 
without limitation, the Health & Safety Code provision requirements for public bidding. 

 

1.3. Accounting/Reporting. 

 
The District monthly and annual financial statements shall be modified to allow for Board 
monitoring and tracking progress of both funds in accordance with District reporting and 
accounting practice. 
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 FISCAL POLICY 

Background 

In 2008, the District Board created the Lease Termination Contingency Fund, to build up resources to prepare 
for the repurchase obligations of the District when the CHS lease of the Fallbrook Hospital terminated.  Had 
the CHS Lease run its course it would have terminated in November, 2028. The CHS lease formally 
terminated in July, 2015, and as a result of extensive negotiations, the asset repurchase obligations of the 
District were limited enough to leave a surplus of nearly five million dollars ($5,000,000).  The Board voted to 
transition the contingency fund balance to another set of purposes in harmony with the District’s ongoing 
mission. 

Standard of Practice – Two Distinct Funds for District Revenues. 

1. Operations Fund. 
a. The Operations Fund will finance Administration, facilities maintenance, community health 

programs, annual community health contracts, and other short-term community sponsorships and 
initiatives. 

b. The Operations fund shall consist of annual property tax revenues, and other District income.  

c. Any surplus in the Operations Fund at the close of a fiscal year may be moved to the Community 
Investment Fund (CIF) at the Board’s discretion, and subject to Board approval. 

d. The initial balance of the Operations Fund consisted of cash not assigned to the former Lease 
Termination Contingency Fund. 

2. Community Investment Fund. 

The Community Investment Fund replaced the Lease Termination Contingency Fund, and shall 
provide a revenue source for any or all of the following, subject to Board action and approval: 
a.  Long range capital investments such as real estate purchases, new construction, or remodeling of 

existing facilities: 

b.  Health or wellness program establishment;  

c. Capital purchases for the benefit of the communities served by the District. 

d. The initial funding for the Community Investment Fund was the final balance of the former Lease 
Termination Contingency Fund, plus net receipts from hospital building sale. 

e. All projects financed by the Community Investment Fund shall be approved by the Board, and 
shall be obtained in accordance with all applicable laws and regulations including, without 
limitation, the Health & Safety Code provision requirements for public bidding. 

3. Accounting/Reporting. 

The District monthly and annual financial statements shall be modified to allow for Board monitoring 
and tracking progress of both funds in accordance with District reporting and accounting practice. 
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