












 

Board of Directors 2022-2023 

Governing Board Chet Bierbrauer 3M, retired 

2nd Vice President Chris Catania 
Sales Manager/VP of Mortgage Lending, 

Guaranteed Rate 
Immediate Past 

President Mike Edelstein 
Restauranteur, retired 

1st Vice President Steve Grimm Accountant, retired 
President Dale Mitchell High School Superintendent, retired 
Treasurer Paul Norberg Tax Accountant, retired 

Governing Board 
Donna  

Reisbeck-Stoewer 
Education Administrator, retired 

Governing Board Steven Schindler TV Writer/Producer, retired 
Governing Board Mike Schulte Director of Operations, Core-Mac,  retired 
Governing Board Jim Short Software Developer, retired 

Secretary Louise Small Community volunteer 

Governing Board  Siegrid Stillman 
FUESD School Board member/Educator, 

retired 
Governing Board Dale Tattersall SDG&E 

Executive Committee Deborah Zoller Attorney at Law 



























Budget  Total  2022/23

Jun-23 Actual YTD Budget YTD Variance (%) Budget

Revenue

Contributions 41                 19,759               45,000                44% 45,000                  

Fundraising 4,689            392,560             379,000              104% 379,000                

Government Grants 152,648        2,157,893          1,536,201           140% 1,536,201             

ERC - employee retention credit -                -                    -                      -    -                        

Foundation Grant 1,768            159,007             102,000              156% 102,000                

Corporate Grant -                35,156               105,624              33% 105,624                

Interest Income 1,252            11,659               1,000                  1166% 1,000                    

Membership Dues -                33,180               40,000                83% 40,000                  

Program Fees 45,176          267,028             186,500              143% 186,500                

Total Revenue 205,573        3,076,241          2,395,325           128% 2,395,325             

Expenditures -                

Salaries 163,781        1,777,399          1,705,889           104% 1,705,889             

Payroll Tax & Fees 13,100          145,930             139,442              105% 139,442                

Employee Ben 4,156            53,692               50,000                107% 50,000                  

Conf/Mtgs -                17,160               5,750                  298% 5,750                    

Depreciation 8,373            83,633               -                      - -                        

Dues and Subscriptions 3,288            19,911               20,000                100% 20,000                  

Equip R & M 2,058            13,429               14,000                96% 14,000                  

Insurance 1,533            51,963               45,000                115% 45,000                  

Marketing/Advertising 1,983            8,412                 5,000                  168% 5,000                    

Occupancy 11,020          107,803             77,000                140% 77,000                  

Personnel Expenses 10,665          55,640               19,000                293% 19,000                  

Telephone 936               10,869               10,900                100% 10,900                  

Prof Fees 6,335            95,992               62,581                153% 62,581                  

Gov. Snack Program 3,896            62,446               55,000                114% 55,000                  

Vehicles 468               15,058               16,000                94% 16,000                  

Supplies 14,480          168,258             86,000                196% 86,000                  

Fundraising Expense 22,595          94,007               82,250                114% 82,250                  

Total Expenditures 268,664        2,781,605          2,393,812           116% 2,393,812             

Less Depreciation (8,373)           (83,633)             -                      -                        

TOTAL EXPENSES 260,291        2,697,972          2,393,812           113% 2,393,812             

Net Income (54,718)         378,270             1,513                  25001% 1,513                    

Boys Girls Club of North County, Inc. 
Income/Expense

June 2023



Jul 2022 Aug 2022 Sep 2022 Oct 2022 Nov 2022 Dec 2022 Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Jun 2023 Total

4010 Contributions 100             590             403             226             9,039          1,210          3,002          65               800             2,616          1,667          41               19,759        

4015 Fundraising 4,190          22,002        32,776        11,771        18,072        18,509        66,618        12,316        56,807        130,935      13,875        4,689          392,560      

4510 Government Grants 76,212        65,660        66,696        105,857      138,631      665,221      251,435      127,784      299,325      122,058      86,366        152,648      2,157,893   

4520 Foundation Grant 67,873        1,717          4,217          1,717          42,847        11,873        -             10,156        5,305          7,768          3,768          1,768          159,007      

4530 Corporate Grant -             8,000          -             -             12,000        -             -             5,000          -             -             10,156        -             35,156        

4700 Interest Income 5,265          15               462             15               14               760             15               13               1,563          2,271          15               1,252          11,659        

4800 Membership Dues 16,255        4,290          2,640          1,650          2,580          870             1,320          1,350          660             1,525          40               -             33,180        

4950 Program Fees 62,035        27,966        8,028          13,659        19,100        9,400          13,602        16,005        16,531        17,680        17,847        45,176        267,028      

Total Revenue 231,930      130,240      115,222      134,894      242,283      707,843      335,992      172,689      380,990      284,853      133,733      205,573      3,076,241   

6000 1a Salaries 96,542        139,131      142,902      168,007      146,780      134,063      146,046      153,175      160,635      152,711      173,628      163,781      1,777,399   

6010 1b Payroll Tax & Fees 7,873          11,210        11,685        13,516        12,153        11,010        13,080        12,441        13,070        12,574        14,218        13,100        145,930      

6020 1c Employee Ben 5,392          3,374          1,692          6,349          2,819          1,715          6,513          4,186          4,554          8,911          4,032          4,156          53,692        

6080 Conf/Mtgs 622             323             1,567          1,600          3,693          376             4,685          414             914             160             2,805          -             17,160        

6110 Depreciation 6,684          6,684          6,684          6,684          6,684          6,995          6,963          6,971          6,971          6,971          6,971          8,373          83,633        

6120 Dues and Subscriptions 1,791          912             2,353          3,430          2,204          1,188          1,058          954             1,768          293             673             3,288          19,911        

6150 Equipment R & M 973             980             1,764          955             540             1,943          1,133          966             137             1,045          936             2,058          13,429        

6170 Insurance 7,064          3,780          3,780          5,513          4,869          4,869          6,020          4,880          4,624          2,517          2,517          1,533          51,963        

6230 Marketing/Advertising 1,722          -             -             477             483             553             129             79               2,871          -             115             1,983          8,412          

6250 Occupancy 11,941        7,980          8,005          8,748          3,690          3,394          5,181          8,099          12,621        17,684        9,442          11,020        107,803      

6260 Personnel Expenses 2,927          6,527          4,146          3,532          4,427          5,971          4,224          1,708          3,284          3,916          4,312          10,665        55,640        

6270 Telephone 976             916             904             728             899             654             984             928             1,094          899             952             936             10,869        

6300 Prof Fees 7,447          11,676        11,077        4,435          8,113          5,563          8,547          8,257          5,100          7,905          11,538        6,335          95,992        

6180 Gov. Snack Program 18               4,225          5,570          6,616          5,063          4,039          6,468          5,902          7,617          5,870          7,161          3,896          62,446        

6360 Vehicles 2,093          772             1,691          2,042          1,042          331             1,404          613             1,815          477             2,311          468             15,058        

6430 Supplies 6,458          9,329          9,601          11,213        14,603        16,062        9,192          8,720          19,878        19,777        28,945        14,480        168,258      

7000 Fundraising Expense 2,768          743             16,412        18,605        -             1,749          9,718          1,072          444             19,688        214             22,595        94,007        

Total Expenditures 163,291      208,561      229,830      262,451      218,062      200,474      231,346      219,364      247,396      261,398      270,770      268,664      2,781,605   

Less Depreciation (6,684)        (6,684)        (6,684)        (6,684)        (6,684)        (6,995)        (6,963)        (6,971)        (6,971)        (6,971)        (6,971)        (8,373)        (83,633)      

TOTAL EXPENSES 156,607      201,878      223,146      255,767      211,378      193,479      224,383      212,393      240,425      254,427      263,799      260,291      2,697,972   

Net Income 75,324        (71,638)      (107,924)    (120,873)    30,905        514,364      111,609      (39,704)      140,565      30,426        (130,066)    (54,718)      378,270      

Boys & Girls Clubs of North County
Statement of Activity by Month

July 2022 - June 2023























































































Please do not alter the formatting

Boys & Girls Clubs of North 
County

PROGRAM NAME: Water Safety Program

1) A INDIRECT EXPENSES: PROGRAM COST APPLYING 
ORGANIZATION OTHER  FUNDERS REQUESTED FROM 

FRHD
A1 Administrative Support

A2 General Insurance (not program specific 
)             2,000.00                2,000.00 

A3 Accounting & audit expenses             1,360.00                1,360.00 
A4 Consultant/Contractor Fees                800.00                   800.00 
A5 Physical Assets (Rent, Facility Costs)           38,500.00              38,500.00 
A6 Utilities             1,500.00                1,500.00 
A7 IT & Internet

A8 Marketing & Communications                100.00                   100.00 
A9 Office Supplies

A10 Training & Education             1,500.00                1,500.00 
A11 Other: specify

TOTAL INDIRECT EXPENSE           45,760.00              45,760.00                          -                             -   

B PERSONNEL EXPENSES - PROGRAM 
SPECIFIC PROGRAM COST APPLYING 

ORGANIZATION OTHER  FUNDERS REQUESTED FROM 
FRHD

B1 Head Lifeguard             8,000.00                4,000.00                4,000.00 
B2 Lifeguards/Swim Instructors           35,700.00              20,700.00              15,000.00 
B3

B4

B5 Payroll Expenses (WC, taxes) @9%             3,933.00                2,223.00                1,710.00 
B6 Benefits

B7 Other: specify

TOTAL PERSONNEL EXPENSE           47,633.00              26,923.00                          -                20,710.00 

C DIRECT PROGRAM EXPENSES PROGRAM COST APPLYING 
ORGANIZATION OTHER  FUNDERS REQUESTED FROM 

FRHD
C1 Equipment

C2 Program/Project Supplies             2,000.00                1,000.00                1,000.00 
C3 Printing/Duplicating

C4 Travel/Mileage

C5 Program Specific Insurance

C6

C7

C8

C9

C10

C11

C12

C13

C14

C15

TOTAL OTHER EXPENSES             2,000.00                1,000.00                          -                  1,000.00 
W X Y Z

D TOTAL ALL EXPENSES PROGRAM COST
 % REQUESTED 

FROM FRHD

95,393.00$       23%

2) FUNDING SOURCES
E FUNDS FOR PROGRAM
E1 APPLYING ORGANIZATION              X 73,683.00            
E2 OTHER FUNDERS                             Y -                       
E3 REQUESTED FROM FRHD               Z 21,710.00            

TOTAL FUNDING SOURCES          95,393.00$          NOTE:  THIS AMOUNT SHOULD BE EQUAL TO YOUR PROJECT COST.

3)      % OF AGENCY BUDGET
F  $     3,256,979.00  $              95,393.00 3%

 AGENCY BUDGET** PROGRAM COST    % of AGENCY 
BUDGET

 ** Agency budget is your agency’s entire budget for the year.   Fill in the amount.  
FRHD CHC GRANT BUDGET FORM - TAB 2      

CALCULATE % of Total Agency 
budget that this Program represents. 

FRHD CHC GRANT BUDGET FORM                              
Agency 
Name:
Not all line items will correspond with your program budget. If the item does not fully align either leave it blank or group it 

in the best category possible. However, be sure your program budget is fully itemized. 
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