
 

 

 

 

To: Board of Directors 

 Fallbrook Regional Health District 

From: Bobbi Arleen Palmer, MBA, MSW 

 Chief Executive Officer 

Date: November 13, 2018 

Status Report Based on Phase 2: Organize for Impact Month 2 

Collective Impact 

In the process of developing a collective impact model to support Fallbrook 

Regional Health District (FRHD) goals, the Community Health Contracts (CHC) 

along with the collaborative efforts of CentraForce, NCCCHI and Galvanized 

Strategies will implement the following concepts for 2019. 

• Funders and implementers collectively understand that social problems, 

and their solutions, arise from the interaction of many organizations within 

a larger system. 

• Progress depends on working together toward the same goal and 

measuring the same thing. 

• Large-scale impact depends on increasing cross-sector alignment and 

learning among many organizations. 

• Business sectors are an essential partner for collective impact. 

• Organizations share best practices and lessons learned. 

 

 


