
AGENDA 
BOARD OF DIRECTORS MEETING 
Wednesday, January 14, 2026, at 6:00 pm 

138 S. Brandon Rd., Fallbrook, CA 92028 
Administrative Office, 1st Floor Community Room 

*All meetings are hybrid unless otherwise noted. 
*Please contact the Board clerk for language translation services 48 hours in advance of the meeting 
In accordance with California Government Code Section 54956 teleconferencing will be used for this meeting. Members of the public will be able to 
participate by webinar by using this link: https://us02web.zoom.us/j/5659435988?pwd=WmZhNHZ2eXp0cndqdC9Wc0ZDZlBlUT09&omn=82920864813 
Meeting ID: 565 943 5988. Passcode: 695141 Participants will need to download the Zoom app onto their mobile device.  Members of the public 
will also be able to participate by telephone using the following number: 
+1-669-900-6833 Meeting ID: 565 943 5988. Passcode: 695141

BOARD MEMBERS: 
Board Chair Jennifer Jeffries, Vice-Chair Sally DeVito, Treasurer Howard Salmon, Secretary 
Anabel Canseco, Member Cindy Acosta 

A. CALL MEETING TO ORDER  | ESTABLISH A QUORUM | PLEDGE OF ALLEGIANCE -

B. APPROVAL OF THE AGENDA -

C. PUBLIC COMMENTS FOR ITEMS NOT ON THE AGENDA | ANNOUNCEMENTS –
Members of the public may address the Board regarding any item listed on the Agenda at the time the item is being considered.  Members of the 
public may also speak on any item not listed on the Agenda which falls within the subject matter jurisdiction of the District immediately prior to
Board Comments & Items for Subsequent Meetings section below.  Members of the public attending in-person need to fill-out a “Request to Speak” 
card and those attending by webinar need to raise their hand at this time and identify the Agenda item they would like to speak on. The Board has a
policy limiting any speaker to not more than five minutes. 

D. PRESENTATIONS-   

 Jackie Arditti Advancement Manager from Children’s Museum of Discovery

General Counsel Aleks Giragosian- Updates to the Brown Act under SB 707

E. CONSENT ITEMS -

E1. Minutes of  December 10, 2025, Facilities Committee Meeting 
(Staff Recommendation: Approve minutes of December 10, 2025, Facilities Committee 
meeting)  

E2. Minutes of December 10, 2025,  Board of Directors Meeting 
(Staff Recommendation: Approve Minutes of December 10, Board of Directors Meeting) 

E3. Chief Programs Officer Report – Theresa Geracitano 
(Staff Recommendation: Receive and file report) 

E4. Chief Administrative Officer Report – Judith Oswald 
(Staff Recommendation: Receive and file report) 

E5. Chief Executive Officer Report – Rachel Mason 
(Staff Recommendation: Receive and file report) 
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F. DISCUSSION ITEMS-  
 

F1. January 7, 2026, Finance Committee Meeting Packet & Minutes  
(Staff Recommendation: Approve Minutes of the January 7, 2026, Finance Committee 
Meeting) 

 
  
 
 
G. BOARD MEMBER COMMENTS & ITEMS FOR SUBSEQUENT MEETINGS -  
 Announcements for upcoming events: 

See the District website event calendar at https://www.fallbrookhealth.org/community-health-
wellness-center  
 
Mental Health First Aid for Adults | Saturday, January 17, 2026, from 9:00 am to 5:00 pm 
District Offices will be closed on Monday, January 19, 2026, in observance of Martin Luther 
King Day 
 

  
 
H. ADJOURNMENT-  

  
NOTE: I certify that on Friday, January 9, 2026, I posted a copy of the foregoing agenda near the regular meeting place of the Board of Directors of Fallbrook 
Regional Health District, said time being at least 72 hours in advance of the meeting. The American with Disabilities Act provides that no quali�ied individual 
with a disability shall be excluded from participation in or denied the bene�its of District business. *If you need assistance to participate in this meeting, please 
contact the District of�ice 24 hours prior to the meeting on 760-731-9187. **Please contact the Board clerk for language translation services 48 hours before the 
meeting. "The purpose of the Board meeting is to conduct District business. All demonstrations which disrupt, interrupt, or obstruct the Board’s ability to 
conduct District business are prohibited. Members of the public that behave in a manner that disrupts, interrupts, or obstructs the Board’s ability to conduct 
District business may be asked to leave the meeting. No signs, posters or other large objects shall be brought into the Board Conference Room or other meeting 
place if doing so would disrupt, interrupt, or obstruct the orderly course of the meeting." 

 
 

 Raquel A Williams 
Executive Assistant/Board Clerk 
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Jackie Arditti |Advancement Manager 
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Expanding Public Access: 
SB 707’s Updates to the Brown Act

1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 1

Fallbrook Regional Health Care District

Presented by:

Aleks R. Giragosian, General Counsel
Colantuono, Highsmith and Whatley, PC
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Three Elements of SB 707

1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 2

• Purpose: “This act is necessary to modernize the 
Ralph M. Brown Act to reflect recent technological 
changes that can promote greater public access 
to local officials.”

• The Primary Changes:

• Clarification and Expansion of Teleconferencing Rules;

• Miscellaneous Changes; and

• Public Access Updates for Eligible Legislative Bodies.
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Existing 
Teleconferencing 

Exceptions

1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 3

• Traditional
(added in 1988)

• State of Emergency
(added in 2021)

• Just Cause
(added in 2023)

• Emergency Circumstance
(added in 2023)

• Neighborhood Council 
(added in 2023)

• Student Body Association or 
Student-run Community College Org.
(added in 2024)
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Traditional 
Teleconferencing*

1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 4

• Requirement: 
• Identify each teleconference location
• Post agenda at teleconference location

• Limit: No limit
• Quorum: Remote participant does not 

count toward quorum
• Means: Call-in or internet-based 

service
• Public: Each location accessible 

to public
• Disclosure: No disclosure required
• Vote: Roll Call 
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Reasonable 
Accommodation 

Teleconferencing*

1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 5

• Requirement: Traditional teleconferencing 
rules do not apply

• Limit: No limit
• Quorum: Remote participant does 

count toward quorum
• Means: Two-way audio-visual 

platform**
• Public: Not afforded to public***
• Disclosure: 18+ present and 

relationship
• Vote: Roll Call 
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Exceptions to Traditional 
Teleconferencing*

1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 6

• Health Authority (GC 54953.8.1)

• State of Emergency (GC 54953.8.2)
• Just Cause (GC 54953.8.3)
• Neighborhood Council (GC 54953.8.4)
• Community College Student Organization (GC 

54953.8.5)
• Eligible Subsidiary Body (GC 54953.8.6)
• Multi-jurisdictional body (GC 54953.8.7)
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Requirements to Use Exceptions to 
Traditional Teleconferencing

1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 7

• Public Access

• Two-way audiovisual platform; or

• Two-way telephonic service and a live webcasting of the meeting

• Pausing meeting until disruption to teleconferencing for 
public resolved

• Remote participation of members of legislative body noted 
in minutes

• Member’s disclosure of 18+ participants and relationship
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1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 8

State of 
Emergency or 

Local Emergency 
Teleconferencing

Existing Rule New Rule

Requirement Determine by majority 
vote that meeting in 
person presents risks to 
health or safety due to 
state of emergency &
renew vote every 45 
days

Finding now includes 
state of emergency or 
local emergency*

Limit No Limit No Change

Quorum Remote participant does 
count toward quorum

Remote participant does 
count toward quorum

Vote Roll Call Roll Call

Method Call-in or internet-based 
service

Two-way telephonic or 
two-way audio-visual 
platform
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1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 9

Just Cause
Teleconferencing

Former Definition of 
Emergency 
Circumstances

Former Definition 
of Just Cause

New Definition of Just Cause

Physical or family 
medical emergency

Physical or family medical 
emergency

Childcare or 
caregiving need

Childcare or caregiving need

Contagious illness Contagious illness
Travel while on 
official business of 
legislative body

Travel while on official business 
of legislative body

Immunocompromised family 
member

Military service obligations that 
requires the member to be at 
least 50 miles outside the 
boundaries of agency

Physical or mental condition that 
is not subject to accommodation 
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Just Cause 
Teleconferencing

1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 10

• Requirement: 
• Disclose reason to legislative body at 

earliest opportunity

• Limit:*
• 2 meetings/year (body meets 1- per 

month)
• 5 meetings/year (body meets 2 per 

month)
• 7 meetings/year (body meets 3+ per 

month)

• Quorum: Remote participant does not 
count toward quorum

• Means: two-way audio-visual 
platform
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Subsidiary Body 
Teleconferencing

1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 11

“Eligible Subsidiary Body”
• “A commission, committee, board, or 

other body of a local agency, whether 
permanent or temporary, … created 
by charter, ordinance, resolution, or 
formal action of a legislative body”;

• Exclusively advisory;
• Not authorized to take final action on 

legislation, regulations, contracts, 
licenses, permits, or any other 
entitlements, grants, or allocations of 
funds;

• Does not have primary subject matter 
jurisdiction regarding elections, 
budgets, police oversight, privacy, 
public library materials, or taxes
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Subsidiary Body 
Teleconferencing

1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 12

• Requirement: 
• Legislative body must authorize the use 

of teleconferencing and renew the vote 
every 6 months; may withdraw 
authorization at will

• At least one staff member shall be 
present at the physical location 
designated in the meeting

• Elected official serving as a member of 
the subsidiary body cannot take 
advantage of this provision

• Procedure for acting on 
recommendation of legislative body

• Means: two-way audio-visual platform
• Quorum: Remote participant does 

count toward quorum
• Limit: No limit
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Multijurisdictional 
Body 

Teleconferencing

1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 13

• “Eligible Multijurisdictional Body”
• A multijurisdictional board, 

commission, or advisory body of a 
multijurisdictional, cross-county 
agency,* the membership of which 
board, commission, or advisory body 
is appointed

• “Multijurisdictional”
• Legislative body that includes 

representatives from more than one 
county, city, or special district;

• Legislative body of a joint powers 
entity
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Multijurisdictional 
Body 

Teleconferencing

1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 14

• Requirement: 
• Legislative body must authorize itself to use 

teleconferencing via resolution
• If member receives compensation, then 

must remotely attend from location open to 
the public

• Agenda and minutes reflect which members 
participate remotely

• Remote location must be at least 20 miles 
away from the physical meeting location

• Means: two-way audio-visual platform
• Quorum: Remote participant does not 

count toward quorum
• Limit:*

• 2 meetings/year (body meets 1- per month)
• 5 meetings/year (body meets 2 per month)
• 7 meetings/year (body meets 3+ per month)
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Side-by-Side Comparison of Teleconferencing Exceptions

1/9/2026 15© 2026 Colantuono, Highsmith & Whatley, PC

Teleconferencing Exceptions Existing SB 707
Traditional GC 54953(b) GC 54953(b)
ADA N/A GC 54953(c)
Health Authority N/A GC 54953.8.1
State of Emergency GC 54953(e) GC 54953.8.2
Just Cause GC 54953(f) GC 54953.8.3
Emergency Circumstance GC 54953(f) N/A
Neighborhood Council GC 54953.8 GC 54953.8.4
Community College Student Organization GC 54953.9 GC 54953.8.5
Eligible Subsidiary Body N/A GC 54953.8.6
Multi-jurisdictional body N/A GC 54953.8.7
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Miscellaneous 
Changes

1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 16
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Compensation of Executives

1/9/2026 17

• Must orally report a summary of a recommendation 
for a final action on the salaries, salary schedules, or 
compensation paid in the form of fringe benefits for 
either: 

• A “local agency executive”;
• A department head or other similar administrative officer 

of the local agency

© 2026 Colantuono, Highsmith & Whatley, PC
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Public Comment

1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 18

• Rule: The agenda need not provide an opportunity for members of the public to 
address the legislative body on any item that has already been considered by a 
committee composed exclusively of members of the legislative body at a public 
meeting

• Former Exception: unless the item has been substantially changed since the 
committee heard the item

• New Exception: 
• The item has been substantially changed since the committee heard the item; 

OR
• When considering the item, a quorum of the committee members did not 

participate from a singular physical location, identified on agenda, open to 
public, and within jurisdiction; 
OR

• The committee has primary subject matter jurisdiction over elections, budgets, 
police oversight, privacy, removing from, or restricting access to, materials 
available in public libraries, or taxes or related spending proposals.*
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Mandating Copies of Brown Act

1/9/2026 19© 2026 Colantuono, Highsmith & Whatley, PC

Existing Law
• A legislative body of a local 

agency may require that a copy 
of this chapter be given to each 
member of the legislative body 
and any person elected to serve 
as a member of the legislative 
body who has not assumed the 
duties of office. 

New Requirement
• A local agency shall provide 

a copy of this chapter to any 
person elected or appointed 
to serve as a member of a 
legislative body of the 
local agency.
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Social Media Exception Extended Indefinitely

1/9/2026 20

• AB 992 (2021) added the social media exception to the Brown 
Act, allowing members of a legislative body to engage in 
communications outside of a meeting using an internet-based 
social media platform to answer questions, provide information 
to the public, or to solicit information from the public regarding 
a matter that is within the subject matter jurisdiction of the 
legislative body, provided that a majority of the members do 
not use the internet-based social media platform to discuss 
among themselves or respond directly to any a matter that is 
made, posted, or shared by any other member of the legislative 
body.

• Was set to expire on January 1, 2026
• SB 707 repeals expiration date

© 2026 Colantuono, Highsmith & Whatley, PC
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Special Meetings

1/9/2026 21© 2026 Colantuono, Highsmith & Whatley, PC

• Notification requirements for special meetings: have to provide 
written notice all the members of the legislative body and 
newspaper/radio/TV station requesting notice, unless waived. 

• Member may waive notice by telegram telephone or email or in person

• Removes the limitation that only special meeting notices for the 
governing body must be posted on the agency’s website 

• Cannot call a special meeting to discuss local agency executive 
salaries/benefits and to discuss salaries/benefits of the 
legislative body
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Removal of Disruptive Members

1/9/2026 22© 2026 Colantuono, Highsmith & Whatley, PC

• Authority to remove a disruptive member of the public from a 
meeting includes from a teleconferenced meeting 

• Must still provide warning before removal
• “Disrupting” means engaging in behavior during a meeting of 

a legislative body that actually disrupts, disturbs, impedes, or 
renders infeasible the orderly conduct of the meeting and 
includes:

• A failure to comply with reasonable and lawful regulations adopted 
by a legislative body or any other law.

• Engaging in behavior that constitutes use of force or a true threat of 
force.
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State Mandates for  
“Eligible Legislative Bodies”

1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 23

54953.4
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“Eligible legislative body” Defined

1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 24

• A city council* of a city with a population of 30,000 or more.

• A city council of a city located in a county with a population 
of 600,000 or more.

• The board of directors of a special district that has an 
internet website and meets any of the following conditions:

• Includes all of County with 600,000+ population and 200+ FTE employees;

• 1,000+ FTE employees; or

• Annual revenues of $400,000,000+ and 200+ FTE employees.
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Three Separate Mandates Effective July 1, 2026

1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 25

1. Remote public access

2. Translation

3. Web Access
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Mandate #1:
Remote Public Access

1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 26

54953.4(b)(1)
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What: Remote Public Access 

1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 27

• Members of the public must be able to attend and 
participate in meetings via:

• Two-way telephonic service: a dial-in service that does not require internet
• Two-way audiovisual platform: an online platform allowing both video 

conference and telephonic service; must activate automatic captioning function

• Exception: 
• If adequate telephonic or internet service is not operational at the meeting 

location;
• If meeting is taking place outside the usual meeting location under specified 

circumstances;*
• If the meeting is pursuant to an “emergency situation”
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Next Step

1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 28

• Determine whether agency is an “eligible legislative body”

• Install infrastructure needed to facilitate remote public access

• Approve a policy regarding disruption of telephonic or internet service occurring 
during the meeting

• Policy cannot be approved on consent;
• Disruption triggers a recess for at least one hour;
• If disruption not resolved within an hour, legislative body may approve to 

proceed by roll call vote upon making certain findings;
• Policy must address procedures for recessing and reconvening a meeting in the 

event of a disruption and the efforts the eligible legislative body shall make to 
attempt to restore the service*
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Mandate #2:
Translation

1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 29

54953.4(b)(2) & (c)(1)
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Existing Translation Requirement

1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 30

• The Brown Act currently requires a legislative body to 
provide at  least twice the allotted time to a member of the 
public who utilizes a translator to ensure that non-English 
speakers receive the same opportunity to directly address 
the legislative body of a local agency.

• Unless the legislative body utilizes a simultaneous 
translation equipment in a manner that allows the 
legislative body of a local agency to hear the 
translated public testimony simultaneously.
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New Translation Requirement

1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 31

• Legislative body “shall reasonably assist” members of the public 
who wish to translate a public meeting into any language or 
wish to receive interpretation provided by another member of 
the public, so long as the interpretation is not disrupting to the 
meeting.*

• Must publicize translation request instructions.
• Translation assistance may include:

• Arranging space for one or more interpreters at the meeting location.
• Allowing extra time during the meeting for interpretation to occur.
• Ensuring participants may utilize their personal equipment or 

reasonably access to commercially available interpretation services.
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New Agenda Translation Requirement

1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 32

• The agenda for each meeting shall be translated into all 
“applicable languages”*

• The meeting webpage shall be translated into all applicable 
languages, and each translation shall be accessible through 
a prominent direct link posted on the home page 

• Translation can be made using a digital translation service
• Agency shall allow members of the public to post 

additional translations of the agenda in a physical location
• For the purposes of this section, the agenda does not 

include the entire agenda packet.
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New Agenda Translation Requirement

1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 33

• “Applicable languages” means languages, according to data 
from the most recent American Community Survey, spoken 
jointly by 20 percent or more of the applicable population, 
if that population speaks English less than “very well.”

• If more than three languages meet the criteria of 
“applicable languages,” then “applicable language shall 
mean the three languages that are spoken by the largest 
percentage of the population
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Next Step

1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 34

• Determine whether agency is an eligible legislative body
• Determine whether the agency has an applicable language
• Revise procedures to facilitate translation of webpages and 

agendas
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Mandate #3: 
Web Access

1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 35

54953.4(b)(3)
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Existing Requirement re Web Access

1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 36

• The Brown Act requires that either the agenda or a 
prominent, direct link to the agenda be posted to the 
agency’s homepage*

• The agenda posted in an integrated agenda management 
platform shall be posted in an open format**

• “Integrated agenda management platform” means an 
internet website dedicated to providing the entirety of the 
agenda information for the legislative body to the public.
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New Requirement re Web Access

1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 37

• Establish a system for electronically accepting and fulfilling 
requests for meeting agendas and agenda documents 
through:

• Email; or 
• an integrated agenda management platform 

accessible through a prominent direct link posted on the 
primary internet website home page 
• Appears repetitive of existing law
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New Requirement re Web Access

1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 38

• Establish an accessible webpage dedicated to public meetings 
that includes, or provides a link to, all of the following 
information:

• A general explanation of the public meeting process;
• An explanation of the procedures for a member of the public to 

provide in-person or remote oral public comment during a public 
meeting or to submit written public comment;

• A calendar of all public meeting dates with calendar listings that 
include the date, time, and location of each public meeting; and

• The agenda posted online 

• Appears to clarify the best practice
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New Requirement re Web Access

1/9/2026 © 2026 Colantuono, Highsmith & Whatley, PC 39

• Make reasonable efforts* to invite groups that do not 
traditionally participate in public meetings by inviting:

• media organizations, including media organizations that serve 
non-English-speaking communities;

• Good government organizations;
• civil rights or civic engagement organizations; 
• Neighborhood or community groups, including organizations 

active in non-English-speaking communities.
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QUESTIONS?
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THANK YOU

1/9/2026 41

Aleks R. Giragosian

agiragosian@chwlaw.us

www.chwlaw.us
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COLANTUONO, HIGHSMITH & WHATLEY, PC
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7545 Irvine Center Dr., Suite 200
Irvine, CA 92618
(949) 545-9051

790 E. Colorado Blvd., Suite 850
Pasadena, CA 91101

(213) 542-5700

Southern California

www.chwlaw.us

670 West Napa Street
Sonoma, CA 95476

(707) 986-8091

555 University Ave., Suite 275
Sacramento, CA 95825

(916) 400-0370

420 Sierra College Dr., Suite 140
Grass Valley, CA 95945-5091

(530) 432-7357

Northern California

888 Prospect St., Suite 200
La Jolla, CA 92037

(619) 272-6200

701 Palomar Airport Rd., Suite 300
Carlsbad, CA 92011

(619) 272-6200
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      MINUTES 

FACILITIES COMMITTEE MEETING 
Wednesday, December 10, 2025, at 5:00 pm 

Administrative Office, 1st Floor Community Room 
138 S. Brandon Rd., Fallbrook CA 92028 

 

In accordance with California Government Code Section 54953 teleconferencing was used for this meeting. Board members, staff and members of the public 
were able to participate by webinar.  

 
Committee Members: Chair Howard Salmon and Director Anabel Canseco  
 

1. CALL MEETING TO ORDER/ROLL CALL- 
In attendance- Chair Howard Salmon, Director Anabel Canseco, CEO Rachel Mason, CAO 
Judith Oswald, CPO Theresa Geracitano, EA/Board Clerk Raquel Williams, Property Manager 
Roy Moosa 

 
2. PUBLIC COMMENTS – ANNOUNCEMENT – None  

 
3. DISCUSSION ITEMS-  
 Ongoing/Completed Projects at the Community Health & Wellness Center 

a.) SiteLogiQ Update – CEO Rachel Mason shared that SDG&E has made their final 
inspection on the CH&WC solar system and provided locks and keys for the 
emergency shut off system. Staff training will be done to make sure all know where 
and how to shut off in case of emergency. CEO Mason informed the committee that 
due to the unforeseen circumstances, she recommends that the Administration 
Building SiteLogiQ Solar Project be cancelled. After a yearlong delay and added costs 
from the parking lot line issue with Dr. Skeoch the project is no longer tenable.  
We are fortunate that the SiteLogIQ contract had a provision to be able to cancel 
due to unforeseen  circumstances. This item will be taken to the full Board for approval. 
Property Manager Roy Moosa asked what if Dr. Skeoch decides he wants to fence the 
parking lot? CEO Mason responded that we would have to sue him.  

     b.) Building A: Room 2 - Encinitas Design Group Update - Architectural Drawings, County 
MUP and MD Update- CEO Mason shared that we still must file for the encroachment 
permit for the right turn only exit sign with the County of San Diego so that we can 
proceed with the Building A kitchen project.  

c.) Building B: Education Rooms 3-6 and Exterior Restrooms Renovation – Chief Programs 
Officer Theresa Geracitano received clarification on a handyman group that we will 
be able to contract with, that also pay a prevailing wage. They will begin the work in 
Room 3, and the plan is for it to look just like Room 1.  Room 6 will be a larger project 
that will require a more extensive bidding process since it has interior restrooms that  
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must be renovated completely for ADA use. Exterior restrooms project has received two 
bids so far and we are awaiting the third, this project was awarded $120,000.00 from 
the FPUD Community Benefit Program and will offset the cost to the District immensely.  

d.) ADA Ramps & Sidewalks Update- CEO Mason is happy to announce that this project 
has been completed and there was some damage to the concrete when the railings 
were installed and that issue will be addressed by the contractor. The walkways are all 
ADA accessible and are a great improvement to the property. We also received a 
$30,000.00 grant from FPUD Community Benefit Program for this project.  

e.)  Building A - Roof Update- CPO Theresa Geracitano received an acceptable estimate 
for the roof leak in Building A. The Handyman service provided a short-term and 
appropriate fix for it since we are replacing the roof in the future.  

 

3. BOARD MEMBER COMMENTS AND FUTURE AGENDA ITEMS-  
Director Anabel Canseco inquired about future projects, CEO Mason responded with 
the upcoming landscaping projects at the CH&WC and that Building A Demonstration 
Kitchen is at the forefront of the list.  

 
 

4. ADJOURNMENT –  
There being no further business, the meeting was adjourned at 5:18 pm.  

  
  
 
 

Raquel A Williams 
Executive Assistant/Board Clerk 
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MINUTES 
BOARD OF DIRECTORS MEETING 
Wednesday, December 10, 2025, 6:00 pm 

138 S. Brandon Rd., Fallbrook, CA 92028 
Administrative Office, 1st Floor Community Room 

*All meetings are hybrid unless otherwise noted. 
*Please contact the Board clerk for language translation services 48 hours in advance of the meeting 
In accordance with California Government Code Section 54956 teleconferencing was used for this meeting. Members of the public were able 
to participate by webinar.  
 

BOARD MEMBERS: 
Board Chair Jennifer Jeffries, Vice-Chair Sally DeVito, Treasurer Howard Salmon, Secretary 
Anabel Canseco, Member Cindy Acosta 

 
A. CALL MEETING TO ORDER  | ESTABLISH A QUORUM | PLEDGE OF ALLEGIANCE  

Chair Jennifer Jeffries called the meeting to order at 6:02 p.m. and asked Tom Frew to lead the 
Pledge of Allegiance.  In attendance: Directors Jennifer Jeffries, Sally DeVito, Howard Salmon, 
Anabel Canseco, Cindy Acosta, General Counsel Aleks Giragosian. Staff members: Chief Executive 
Officer Rachel Mason, Chief Administrative Officer Judith Oswald, Chief Programs Officer Theresa 
Geracitano, CPA Susan Woodward, Executive Assistant/Board Clerk Raquel Williams.  
Members of the public:  Tom Frew, Roy Moosa, Chris Shaw  

 
 

B. ANNUAL ORGANIZATION MEETING- 

 B1. Nomination and Election of Officers of the Board  

General Counsel Aleks Giragosian conducted the election of officers. Director Howard Salmon 
nominated Jennifer Jeffries as Board Chair. Uncontested. Board Chair Jennifer Jeffries nominated 
Director Sally DeVito for Vice Chair and Director Anabel Canseco for Secretary. Uncontested.  
 
Action: It was moved by Director Salmon, seconded by Director Canseco to approve the slate of 
officers as nominated.  

 Motion carried (5-0) – unanimous vote 
 

B2. Appointment of the Treasurer (Chair) – Board Chair Jennifer Jeffries nominated Director 
Howard Salmon as Treasurer and he has happily accepted.  

 B3.  Committee Assignments – Board Chair Jennifer Jeffries asked the Board if the committee 
assignments were acceptable, they will remain the same as last year. Meeting days and 
times to be announced.  

  Finance Committee- Treasurer Howard Salmon & Vice Chair Sally DeVito 

  Facilities Committee- Chair Howard Salmon & Director Anabel Canseco 

  Strategic Planning Committee- Chair Jennifer Jeffries & Director Cindy Acosta 
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  Government & Public Engagement Committee – Chair Jennifer Jeffries & Director Anabel 

Canseco 

 

C. APPROVAL OF THE AGENDA – 

Action: It was moved by Director Howard Salmon, seconded by Director Sally DeVito to approve 
the agenda as presented. 

 Motion carried (5-0) – unanimous vote 
 

D. PUBLIC COMMENTS FOR ITEMS NOT ON THE AGENDA | ANNOUNCEMENTS – None  
 
 
E. CONSENT ITEMS -   
  
 E1.  Minutes of  November 12, 2025, Facilities Committee Meeting 

(Staff Recommendation: Approve minutes of November 12, 2025, Facilities Committee   
meeting)  

 E2. Minutes of November 12, 2025,  Board of Directors Meeting 
  (Staff Recommendation: Approve Minutes of November 12, Board of Directors Meeting) 
 E3. Minutes of November 21, Strategic Planning Committee Meeting   
  (Staff Recommendation: Approve Minutes of November 21, Strategic Planning Committee) 
 E4. Chief Programs Officer Report – Theresa Geracitano 
  (Staff Recommendation: Receive and file report)  
 E5. Chief Administrative Officer Report – Judith Oswald 
  (Staff Recommendation: Receive and file report) 
 E6. Chief Executive Officer Report – Rachel Mason 
  (Staff Recommendation: Receive and file report) 
 

Action: It was moved by Director DeVito, seconded by Director Canseco to approve the consent 
items as presented. 

 Motion carried (5-0) – unanimous vote 
 
 
F. DISCUSSION ITEMS-  
 

F1. Minutes of December 3, 2025,  Finance Committee Meeting  
(Staff Recommendation: Approve Minutes of the December 3, 2025, Finance Committee 
Meeting) 

  Action: It was moved by Director Salmon, seconded by Director Acosta to approve minutes 
of  December 3, 2025, Finance Committee Meeting 

 Motion carried (5-0) – unanimous vote 
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F2. San Diego County Local Agency Formation Commission (LAFCO) Call for Ballots | 
Election to Special Districts Advisory Committee-  

 (Staff Recommendation: Receive Ballots from Board of Directors for the Election to Special 
Districts Advisory Committee) – The Board asked CEO Rachel Mason for her 
recommendation and to proceed with her choices, she will submit the ballots on behalf of 
the District.  

  Action: It was moved by Director Salmon, seconded by Director Acosta to accept the slate 
of officers for LAFCO Special Districts Advisory Committee.  

 Motion carried (5-0) – unanimous vote 
 
F3. FY 26/27 Community Needs Assessment – RFP Review  

(Staff Recommendation: Receive and Approve RFP for FY 26/27 Community Needs 
Assessment)- Board Chair Jennifer Jeffries opened the discussion on the process of the 
Community Needs Assessment and thanked CEO Rachel Mason for drafting the proposal.  
Upon review from General Counsel Aleks Giragosian it will then be made public.  

  Action: It was moved by Director DeVito, seconded by Director Acosta to approve the RFP 
for FY 26/27 Community Needs Assessment.  

 Motion carried (5-0) – unanimous vote 
 

 F4. Updated Community Health Contracts Grants Policy  
  (Staff Recommendation: Receive and Approve Community Health Contracts Grant Policy) 

CEO Rachel Mason shared that the trust-based model in grant making is more focused on 
the whole agency instead of individual programs. This model allows for more partnership 
with the grantees and provides more flexibility with the funds that are awarded.  
Mr. Roy Moosa commended the District for this new model in grant making and hopes that 
it will inspire other grantors to do the same.  

  Action: It was moved by Director Salmon, seconded by Director DeVito to approve the 
Updated Community Health Contracts Grant Policy.  

 Motion carried (5-0) – unanimous vote 
 

 
 F5. Update on Administration Office Solar Project and Boundary Adjustment –  

(Staff Recommendation: Receive and Approve Administration Office Solar Project and 
Boundary Adjustment) – CEO Rachel Mason opened the discussion about the resurveying 
of the property that will be an additional $3500.00 and that the potential lot line 
adjustment will not leave enough room for the solar array to be installed. After lengthy 
discussions with SiteLogiQ Project Manager Greg Olson, they found that architecture may 
be revised and additional surveying would be necessary and presuming that Dr. Skeoch 
will accept the new terms as presented the project may go forward.   
CEO Rachel Mason discussed the SiteLogiQ contract with General Counsel Aleks Giragosian, 
and she has determined that this project is no longer feasible. At this point it is not a smart 
return on investment, it will be in the best interest of the District to not proceed with the 
solar project, lot line adjustment and go back to status quo. Director Cindy Acosta asked if 
the District still had to pay the additional property taxes that Dr. Skeoch was requesting. 
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General Counsel Aleks Giragosian informed the Board that the concessions that were made 
to Dr. Skeoch in previous discussions are now void, and there is nothing preventing Dr. 
Skeoch from making the lot line adjustment on his own and relieving himself of the 
additional tax liabilities.  
Action: It was moved by Director Acosta, seconded by Director Salmon to not proceed with 
the boundary adjustment and cancel the Solar Project with SiteLogiQ.  

 Motion carried (5-0) – unanimous vote 
 

G. CLOSED SESSION-  
   

G1. PUBLIC EMPLOYEE EVALUATION (GOVERNMENT CODE § 54957) 
Title: General Counsel 

 
H. RETURN TO OPEN SESSION-  
 
   
I. BOARD MEMBER COMMENTS & ITEMS FOR SUBSEQUENT MEETINGS -  
 Announcements for upcoming events: 

See the District website event calendar at https://www.fallbrookhealth.org/community-health-
wellness-center  
District Offices will be closed for Christmas on Thursday, December 25 & Friday, December 26, 
2025 

 District Offices will be closed for New Years Day on Thursday, January 1, 2026 
  
 
J. ADJOURNMENT-  
  There being no further business, the meeting was adjourned at 6:48 pm 

  
 

 

 Raquel A Williams 
Executive Assistant/Board Clerk 
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Chief Programs Officer Report 

January 2025 

1 

Programming 
• Center visits declined in December, which was expected due to the holiday season.
• Spanish-language programming highlights:

o The first Lotería Night at the Center was very successful, with 32 community members
participating in games, connection, and lifestyle education.

o Ongoing offerings included the Diabetes Prevention Program and Insurance Enrollment
assistance.

• Looking ahead- February
o The District will launch a new self-measured blood pressure monitoring program in partnership

with the American Heart Association. The program will include:
 An onsite blood pressure monitoring station at the Center, and
 A home monitoring option allowing participants to check out a blood pressure cuff for

two weeks.
o Through this partnership, the Center will also receive a CPR training mannequin, which will be

available during Wellness Wednesdays for hands-on CPR practice and education.
• New District-owned programming is in development for 2026, with additional details to be shared as each

program moves toward launch.
o Mindfulness & Stress Reduction
o Nutrition classes (children, families, and evening classes for working adults)
o Art Therapy
o Hypertension / Heart Health education

Resource Navigation 
• A new partnership was launched with the Fallbrook Library to provide application assistance onsite. This

responds to frequent requests from residents who use library computers but need help completing online
forms.

• In December, staff presented on Resource Navigation services and Center programming to ELAC groups at
all five Bonsall Unified School District schools, expanding awareness among families.

Facilities & Systems 
• Staff continue to evaluate CRM systems to identify the best fit for tracking Center participation and

engagement.
• A maintenance agreement is being finalized with a vendor that meets updated contracting requirements.
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Chief Programs Officer Report 

January 2025 

2 

Wellness Center 2025 JAN FEB MAR APR MAY JUNE AUG SEPTOCT NOV DEC
Mental Health First Aid 0 0 4 22 12 16 0 5 0 0 0
CCHW 0 16 38 11 15 14 19 13 7 0 0
Wellness Wednesday- Screening/Workshop 18 30 6 29 13 15 6 32 18 0 0
Disease Specific Education (Lifestyle Change) 33 65 99 127 115 106 39 121 112 68 59
Partner Health & Wellness activities 156 198 244 355 230 130 162 195 194 128 107
Support Groups 74 68 86 60 61 58 58 52 70 68 24
FRHD Yoga 124 112 93 133 114 113 152 203 189 133 154
Community Safety 0 19 0 0 0 19 74 30 30 7 0
Club/ Organizational meetings 87 236 318 242 282 159 221 231 214 150 175
District Special Events 0 0 0 134 27 0 0 0 0
Youth Activity 0 0 0 0 0 2 1 0 0 0
Affiliate 7 23 5 11 35 44 34 42 34 40 48
Private Party/Event 0 0 0 0 0 96 0 55 0 0
Total Wellness Center Visits 499 767 893 1124 904 770 767 925 923 594 567

Number of Events 2025 JAN FEB MAR APR MAY JUNE AUG SEPTOCT NOV DEC
Private events 21 31 20 16 15 22 25 17 19 11 15
Public Events 33 43 70 74 94 63 56 72 75 52 45
Total Events 54 74 90 90 109 85 81 89 94 63 60
Events held by Grantees 11 8 18 13 18 11 11 7 7 8 8
Private Health Event/Rental 0 0 0 0 0 1 0 0 0 0 0
Off Campus Events
Wellness Walks 1 1 1 1 0

Spanish Events 8 5 7 2
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Chief Administrative Officer Report – January 2025 

Professional Development  
Attended a full-day public-sector human resources and tax seminar focused on significant 2025 
federal and California law changes impacting government employers, including overtime 
taxation changes, payroll and reporting compliance, employee classification, wage-and-hour 
regulations, IRS audits and levies, and updates to retirement, health, and employee benefit 
programs. 

Viewed a couple of the Invent Livestream webinars addressing upcoming technology changes 
affecting the government and healthcare sectors. While our District does not utilize AWS, 
several prominent healthcare systems in San Diego County do. 

Recruitment & Staffing 
Finalized the Administrative Services Coordinator job description with CEO and Board approval. 
Coordinated with Indeed regarding platform system changes and posted the position. Due to 
strong applicant response, holidays, and ADP year-end processing, the posting was temporarily 
paused. 

Payroll & Timekeeping Systems 
Held multiple coordination meetings with ADP Payroll and Timekeeping teams to implement the 
District’s transition from a semi-monthly to a bi-weekly payroll schedule. This change supports 
compliance with public-sector overtime requirements and improves timekeeping accuracy by 
correctly coding mealtime benefits in alignment with wage-and-hour regulations. 

Met with District staff to communicate operational payroll changes and upcoming pay date 
schedules for the new year. 

Employment Law Updates 
Reviewed and distributed, as necessary, 2026 employment law updates provided by legal 
counsel Aleks Giragosian and the firm of Colantuono, Highsmith & Whatley, PC, including: 
• SB 513 – Personnel Records Rule Updates
• SB 294 – Workplace Know Your Rights Act

Operational Efficiency & Vendor Coordination 
Identified recurring printing inefficiencies with IT contractor Jason Springston and Konica 
Minolta related to shared copier usage between districts. Evaluated configuration options for 
tray and finisher settings to separate print output by user or district and outlined a coordinated 
implementation plan to improve efficiency and reduce document handling time. 
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Coordinated with Victor Lievanos of North County Fire Protection District to assist with District 
vehicle maintenance. Despite operational demands, their team provided on-site support when 
our vehicle battery failed, demonstrating their exceptional collaboration and responsiveness. 

Benefits & Administrative Systems 
Conducted research on Internal Revenue Code Section 125 Cafeteria Plan documentation 
requirements for maintaining a compliant Premium Only Plan. Will work on this in the upcoming 
months with legal counsel.  

Completed year-end calendar updates within the Vonage phone system and ADP payroll 
platform to reflect the District’s 2026 holiday schedule, ensuring accurate public communication 
and proper employee holiday compensation. 

Financial & Banking Operations 
Alongside CEO Rachel Mason, I met with CBC Bank to discuss the District’s operational needs for 
a primary banking account and participated in a platform demonstration webinar reviewing 
system functionality and available features. 
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CHIEF EXECUTIVE OFFICER’S REPORT – JANUARY 

Community Health & Wellness Center: 
• Facility construction updates

o Bldg B Rooms 3/6 and exterior restrooms.
 Bldg B (exterior restrooms) – We were awarded $120,000 from the FPUD

Community Benefit Program for the renovation of the exterior bathrooms in Bldg B.
We hope to select our vendor at the January Facilities Committee meeting, with
contract agreement to come to the January Board meeting.

 Room 3 will be updated once the contract for the maintenance company has been
agreed upon.

 Room 6 will be reviewed with three new vendors and expect to have proposals at
the January Facilities committee.

o ADA Ramps & Sidewalk (sidewalk along bldg. A ramp to bldg. B, and ramp from bldg. B
to pavilion). DONE! The final grant report for the $28,950 from FPUD/CBP was submitted
but is pending proof of payment once the final invoice has been received. We will be
scheduling a ribbon cutting and acknowledgment to FPUD’s CBP for grant support.

o EDG – Demonstration Kitchen (bldg. A.) – We were informed that a Minor Deviation will be
required from the County to move forward with permitting. An issue came up regarding the
Right Turn Only sign, which required an encroachment permit that was never completed by
the J Walen group back in 2021. I am working on that and hope to be able to complete
our MD paperwork by the end of the month. – still in progress

o SiteLogIQ –
 Admin. Dr Skeoch has not replied to my email of 12.11 regarding our cancelation

of the lot line adjustment. At this meeting I will have cancelled the contract with
SiteLogIQ and nullified the pending permit at the County.

CHC Grant Trainings 
• Our new grant process will be explained at two upcoming grantee training events: 1.20 and 1.28.

I am working on the grant application process and hope to have that for review at the 1.21 SP
meeting.

Clinical Care Option – Pending additional info 
• Awaiting information with Sharp medical regarding a potential partnership to bring advanced

clinical services to our area. Discussing options for expanded clinical and urgent care services
along the 76 corridor.

Administrative Projects: 
• The Annual report for FY 24.25 has been completed and posted to our website. Another amazing

year of fabulous programming successes, increased District operational efficiencies, and growth
opportunities. You’ll find a printed copy available at the Jan. Board meeting.

• The RFP for our Community Needs Assessment has been sent to Aleks, and once he has reviewed I
will post to our website and send out for interested parties.
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CHIEF EXECUTIVE OFFICER’S REPORT - JANUARY 

Staff Updates: 
• Staff annual performance reviews have been completed; this year all staff are receiving a 4.0%

COLA which aligns with the San Diego region Bureau of Labor and Statistics data.

Board Updates/Reminders: 
• Nearly all staff and Board have finished their updated ethics and harassment prevention training.

These should all be current by month end.
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AGENDA
FINANCE COMMITTEE MEETING 
Wednesday, January 7, 2026, at 2:00 pm 

138 S. Brandon Road, Fallbrook, CA 92028 
First floor Zoom Room 

*All meetings are hybrid unless otherwise noted

In accordance with California Government Code Section 54953 teleconferencing will be used for this meeting. Members of the public will 
be able to participate by webinar by using the following link: 
https://us02web.zoom.us/j/84454637096?pwd=He30rbvt1iorYCwOcmmLDJFu3TY2Gx.1 
Meeting ID: 844 5463 7096 Passcode: 322074. Participants will need to download the Zoom app onto their mobile device.  Members of the 
public will also be able to participate by telephone using the following dial in information: Dial #1.669.900.6833 Meeting ID: 844 5463 7096 
Passcode: 322074 

Finance Committee Members- Treasurer/Chair Howard Salmon & Director Sally DeVito 

1. Call to Order-

2. Public Comments - Announcement
Members of the public may address the Board regarding any item listed on the Agenda at the time the item is being considered.
Members of the public attending in-person need to fill-out a “Request to Speak” card and those attending by webinar need to raise
their hand at this time and identify the Agenda item they would like to speak on.  The Board has a policy limiting any speaker to not
more than five minutes.

3. Review of Financial Statements for November 2025
Report 1 – Balance Sheet of November 2025
Report 2 – Profit & Loss - November 2025
Report 3 – Profit & Loss Actual vs YTD Budget – November 2025
Report 4 – Investment Compliance Report – November 2025
Report 5 - Check Detail Report as of November 2025
Report 6 – Credit Card Statements– November 2025
Report 7 – Community Development Disbursement as of November 2025

4. Discussion Items-

5. Board Member Comments and Future Agenda Item-

Next Finance Committee Meeting Wednesday, February 4, 2026, at 2:00 pm.

6. Adjournment-
 I certify that on January 2, 2026, I posted a copy of the foregoing agenda near the regular meeting place of the Board of Directors of 
Fallbrook Regional Health District, said time being at least 24 hours in advance of the meeting. The American with Disabilities Act provides 
that no qualified individual with a disability shall be excluded from participation in or denied the benefits of District business. If you need 
assistance to participate in this meeting, please contact the Board Clerk at the District office 24 hours prior to the meeting on 760-731-9187. 

Raquel A Williams 
Executive Assistant/Board Clerk 
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Fallbrook Regional Health District
Report #1 - Balance Sheet Comparison

As of November 30, 2025

Accrual Basis  Wednesday, December 24, 2025 09:53 AM GMT-08:00   1/2

TOTAL

AS OF NOV 30, 2025 AS OF OCT 31, 2025 (PP) % CHANGE

ASSETS

Current Assets

Bank Accounts

Banc of California - Checking 365,932.32 251,966.17 45.23 %

Five Star Bank Account 144,814.09 244,814.09 (40.85 %)

Petty Cash 0.00 0.00

Total Bank Accounts $510,746.41 $496,780.26 2.81 %

Other Current Assets

Interest Receivable - Foundation 713.54 713.54 0.00 %

Interest Receivable - LAIF 0.00 0.00

Loan Receivable - FRHD Foundation 26,317.05 25,075.05 4.95 %

Prepaid Expenses 0.00 0.00

Prepaid Insurance 21,382.02 24,436.62 (12.50 %)

Reimbursement Receivable - CDD (1,569.02) (1,569.02) 0.00 %

Tax Apportionment Receivable 807,431.85 272,052.00 196.79 %

Total Other Current Assets $854,275.44 $320,708.19 166.37 %

Total Current Assets $1,365,021.85 $817,488.45 66.98 %

Fixed Assets

Accumulated Depreciation - All Buildings (384,447.50) (379,598.08) (1.28 %)

Accumulated Depreciation - Equipment (73,892.54) (73,429.04) (0.63 %)

Construction in Progress 1,109,384.19 1,109,384.19 0.00 %

E. Mission Road 1,441,539.86 1,441,539.86 0.00 %

E. Mission Road - Improvements 498,444.96 498,444.96 0.00 %

E. Mission Road - Land 360,629.00 360,629.00 0.00 %

Total E. Mission Road 2,300,613.82 2,300,613.82 0.00 %

Equipment 85,471.17 85,471.17 0.00 %

S. Brandon Road 161,578.00 161,578.00 0.00 %

S. Brandon Road - Improvements 258,645.55 258,645.55 0.00 %

S. Brandon Road - Land 129,662.00 129,662.00 0.00 %

Total S. Brandon Road 549,885.55 549,885.55 0.00 %

Total Fixed Assets $3,587,014.69 $3,592,327.61 (0.15 %)

Other Assets

California Class 1,472,691.83 1,467,820.08 0.33 %

CalTrust - Liquidity Fund 1,406,864.16 1,402,149.38 0.34 %

CalTrust - Medium Term Fund 5,268,821.52 5,242,210.31 0.51 %

LAIF 385,840.22 409,840.22 (5.86 %)

Note Receivable - East Alvarado Street 0.00 0.00

Total Other Assets $8,534,217.73 $8,522,019.99 0.14 %

TOTAL ASSETS $13,486,254.27 $12,931,836.05 4.29 %
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Fallbrook Regional Health District
Report #1 - Balance Sheet Comparison

As of November 30, 2025

Accrual Basis  Wednesday, December 24, 2025 09:53 AM GMT-08:00   2/2

TOTAL

AS OF NOV 30, 2025 AS OF OCT 31, 2025 (PP) % CHANGE

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable (A/P) 14,225.09 7,660.48 85.69 %

Total Accounts Payable $14,225.09 $7,660.48 85.69 %

Credit Cards

Five Star Bank - CC 0.00 6,107.16 (100.00 %)

Umpqua Bank - Credit Card 0.00 0.00

Total Credit Cards $0.00 $6,107.16 (100.00 %)

Other Current Liabilities

Payroll - Tax Payable 10,667.92 11,368.21 (6.16 %)

Payroll - Vacation & Sick Payable 51,064.74 51,064.74 0.00 %

Payroll - Wages Payable 25,079.32 25,768.44 (2.67 %)

Refundable Deposits - Rental Security 480.00 480.00 0.00 %

Simple IRA Plan - Payable 5,025.61 10,221.01 (50.83 %)

Total Other Current Liabilities $92,317.59 $98,902.40 (6.66 %)

Total Current Liabilities $106,542.68 $112,670.04 (5.44 %)

Total Liabilities $106,542.68 $112,670.04 (5.44 %)

Equity

Community Development Disbursement 8,391,943.70 8,391,943.70 0.00 %

Opening balance equity 0.00 0.00

Retained Earnings 0.00 0.00

Unrestricted Operations Fund 4,701,354.80 4,701,354.80 0.00 %

Net Income 286,413.09 (274,132.49) 204.48 %

Total Equity $13,379,711.59 $12,819,166.01 4.37 %

TOTAL LIABILITIES AND EQUITY $13,486,254.27 $12,931,836.05 4.29 %

60



Fallbrook Regional Health District
Report #2 - Profit and Loss and YTD

November 2025

Accrual Basis  Wednesday, December 24, 2025 09:55 AM GMT-08:00   1/3

TOTAL

NOV 2025 JUL - NOV, 2025 (YTD)

Income

Property Tax Revenue 807,431.85 1,182,965.18

Rental Income 950.00 4,604.29

Wellness Center Income - Event/Space Rental 425.00

Total Income $808,381.85 $1,187,994.47

GROSS PROFIT $808,381.85 $1,187,994.47

Expenses

Advertising & Promotions 260.53 12,544.04

Auto Expenses 2,403.55 3,086.10

Community Health Contracts

Boys & Girls Club of North County - TP 9,489.20 18,978.40

Boys & Girls Club of North County - WS 19,539.00

D'Vine Path 14,625.00 29,250.00

Fallbrook Food Pantry 65,000.00 90,000.00

Fallbrook Senior Citizens 11,250.00 22,500.00

Foundation for Senior Care 21,375.00 42,750.00

Reins Therapeutic Horsemanship Program 6,750.00 13,500.00

San Diego Children's Discovery Museum 4,500.00 9,000.00

Voices for Children 3,375.00 6,750.00

Youth Fitness Grants

Bonsall/Fallbrook Little League 5,000.00

Boys & Girls Club North County - Soccer 5,000.00

Fallbrook Band Boosters 5,000.00

Fallbrook Girls Softball 5,000.00

Total Youth Fitness Grants 20,000.00

Total Community Health Contracts 136,364.20 272,267.40

District Direct Care Services

District Sponsored Events 33.82

Fallbrook  Land Conservancy 750.00 750.00

Health Services & Clinics 25,594.66 88,887.87

Total District Direct Care Services 26,344.66 89,671.69

Dues & Subscriptions 249.00 18,527.99

Education & Conferences 841.41 48,611.95

Equipment Lease 1,592.55 8,117.33

General Insurance 1,146.62 12,137.82

IT Services 600.00 3,000.00
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Fallbrook Regional Health District
Report #2 - Profit and Loss and YTD

November 2025

Accrual Basis  Wednesday, December 24, 2025 09:55 AM GMT-08:00   2/3

TOTAL

NOV 2025 JUL - NOV, 2025 (YTD)

Legal & Accounting services

Accounting 3,500.00 17,500.00

Independent Audit 8,000.00

Legal 1,913.00 21,685.50

Total Legal & Accounting services 5,413.00 47,185.50

Medical Records Expense 2,852.78 11,788.08

Meeting Expenses 856.61 1,397.77

Office Expenses

General Office Expenses 170.81 990.52

Maintenance & Repairs 5,363.98 28,472.68

Office Supplies 1,134.91 2,627.40

Postage & Shipping 191.00 437.03

Software & Website 356.80 5,376.79

Total Office Expenses 7,217.50 37,904.42

Other Tax and Licenses (266.58)

Payroll Expenses

Board Stipends 2,094.75 8,158.50

Employee Benefits 9,783.62 48,932.94

Payroll Processing Fees 380.48 1,951.60

Payroll Taxes 5,291.51 26,889.42

Salaries 67,131.51 343,800.62

Simple IRA Match 3,500.34 8,750.85

Vacation & Sick Leave (1,453.70)

Workers Compensation 306.80 2,017.00

Total Payroll Expenses 88,489.01 439,047.23

Utilities

Cell Phones 300.00 1,963.67

General Utilities 2,924.67 16,095.55

Internet/Telephone 865.00 6,179.83

Total Utilities 4,089.67 24,239.05

Total Expenses $278,721.09 $1,029,259.79

NET OPERATING INCOME $529,660.76 $158,734.68

Other Income

Interest/Dividend Income 25,618.10 138,875.54

Unrealized Gain/Loss - LAIF (485.81)

Unrealized Gain/Loss CalTrust - Medium Term 10,579.64 15,853.28

Total Other Income $36,197.74 $154,243.01
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Fallbrook Regional Health District
Report #2 - Profit and Loss and YTD

November 2025

Accrual Basis  Wednesday, December 24, 2025 09:55 AM GMT-08:00   3/3

TOTAL

NOV 2025 JUL - NOV, 2025 (YTD)

Other Expenses

Depreciation Expense

Depreciation Expense - Brandon Road 1,108.42 5,542.10

Depreciation Expense - Mission Road 4,204.50 21,022.50

Total Depreciation Expense 5,312.92 26,564.60

Total Other Expenses $5,312.92 $26,564.60

NET OTHER INCOME $30,884.82 $127,678.41

NET INCOME $560,545.58 $286,413.09
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Fallbrook Regional Health District
Report #3 - Profit & Loss Actual vs Operating Plan FY 25 - 26 - District

July - November, 2025

Accrual Basis  Wednesday, December 24, 2025 10:01 AM GMT-08:00   1/2

ADMINISTRATIVE WELLNESS CENTER TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET ACTUAL BUDGET OVER BUDGET % OF BUDGET ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

Program Fees 0.00 0.00 $0.00 $0.00 $0.00 0.00%

Property Tax Revenue 1,182,965.18 1,174,280.83 8,684.35 100.74 % $1,182,965.18 $1,174,280.83 $8,684.35 100.74 %

Rental Income 4,079.29 3,400.00 679.29 119.98 % 525.00 525.00 $4,604.29 $3,400.00 $1,204.29 135.42 %

Wellness Center Income - Event/Space Rental 1,250.00 (1,250.00) 425.00 1,250.00 (825.00) 34.00 % $425.00 $2,500.00 $ (2,075.00) 17.00 %

Total Income $1,187,044.47 $1,178,930.83 $8,113.64 100.69 % $950.00 $1,250.00 $ (300.00) 76.00 % $1,187,994.47 $1,180,180.83 $7,813.64 100.66 %

GROSS PROFIT $1,187,044.47 $1,178,930.83 $8,113.64 100.69 % $950.00 $1,250.00 $ (300.00) 76.00 % $1,187,994.47 $1,180,180.83 $7,813.64 100.66 %

Expenses

Advertising & Promotions 4,195.32 625.00 3,570.32 671.25 % 8,348.72 3,750.00 4,598.72 222.63 % $12,544.04 $4,375.00 $8,169.04 286.72 %

Auto Expenses 2,903.90 653.45 2,250.45 444.40 % 182.20 375.00 (192.80) 48.59 % $3,086.10 $1,028.45 $2,057.65 300.07 %

Community Health Contracts $0.00 $0.00 $0.00 0.00%

Boys & Girls Club of North County - TP 18,978.40 18,978.40 0.00 100.00 % $18,978.40 $18,978.40 $0.00 100.00 %

Boys & Girls Club of North County - WS 19,539.00 19,539.00 0.00 100.00 % $19,539.00 $19,539.00 $0.00 100.00 %

D'Vine Path 29,250.00 29,250.00 0.00 100.00 % $29,250.00 $29,250.00 $0.00 100.00 %

Fallbrook Food Pantry 90,000.00 50,000.00 40,000.00 180.00 % $90,000.00 $50,000.00 $40,000.00 180.00 %

Fallbrook Senior Citizens 22,500.00 22,500.00 0.00 100.00 % $22,500.00 $22,500.00 $0.00 100.00 %

Foundation for Senior Care 42,750.00 42,750.00 0.00 100.00 % $42,750.00 $42,750.00 $0.00 100.00 %

NC Fire JPA (Ambulance) 100,000.00 (100,000.00) $0.00 $100,000.00 $ (100,000.00) 0.00%

Reins Therapeutic Horsemanship Program 13,500.00 13,500.00 0.00 100.00 % $13,500.00 $13,500.00 $0.00 100.00 %

San Diego Children's Discovery Museum 9,000.00 9,000.00 0.00 100.00 % $9,000.00 $9,000.00 $0.00 100.00 %

Voices for Children 6,750.00 6,750.00 0.00 100.00 % $6,750.00 $6,750.00 $0.00 100.00 %

Youth Fitness Grants $0.00 $0.00 $0.00 0.00%

Bonsall/Fallbrook Little League 5,000.00 5,000.00 0.00 100.00 % $5,000.00 $5,000.00 $0.00 100.00 %

Boys & Girls Club North County - Soccer 5,000.00 5,000.00 0.00 100.00 % $5,000.00 $5,000.00 $0.00 100.00 %

Fallbrook Band Boosters 5,000.00 5,000.00 0.00 100.00 % $5,000.00 $5,000.00 $0.00 100.00 %

Fallbrook Girls Softball 5,000.00 5,000.00 0.00 100.00 % $5,000.00 $5,000.00 $0.00 100.00 %

Total Youth Fitness Grants 20,000.00 20,000.00 0.00 100.00 % $20,000.00 $20,000.00 $0.00 100.00 %

Total Community Health Contracts 272,267.40 332,267.40 (60,000.00) 81.94 % $272,267.40 $332,267.40 $ (60,000.00) 81.94 %

District Direct Care Services $0.00 $0.00 $0.00 0.00%

District Sponsored Events 0.00 0.00 33.82 5,000.00 (4,966.18) 0.68 % $33.82 $5,000.00 $ (4,966.18) 0.68 %

Fallbrook  Land Conservancy 750.00 750.00 $750.00 $0.00 $750.00 0.00%

Health Services & Clinics 17,581.66 208,333.35 (190,751.69) 8.44 % 71,306.21 86,141.65 (14,835.44) 82.78 % $88,887.87 $294,475.00 $ (205,587.13) 30.19 %

Total District Direct Care Services 18,331.66 208,333.35 (190,001.69) 8.80 % 71,340.03 91,141.65 (19,801.62) 78.27 % $89,671.69 $299,475.00 $ (209,803.31) 29.94 %

Dues & Subscriptions 17,799.99 18,000.00 (200.01) 98.89 % 728.00 1,685.00 (957.00) 43.20 % $18,527.99 $19,685.00 $ (1,157.01) 94.12 %

Education & Conferences 33,542.23 35,798.02 (2,255.79) 93.70 % 15,069.72 18,069.15 (2,999.43) 83.40 % $48,611.95 $53,867.17 $ (5,255.22) 90.24 %

Equipment Lease 4,058.67 3,981.40 77.27 101.94 % 4,058.66 3,981.35 77.31 101.94 % $8,117.33 $7,962.75 $154.58 101.94 %

General Election 0.00 0.00 $0.00 $0.00 $0.00 0.00%

General Insurance 5,268.32 6,675.00 (1,406.68) 78.93 % 6,869.50 6,675.00 194.50 102.91 % $12,137.82 $13,350.00 $ (1,212.18) 90.92 %

IT Services 1,500.00 1,750.00 (250.00) 85.71 % 1,500.00 1,750.00 (250.00) 85.71 % $3,000.00 $3,500.00 $ (500.00) 85.71 %

Legal & Accounting services $0.00 $0.00 $0.00 0.00%

Accounting 17,500.00 17,500.00 0.00 100.00 % $17,500.00 $17,500.00 $0.00 100.00 %

Independent Audit 8,000.00 18,500.00 (10,500.00) 43.24 % $8,000.00 $18,500.00 $ (10,500.00) 43.24 %

Legal 19,064.04 27,500.00 (8,435.96) 69.32 % 2,621.46 0.00 2,621.46 $21,685.50 $27,500.00 $ (5,814.50) 78.86 %

Total Legal & Accounting services 44,564.04 63,500.00 (18,935.96) 70.18 % 2,621.46 0.00 2,621.46 $47,185.50 $63,500.00 $ (16,314.50) 74.31 %

Medical Records Expense 11,788.08 24,000.00 (12,211.92) 49.12 % $11,788.08 $24,000.00 $ (12,211.92) 49.12 %
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ADMINISTRATIVE WELLNESS CENTER TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET ACTUAL BUDGET OVER BUDGET % OF BUDGET ACTUAL BUDGET OVER BUDGET % OF BUDGET

Meeting Expenses 998.21 1,350.00 (351.79) 73.94 % 399.56 250.00 149.56 159.82 % $1,397.77 $1,600.00 $ (202.23) 87.36 %

Office Expenses $0.00 $0.00 $0.00 0.00%

General Office Expenses 562.33 1,525.00 (962.67) 36.87 % 428.19 1,125.00 (696.81) 38.06 % $990.52 $2,650.00 $ (1,659.48) 37.38 %

Maintenance & Repairs 13,203.66 16,552.25 (3,348.59) 79.77 % 15,269.02 16,571.50 (1,302.48) 92.14 % $28,472.68 $33,123.75 $ (4,651.07) 85.96 %

Office Equipment & Fixtures 0.00 0.00 $0.00 $0.00 $0.00 0.00%

Office Supplies 1,207.60 1,875.00 (667.40) 64.41 % 1,419.80 2,000.00 (580.20) 70.99 % $2,627.40 $3,875.00 $ (1,247.60) 67.80 %

Postage & Shipping 437.03 449.80 (12.77) 97.16 % 115.00 (115.00) $437.03 $564.80 $ (127.77) 77.38 %

Software & Website 3,037.62 2,223.25 814.37 136.63 % 2,339.17 2,602.00 (262.83) 89.90 % $5,376.79 $4,825.25 $551.54 111.43 %

Total Office Expenses 18,448.24 22,625.30 (4,177.06) 81.54 % 19,456.18 22,413.50 (2,957.32) 86.81 % $37,904.42 $45,038.80 $ (7,134.38) 84.16 %

Other Tax and Licenses (266.58) (266.58) $ (266.58) $0.00 $ (266.58) 0.00%

Payroll Expenses $0.00 $0.00 $0.00 0.00%

Board Stipends 8,158.50 11,025.00 (2,866.50) 74.00 % $8,158.50 $11,025.00 $ (2,866.50) 74.00 %

Employee Benefits 18,928.04 21,106.42 (2,178.38) 89.68 % 30,004.90 30,000.00 4.90 100.02 % $48,932.94 $51,106.42 $ (2,173.48) 95.75 %

Payroll Processing Fees 975.80 895.50 80.30 108.97 % 975.80 597.00 378.80 163.45 % $1,951.60 $1,492.50 $459.10 130.76 %

Payroll Taxes 18,272.74 18,986.30 (713.56) 96.24 % 8,616.68 8,785.95 (169.27) 98.07 % $26,889.42 $27,772.25 $ (882.83) 96.82 %

Salaries 230,297.93 237,328.95 (7,031.02) 97.04 % 113,502.69 109,824.60 3,678.09 103.35 % $343,800.62 $347,153.55 $ (3,352.93) 99.03 %

Simple IRA Match 5,517.45 7,119.85 (1,602.40) 77.49 % 3,233.40 12,698.50 (9,465.10) 25.46 % $8,750.85 $19,818.35 $ (11,067.50) 44.16 %

Vacation & Sick Leave (852.73) (852.73) (600.97) 0.00 (600.97) $ (1,453.70) $0.00 $ (1,453.70) 0.00%

Workers Compensation 1,250.00 7,500.00 (6,250.00) 16.67 % 767.00 7,450.00 (6,683.00) 10.30 % $2,017.00 $14,950.00 $ (12,933.00) 13.49 %

Total Payroll Expenses 282,547.73 303,962.02 (21,414.29) 92.95 % 156,499.50 169,356.05 (12,856.55) 92.41 % $439,047.23 $473,318.07 $ (34,270.84) 92.76 %

Property Management Fees 500.00 (500.00) $0.00 $500.00 $ (500.00) 0.00%

Utilities $0.00 $0.00 $0.00 0.00%

Cell Phones 1,224.02 1,000.00 224.02 122.40 % 739.65 750.00 (10.35) 98.62 % $1,963.67 $1,750.00 $213.67 112.21 %

General Utilities 6,315.61 7,479.52 (1,163.91) 84.44 % 9,779.94 14,600.00 (4,820.06) 66.99 % $16,095.55 $22,079.52 $ (5,983.97) 72.90 %

Internet/Telephone 3,486.08 3,050.30 435.78 114.29 % 2,693.75 2,625.00 68.75 102.62 % $6,179.83 $5,675.30 $504.53 108.89 %

Total Utilities 11,025.71 11,529.82 (504.11) 95.63 % 13,213.34 17,975.00 (4,761.66) 73.51 % $24,239.05 $29,504.82 $ (5,265.77) 82.15 %

Total Expenses $728,972.92 $1,035,550.76 $ (306,577.84) 70.39 % $300,286.87 $337,421.70 $ (37,134.83) 88.99 % $1,029,259.79 $1,372,972.46 $ (343,712.67) 74.97 %

NET OPERATING INCOME $458,071.55 $143,380.07 $314,691.48 319.48 % $ (299,336.87) $ (336,171.70) $36,834.83 89.04 % $158,734.68 $ (192,791.63) $351,526.31 (82.33 %)

Other Income

Interest/Dividend Income 138,875.54 0.00 138,875.54 $138,875.54 $0.00 $138,875.54 0.00%

Unrealized Gain/Loss - LAIF (485.81) (485.81) $ (485.81) $0.00 $ (485.81) 0.00%

Unrealized Gain/Loss CalTrust - Medium Term 15,853.28 15,853.28 $15,853.28 $0.00 $15,853.28 0.00%

Total Other Income $154,243.01 $0.00 $154,243.01 0.00% $0.00 $0.00 $0.00 0.00% $154,243.01 $0.00 $154,243.01 0.00%

Other Expenses

Depreciation Expense $0.00 $0.00 $0.00 0.00%

Depreciation Expense - Brandon Road 5,542.10 5,542.10 $5,542.10 $0.00 $5,542.10 0.00%

Depreciation Expense - Mission Road 21,022.50 21,022.50 $21,022.50 $0.00 $21,022.50 0.00%

Total Depreciation Expense 5,542.10 5,542.10 21,022.50 21,022.50 $26,564.60 $0.00 $26,564.60 0.00%

Total Other Expenses $5,542.10 $0.00 $5,542.10 0.00% $21,022.50 $0.00 $21,022.50 0.00% $26,564.60 $0.00 $26,564.60 0.00%

NET OTHER INCOME $148,700.91 $0.00 $148,700.91 0.00% $ (21,022.50) $0.00 $ (21,022.50) 0.00% $127,678.41 $0.00 $127,678.41 0.00%

NET INCOME $606,772.46 $143,380.07 $463,392.39 423.19 % $ (320,359.37) $ (336,171.70) $15,812.33 95.30 % $286,413.09 $ (192,791.63) $479,204.72 (148.56 %)
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Actual Budget over Budget % of Budget
Income

   Property Tax Revenue 1,182,965.18 1,174,280.83 8,684.35 100.74%

   Rental Income 4,079.29 3,400.00 679.29 119.98%

   Wellness Center Income - Event/Space Rental 1,250.00 (1,250.00) 0.00%

Total Income  $             1,187,044.47  $             1,178,930.83  $ 8,113.64 100.69%

Gross Profit  $             1,187,044.47  $             1,178,930.83  $ 8,113.64 100.69%

Expenses

   Advertising & Promotions 4,195.32 625.00 3,570.32 671.25%

   Auto Expenses 2,903.90 653.45 2,250.45 444.40%

   Community Health Contracts 0.00 

      Boys & Girls Club of North County - TP 18,978.40 18,978.40 0.00 100.00%

      Boys & Girls Club of North County - WS 19,539.00 19,539.00 0.00 100.00%

      D'Vine Path 29,250.00 29,250.00 0.00 100.00%

      Fallbrook Food Pantry 90,000.00 50,000.00 40,000.00 180.00%

      Fallbrook Senior Citizens 22,500.00 22,500.00 0.00 100.00%

      Foundation for Senior Care 42,750.00 42,750.00 0.00 100.00%

      NC Fire JPA (Ambulance) 100,000.00 (100,000.00) 0.00%

      Reins Therapeutic Horsemanship Program 13,500.00 13,500.00 0.00 100.00%

      San Diego Children's Discovery Museum 9,000.00 9,000.00 0.00 100.00%

      Voices for Children 6,750.00 6,750.00 0.00 100.00%

      Youth Fitness Grants 0.00 

         Bonsall/Fallbrook Little League 5,000.00 5,000.00 0.00 100.00%

         Boys & Girls Club North County - Soccer 5,000.00 5,000.00 0.00 100.00%

         Fallbrook Band Boosters 5,000.00 5,000.00 0.00 100.00%

         Fallbrook Girls Softball 5,000.00 5,000.00 0.00 100.00%

      Total Youth Fitness Grants  $ 20,000.00  $ 20,000.00  $ - 100.00%

   Total Community Health Contracts  $ 272,267.40  $ 332,267.40  $ (60,000.00) 81.94%

   District Direct Care Services 0.00 

      District Sponsored Events 0.00 0.00 

      Fallbrook  Land Conservancy 750.00 750.00 

      Health Services & Clinics 17,581.66 208,333.35 (190,751.69) 8.44%

   Total District Direct Care Services  $ 18,331.66  $ 208,333.35  $              (190,001.69) 8.80%

   Dues & Subscriptions 17,799.99 18,000.00 (200.01) 98.89%

   Education & Conferences 33,542.23 35,798.02 (2,255.79) 93.70%

   Equipment Lease 4,058.67 3,981.40 77.27 101.94%

   General Election 0.00 0.00 

   General Insurance 5,268.32 6,675.00 (1,406.68) 78.93%

   IT Services 1,500.00 1,750.00 (250.00) 85.71%

   Legal & Accounting services 0.00 

      Accounting 17,500.00 17,500.00 0.00 100.00%

      Independent Audit 8,000.00 18,500.00 (10,500.00) 43.24%

Administrative
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      Legal 19,064.04 27,500.00 (8,435.96) 69.32%

   Total Legal & Accounting services  $ 44,564.04  $ 63,500.00  $ (18,935.96) 70.18%

   Medical Records Expense 11,788.08 24,000.00 (12,211.92) 49.12%

   Meeting Expenses 998.21 1,350.00 (351.79) 73.94%

   Office Expenses 0.00 

      General Office Expenses 562.33 1,525.00 (962.67) 36.87%

      Maintenance & Repairs 13,203.66 16,552.25 (3,348.59) 79.77%

      Office Supplies 1,207.60 1,875.00 (667.40) 64.41%

      Postage & Shipping 437.03 449.80 (12.77) 97.16%

      Software & Website 3,037.62 2,223.25 814.37 136.63%

   Total Office Expenses  $ 18,448.24  $ 22,625.30  $ (4,177.06) 81.54%

   Other Tax and Licenses (266.58) (266.58)

   Payroll Expenses 0.00 

      Board Stipends 8,158.50 11,025.00 (2,866.50) 74.00%

      Employee Benefits 18,928.04 21,106.42 (2,178.38) 89.68%

      Payroll Processing Fees 975.80 895.50 80.30 108.97%

      Payroll Taxes 18,272.74 18,986.30 (713.56) 96.24%

      Salaries 230,297.93 237,328.95 (7,031.02) 97.04%

      Simple IRA Match 5,517.45 7,119.85 (1,602.40) 77.49%

      Vacation & Sick Leave (852.73) (852.73)

      Workers Compensation 1,250.00 7,500.00 (6,250.00) 16.67%

   Total Payroll Expenses  $ 282,547.73  $ 303,962.02  $ (21,414.29) 92.95%

   Property Management Fees 500.00 (500.00) 0.00%

   Utilities 0.00 

      Cell Phones 1,224.02 1,000.00 224.02 122.40%

      General Utilities 6,315.61 7,479.52 (1,163.91) 84.44%

      Internet/Telephone 3,486.08 3,050.30 435.78 114.29%

   Total Utilities  $ 11,025.71  $ 11,529.82  $ (504.11) 95.63%

Total Expenses  $ 728,972.92  $             1,035,550.76  $              (306,577.84) 70.39%

Net Operating Income  $ 458,071.55  $ 143,380.07  $ 314,691.48 319.48%

Other Income

   Interest/Dividend Income 138,875.54 0.00 138,875.54 

   Unrealized Gain/Loss - LAIF (485.81) (485.81)

   Unrealized Gain/Loss CalTrust - Medium Term 15,853.28 15,853.28 

Total Other Income  $ 154,243.01  $ - $ 154,243.01 

Other Expenses

   Depreciation Expense 0.00 

      Depreciation Expense - Brandon Road 5,542.10 5,542.10 

   Total Depreciation Expense  $ 5,542.10  $ - $ 5,542.10 

Total Other Expenses  $ 5,542.10  $ - $ 5,542.10 

Net Other Income  $ 148,700.91  $ - $ 148,700.91 

Net Income  $ 606,772.46  $ 143,380.07  $ 463,392.39 423.19%
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Actual Budget over Budget % of Budget
Income

   Program Fees 0.00 0.00 

   Rental Income 525.00 525.00 

   Wellness Center Income - Event/Space Rental 425.00 1,250.00 (825.00) 34.00%

Total Income  $ 950.00  $ 1,250.00  $ (300.00) 76.00%

Gross Profit  $ 950.00  $ 1,250.00  $ (300.00) 76.00%

Expenses

   Advertising & Promotions 8,348.72 3,750.00 4,598.72 222.63%

   Auto Expenses 182.20 375.00 (192.80) 48.59%

   District Direct Care Services 0.00 

      District Sponsored Events 33.82 5,000.00 (4,966.18) 0.68%

      Health Services & Clinics 71,306.21 86,141.65 (14,835.44) 82.78%

   Total District Direct Care Services  $ 71,340.03  $ 91,141.65  $ (19,801.62) 78.27%

   Dues & Subscriptions 728.00 1,685.00 (957.00) 43.20%

   Education & Conferences 15,069.72 18,069.15 (2,999.43) 83.40%

   Equipment Lease 4,058.66 3,981.35 77.31 101.94%

   General Insurance 6,869.50 6,675.00 194.50 102.91%

   IT Services 1,500.00 1,750.00 (250.00) 85.71%

   Legal & Accounting services 0.00 

      Legal 2,621.46 0.00 2,621.46 

   Total Legal & Accounting services  $ 2,621.46  $ -  $ 2,621.46 

   Meeting Expenses 399.56 250.00 149.56 159.82%

   Office Expenses 0.00 

      General Office Expenses 428.19 1,125.00 (696.81) 38.06%

      Maintenance & Repairs 15,269.02 16,571.50 (1,302.48) 92.14%

      Office Equipment & Fixtures 0.00 0.00 

      Office Supplies 1,419.80 2,000.00 (580.20) 70.99%

      Postage & Shipping 115.00 (115.00) 0.00%

      Software & Website 2,339.17 2,602.00 (262.83) 89.90%

   Total Office Expenses  $ 19,456.18  $ 22,413.50  $ (2,957.32) 86.81%

   Payroll Expenses 0.00 

      Employee Benefits 30,004.90 30,000.00 4.90 100.02%

      Payroll Processing Fees 975.80 597.00 378.80 163.45%

      Payroll Taxes 8,616.68 8,785.95 (169.27) 98.07%

      Salaries 113,502.69 109,824.60 3,678.09 103.35%

      Simple IRA Match 3,233.40 12,698.50 (9,465.10) 25.46%

      Vacation & Sick Leave (600.97) 0.00 (600.97)

      Workers Compensation 767.00 7,450.00 (6,683.00) 10.30%

   Total Payroll Expenses  $ 156,499.50  $ 169,356.05  $ (12,856.55) 92.41%

   Utilities 0.00 

      Cell Phones 739.65 750.00 (10.35) 98.62%

      General Utilities 9,779.94 14,600.00 (4,820.06) 66.99%

      Internet/Telephone 2,693.75 2,625.00 68.75 102.62%

   Total Utilities  $ 13,213.34  $ 17,975.00  $ (4,761.66) 73.51%

Total Expenses  $ 300,286.87  $ 337,421.70  $ (37,134.83) 88.99%

Wellness Center
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Net Operating Income  $              (299,336.87)  $              (336,171.70)  $ 36,834.83 89.04%

Other Expenses

   Depreciation Expense 0.00 

      Depreciation Expense - Mission Road 21,022.50 21,022.50 

   Total Depreciation Expense  $ 21,022.50  $ -  $ 21,022.50 

Total Other Expenses  $ 21,022.50  $ -  $ 21,022.50 

Net Other Income  $ (21,022.50)  $ -  $ (21,022.50)

Net Income  $              (320,359.37)  $              (336,171.70)  $ 15,812.33 95.30%
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INVESTMENT COMPLIANCE REPORT 

This report is provided in compliance with Section 53646 of the California Government Code and aligns 
with best practice recommendations outlined in the Local Agency Investment Guidelines (LAIG). 

LOCAL AGENCY INVESTMENT FUND (LAIF) 

Through the Pooled Money Investment Account (PMIA), the State Treasurer invests taxpayers’ money to 
manage the State’s cash flow and strengthen the financial security of local governmental entities. PMIA 
policy sets as primary investment objectives safety, liquidity and yield. 

As of November 30, 2025, the District’s balance was $385,840.22. This represents 4.52% of the 
District’s investment portfolio. The Average Monthly Effective Yield for the month of November 2025 
was 4.096%. In November 2025, the District reported $0.00 in quarterly earnings.   

As of November 30, 2025, the PMIA’s holdings include US Treasury Securities, Federal Agency 
Debentures and Discount Notes, along with CDs and Commercial Paper. 

CalTRUST 

The CalTRUST Board works closely with the investment manager, State Street Global Advisors, to 
ensure that public dollars are managed securely and efficiently and are in full compliance with California 
Law. The primary objective is to safeguard the preservation of principal. 

The District is invested in two CalTRUST Funds: Medium Term Fund and Liquidity Fund. As of 
November 30, 2025, the District’s closing Net Asset Value was $6,675,685.68. This represents 78.22% 
of the District’s investment portfolio. 

In November 2025, the District earned $20,746.35 in dividend income and reported $10,579.64 in 
unrealized gains. The One Year Yield on the Medium-Term Fund was 4.12% and the One Year Yield on 
the Liquidity Fund was 4.45%. 

As of November 30, 2025, CalTRUST’s holdings include US Treasury Securities, Investment Grade 
Corporates, Commercial Paper and CDs. 

California CLASS 

The California Cooperative Liquid Assets Securities System (California CLASS) is a pooled investment 
option that invests in high-quality, short-to-medium-term securities that prioritize principal preservation. 
The California CLASS management has appointed Public Trust Advisors LLC to serve as the Investment 
Advisor and Administrator. As of November 30, 2025, the District’s balance was $1,472,691.83. This 
represents 17.26% of the District’s investment portfolio. In November 2025, the District reported 
$4,871.75 in earnings. The 30-day average yield was 4.0391%. 

As of November 30, 2025, California CLASS’s holdings include US Treasury Securities, Federal Agency 
Securities, and CDs. 

The investments of the District are in compliance with the District’s 2024-2025 Investment Policy. The 
balances in the District’s investment accounts give the District the ability to meet its expenditure 
requirements for the next twelve (12) months. 
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 Local Agency Investment Fund
 P.O. Box 942809
 Sacramento, CA 94209-0001
(916) 653-3001

December 05, 2025

LAIF Home
PMIA Average Monthly
Yields

FALLBROOK REGIONAL HEALTH DISTRICT

DISTRICT ADMINISTRATOR
138 SOUTH BRANDON ROAD
FALLBROOK, CA  92028

Account Number: 

November 2025 Statement

Tran Type Definitions

Effective
Date

Transaction
Date

Tran
Type Confirm

Number

Web
Confirm
Number Authorized Caller Amount

11/14/2025 11/13/2025 RW 1786862 1747489 RACHEL A. MASON-
RUNNELLS -24,000.00

Account Summary

Total Deposit: 0.00   Beginning Balance: 409,840.22

Total Withdrawal: -24,000.00 Ending Balance: 385,840.22

12/5/25, 2:50 PM LAIF Regular Monthly Statement

https://laifms.treasurer.ca.gov/RegularStatement.aspx 1/1
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0000078-0000340 PDFT     863253

Fallbrook Regional Health District
138 South Brandon Road
Fallbrook, CA 92028

Tel: (877) 930-5213 www.californiaclass.com

Summary Statement
November 30, 2025

Page 1 of 3

Investor ID: 

California CLASS

California CLASS Average Monthly Yield: 4.0391%

Beginning
Balance Contributions Withdrawals

Income
Earned

Income
Earned

YTD

Average Daily
Balance

Month End
Balance

FRHD_CLASS_Prime 1,467,820.08 0.00 0.00 4,871.75 50,909.07 1,468,307.26 1,472,691.83

TOTAL 1,467,820.08 0.00 0.00 4,871.75 50,909.07 1,468,307.26 1,472,691.83
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Daily Rates
November 30, 2025

Page 3 of 3

Tel: (877) 930-5213 www.californiaclass.com

Performance results are shown net of all fees and expenses and reflect the reinvestment of dividends and other earnings. Many factors affect performance including changes in
market conditions and interest rates and in response to other economic, political, or financial developments. Investment involves risk including the possible loss of principal. No
assurance can be given that the performance objectives of a given strategy will be achieved. Past performance is no guarantee of future results. Any financial and/or
investment decision may incur losses.

California CLASS

California CLASS

Date Dividend Rate Daily Yield

11/01/2025 0.000000000 4.1305%
11/02/2025 0.000000000 4.1305%
11/03/2025 0.000113933 4.1584%
11/04/2025 0.000112741 4.1150%
11/05/2025 0.000110793 4.0439%
11/06/2025 0.000109876 4.0105%
11/07/2025 0.000329421 4.0080%
11/08/2025 0.000000000 4.0080%
11/09/2025 0.000000000 4.0080%
11/10/2025 0.000220178 4.0183%
11/11/2025 0.000000000 4.0183%
11/12/2025 0.000110276 4.0251%
11/13/2025 0.000110748 4.0423%
11/14/2025 0.000331685 4.0355%
11/15/2025 0.000000000 4.0355%
11/16/2025 0.000000000 4.0355%
11/17/2025 0.000110314 4.0265%
11/18/2025 0.000110334 4.0272%
11/19/2025 0.000109585 3.9999%
11/20/2025 0.000109264 3.9881%
11/21/2025 0.000328182 3.9929%
11/22/2025 0.000000000 3.9929%
11/23/2025 0.000000000 3.9929%
11/24/2025 0.000109694 4.0038%
11/25/2025 0.000110022 4.0158%
11/26/2025 0.000221590 4.0440%
11/27/2025 0.000000000 4.0440%
11/28/2025 0.000334881 4.0744%
11/29/2025 0.000000000 4.0744%
11/30/2025 0.000000000 4.0744%
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Fallbrook Regional Health District
Report #5 - Check Detail

November 2025

  Wednesday, December 24, 2025 10:05 AM GMT-08:00   1/5

DATE TRANSACTION TYPE NUM NAME AMOUNT

Banc of California - Checking

11/01/2025 Check 15243 Department of Education - MOHELA (437.50)

437.50 

11/01/2025 Check 15257 U.S. Department of Education (437.50)

437.50 

11/04/2025 Check 15244 Five Star Bank - CC (6,107.16)

(6,107.16)

11/04/2025 Bill Payment (Check) 15250 Patty Taylor (18.75)

(18.75)

11/04/2025 Bill Payment (Check) 15256 T-Mobile (115.94)

(115.94)

11/04/2025 Bill Payment (Check) 15249 Leslie Salmon (900.00)

(900.00)

11/04/2025 Bill Payment (Check) 15248 Juana Diaz (400.00)

(400.00)

11/04/2025 Bill Payment (Check) 15251 Portero Services (2,000.00)

(2,000.00)

11/04/2025 Bill Payment (Check) 15242 Amazon Capital Services (92.21)

(92.21)

11/04/2025 Bill Payment (Check) 15247 Jessalyn Lopez (103.60)

(103.60)

11/04/2025 Bill Payment (Check) 15245 Fowler Pest Control, Inc. (252.00)

(252.00)

11/04/2025 Bill Payment (Check) 15255 Susan Woodward (1,500.00)

(1,500.00)

11/04/2025 Bill Payment (Check) 15246 Jasmine Thomas (11.20)

(11.20)

11/04/2025 Bill Payment (Check) 15252 Spectrum - Mission (538.75)

(538.75)

11/04/2025 Bill Payment (Check) 15253 Spectrum Business-Brandon (326.25)

(326.25)
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Fallbrook Regional Health District
Report #5 - Check Detail

November 2025

  Wednesday, December 24, 2025 10:05 AM GMT-08:00   2/5

DATE TRANSACTION TYPE NUM NAME AMOUNT

11/04/2025 Bill Payment (Check) 15254 Springston Design LLC (600.00)

(600.00)

11/04/2025 Expense ADP, LLC (25,768.44)

(25,768.44)

11/04/2025 Expense ADP, LLC (11,368.21)

(11,368.21)

11/05/2025 Check 15234 Boys & Girls Club of North County (9,489.20)

9,489.20 

11/05/2025 Check 15235 D'Vine Path (14,625.00)

14,625.00 

11/05/2025 Check 15236 Fallbrook Food Pantry (25,000.00)

25,000.00 

11/05/2025 Check 15237 Fallbrook Senior Citizens Service Club (11,250.00)

11,250.00 

11/05/2025 Check 15238 Foundation for Senior Care (21,375.00)

21,375.00 

11/05/2025 Check 15239 REINS Therapeutic Horsemanship Program (6,750.00)

6,750.00 

11/05/2025 Check 15240 San Diego Children's Discovery Museum (4,500.00)

4,500.00 

11/05/2025 Check 15241 Voices for Children (3,375.00)

3,375.00 

11/05/2025 Expense Iron Mountain (2,744.48)

2,744.48 

11/05/2025 Expense CalPERS (9,283.98)

5,748.74 

3,535.24 

11/06/2025 Expense Fallbrook Waste & Recycling - E. Mission (218.22)

218.22 

11/07/2025 Expense SDG&E - 5971 - E. Mission (1,050.99)
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Fallbrook Regional Health District
Report #5 - Check Detail

November 2025

  Wednesday, December 24, 2025 10:05 AM GMT-08:00   3/5

DATE TRANSACTION TYPE NUM NAME AMOUNT

1,050.99 

11/07/2025 Expense SDG&E - 6994 - Brandon (785.76)

785.76 

11/10/2025 Expense FPUD - 7721-000 (52.48)

52.48 

11/10/2025 Expense FPUD - 7720-001 (223.89)

223.89 

11/10/2025 Expense FPUD - 7720-002 - E. Mission Rd. (52.48)

52.48 

11/10/2025 Expense FPUD - 7720-003 - E. Mission Rd. (474.41)

474.41 

11/12/2025 Bill Payment (Check) 15260 Colantuono, Highsmith & Whatley, PC (1,913.00)

(1,913.00)

11/12/2025 Bill Payment (Check) 15264 LDC Always Green Landscape (1,800.00)

(1,800.00)

11/12/2025 Bill Payment (Check) 15259 America's Janitorial Service (1,175.00)

(1,175.00)

11/12/2025 Bill Payment (Check) 15265 Rotary Club of Fallbrook Village (35.00)

(35.00)

11/12/2025 Bill Payment (Check) 15258 Active Power Solutions (250.00)

(250.00)

11/12/2025 Bill Payment (Check) 15262 Juana Diaz (400.00)

(400.00)

11/12/2025 Bill Payment (Check) 15266 Safe and Sound Security (75.87)

(75.87)

11/12/2025 Bill Payment (Check) 15267 SDRMA (720.67)

(720.67)

11/12/2025 Bill Payment (Check) 15261 Culligan of Escondido (66.44)

(66.44)

11/12/2025 Bill Payment (Check) 15263 Knight Security & Fire Systems (44.00)
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Fallbrook Regional Health District
Report #5 - Check Detail

November 2025

  Wednesday, December 24, 2025 10:05 AM GMT-08:00   4/5

DATE TRANSACTION TYPE NUM NAME AMOUNT

(44.00)

11/12/2025 Expense Deluxe (477.72)

477.72 

11/12/2025 Expense Pitney Bowes - Purchase Power (191.00)

191.00 

11/13/2025 Expense American Funds Investment (6,945.97)

(6,945.97)

11/14/2025 Expense ADP, LLC (202.54)

101.27 

101.27 

11/14/2025 Expense American Funds Investment (6,945.97)

(6,945.97)

11/15/2025 Check 15273 Hospice of the Valleys (2,277.00)

2,277.00 

11/15/2025 Check 15276 Palomar Family Counseling Service Inc. (14,040.00)

14,040.00 

11/15/2025 Check 15272 Fallbrook Land Conservancy (750.00)

750.00 

11/15/2025 Check 15277 Skinny Gene Project (4,200.00)

4,200.00 

11/18/2025 Check 15271 Fallbrook Food Pantry (40,000.00)

40,000.00 

11/18/2025 Bill Payment (Check) 15270 Corodata Shredding, Inc (108.30)

(108.30)

11/18/2025 Bill Payment (Check) 15268 24 Hour Elevator Inc. (272.97)

(272.97)

11/18/2025 Bill Payment (Check) 15274 Juana Diaz (400.00)

(400.00)

11/18/2025 Bill Payment (Check) 15275 Michelle's Place Cancer Resource Center (3,541.66)

(3,541.66)
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Fallbrook Regional Health District
Report #5 - Check Detail

November 2025

  Wednesday, December 24, 2025 10:05 AM GMT-08:00   5/5

DATE TRANSACTION TYPE NUM NAME AMOUNT

11/18/2025 Bill Payment (Check) 15269 Amazon Capital Services (151.73)

(151.73)

11/19/2025 Expense ADP, LLC (10,393.94)

(10,393.94)

11/19/2025 Expense ADP, LLC (23,259.36)

(23,259.36)

11/25/2025 Expense Konica Minolta (1,592.55)

796.28 

796.27 

11/28/2025 Expense ADP, LLC (177.94)

88.97 

88.97 
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ACCOUNTS PAYABLE Account Number:  XXXX XXXX XXXX 0944

 

6433 HZJ 002 7 31 251130 0 PAGE 1 of 3 1 0 1482 0310 PC25

ACCOUNT SUMMARY PAYMENT INFORMATION

TRANSACTIONS

Payment Information

Credit Limit $15,000.00
Credit Available $9,366.00
Statement Closing Date November 30, 2025
Days in Billing Cycle 30
Previous Balance $6,107.16
- Payments & Credits $6,140.75
+ Purchases & Other Charges $5,173.38
+ Cash Advances $0.00
+ Finance Charges $0.00
= New Balance $5,139.79
Questions? Call Cardmember Services 1-855-401-4743
Or Write: PO Box 332509

Murfreesboro, TN 37133-2509
Or visit: MyApexCard.com

New Balance $5,139.79

Notice: SEE REVERSE SIDE FOR MORE IMPORTANT INFORMATION

Tran
Date

Post
Date

Reference Number Transaction Description Amount

11/12 11/12 85593259W00XST1XM PAYMENT - THANK YOU 6,107.16-

11/03 11/03 12302029K024MHYTJ ADOBE SAN JOSE  CA 149.93

11/15 11/15 55432869Z5YTXRXQK INTUIT *QBOOKS ONLINE SAN DIEGO  CA 1,242.00

11/20 11/20 5542135A5VAMAS2RR GOVERNMENT FINANCE OFF CHICAGO  IL 200.00

11/12 11/12 05140489WMHE6FZ36 GROCERY OUTLET OF FA FALLBROOK  CA 24.50

11/11 11/11 55548079W5E3DKV6Y WORLD MARKET  #131 TEMECULA  CA 27.18

11/12 11/12 82305099XEHMT1GE0 SD CHAPTER OF CSDA CHULA VISTA  CA 320.00

11/19 11/19 5530959A46XEJDEAW SAN DIEGO UNION TRIB-S IRVINE  CA 14.00

11/22 11/22 8271116A7EHM7MYJB VOICEOFSANDIEGO.ORG SAN DIEGO  CA 10.53

11/27 11/27 7541823AB73ER80H1 CCI*CONSTANT-CONTACT WALTHAM  MA 131.00

10/31 11/01 55432869G636T4QBH PANERA BREAD #202228 SANTA ROSA   CREDIT 33.59-

Transactions continued on next page

Make Check
Payable to:

Please detach bottom portion and submit with payment using enclosed envelope

Account Number:           XXXX XXXX XXXX 0944

 
Minimum Payment Due $5,139.79
Past Due Amount $0.00

Amount Enclosed:  

Minimum Payment Due $5,139.79
Payment Due Date December 25, 2025

TOTAL  XXXXXXXXXXXX 0944     $6,107.16-

    JUDITH OSWALD TOTAL  XXXXXXXXXXXX 2307     $1,591.93

    BIANCA HEYMING TOTAL  XXXXXXXXXXXX 3600        $24.50

    RACHEL
MASON-RUNNELLS

TOTAL  XXXXXXXXXXXX 6849       $502.71

    JESSALYN LOPEZ TOTAL  XXXXXXXXXXXX 6498        $33.59-

Payment Due Date December 25, 2025
New Balance $5,139.79

$
 ACCOUNTS PAYABLE
 FALLBROOK REGIONAL HD
 138 S BRANDON RD
 FALLBROOK  CA  92028-2205   Cardmember Services

 PO BOX 306005
 Nashville TN 37230-6005   

DAFAFATFDDDTFTDDFDFFAFFTTFATFDFDATFADAATAAADFFTFTDATAFFATAFAADTAD

AAAFADATTFTFFATFDFFFTDTTDDAFTDAFAAAAATTTFFDDFDTTTADFDDDFFDAAAFTFA

553312031005094400513979005139791

Cardmember Services
PO BOX 332509
Murfreesboro TN 37133

5533120310050944   
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ACCOUNTS PAYABLE Account Number:  XXXX XXXX XXXX 0944

TRANSACTIONS  (continued)

INTEREST CHARGE CALCULATION

Tran
Date

Post
Date

Reference Number Transaction Description Amount

11/08 11/08 02305379R2X871WSP TST* PARK SOCIAL SAN DIEGO  CA 46.63

11/15 11/15 55432869Z5YY7Z3EE WWW COSTCO COM ISSAQUAH  WA 35.53

11/16 11/16 5543286A05Z6D1V7H WWW COSTCO COM ISSAQUAH  WA 53.85

11/19 11/19 5543286A3604S2LB5 WWW COSTCO COM ISSAQUAH  WA 59.25

11/25 11/25 8230509AAEHMT02QD SP TEACHING KITCHEN CO LEXINGTON  MA 99.00

11/26 11/26 5543286AA62LH4M3P IN *BRAND ASSASSINS TEMECULA  CA 2,270.00

11/26 11/26 5550036AAGBSH15QR CSP*RED DOOR ESCAPE RO TEMECULA  CA 323.98

11/26 11/26 5550080AAGBSLMQWD MYSTIC LUXURY LIMO SAN DIEGO  CA 166.00

Your  is the annual interest rate on your account

Type of Balance
Expiration Date

Balance Subject to
Interest Rate

Days in Billing
Cycle

Purchases 23.99% (v) - $0.00 30 $0.00

Cash Advances 21.00% (f) - $0.00 30 $0.00

(v) = variable (f) = fixed

    THERESA
GERACITANO

TOTAL  XXXXXXXXXXXX 9242     $3,054.24

Annual Percentage Rate (APR)

ANNUAL PERCENTAGE
RATE (APR) Interest Charge
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Fallbrook Regional Health District
Report #7 - Community Development Disbursements

July - November, 2025

  Wednesday, December 24, 2025 10:06 AM GMT-08:00   1/1

DATE NUM NAME MEMO/DESCRIPTION SPLIT AMOUNT

Administration

07/09/2025 County of San Diego Planning 
Services

CDD - Sitelogic - COUNTY OF SAN DIEGO PL SAN 
DIEGO CA

S. Brandon Road:S. Brandon Road -
Improvements

739.87 

Total for Administration $739.87

Wellness Center

08/01/2025 1896 Kuhlman Scott Architecture Permits and Printing E. Mission Road:E. Mission Road -
Improvements

997.35 

08/29/2025 1873 Kuhlman Scott Architecture E. Mission Road:E. Mission Road -
Improvements

22,950.00 

10/01/2025 County of San Diego Planning 
Services

COUNTY OF SAN DIEGO PL SAN DIEGO CA E. Mission Road:E. Mission Road -
Improvements

571.56 

11/02/2025 1236 Active Power Solutions CDD - Relocate underground conduit Office Expenses:Maintenance & Repairs 250.00 

Total for Wellness Center $24,768.91
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MINUTES 
FINANCE COMMITTEE MEETING 
Wednesday, January 7, 2026, at 2:00 pm 

138 S. Brandon Road, Fallbrook, CA 92028 
First floor Zoom Room 

*All meetings are hybrid unless otherwise noted

In accordance with California Government Code Section 54953 teleconferencing was used for this meeting. Members of the public were 
able to participate by webinar by using the following link:  

Finance Committee Members- Treasurer/Chair Howard Salmon & Director Sally DeVito 

1. Call to Order- In attendance: Treasurer/Chair Howard Salmon & Director Sally DeVito, CEO Rachel

Mason, CAO Judith Oswald, CPO Theresa Geracitano, CPA Susan Woodward, EA/Board Clerk

Raquel Williams

2. Public Comments – Announcement – None
CEO Rachel Mason shared with the committee about the new Bookkeeper position that has 
over 250 applicants and CAO Judith Oswald is in the process of weeding out the candidates 
for preliminary interviews. This is a position that will be integral to the District as we continue to 
grow and improve our programming.  

3. Review of Financial Statements for November 2025
Report 1 – Balance Sheet of November 2025
Report 2 – Profit & Loss - November 2025
Report 3 – Profit & Loss Actual vs YTD Budget – November 2025 CEO Rachel Mason reported that
the District was under the planned budget for the year. Due to the clinical services  budget line
not being utilized yet. The CH&WC budget was also under due to the unknowns of what it is going
to cost us to provide services.
Report 4 – Investment Compliance Report – November 2025-  CEO Rachel Mason shared that the
investments are doing well at this time. The LAIF account has a smaller balance so we will be
making some changes to where we will be pulling funds from.
Report 5 - Check Detail Report as of November 2025- Nothing unusual to report. The Committee
will see that there will be no more education reimbursements going forward the program through
the IRS has ended. We will be making more ACH (Automated Clearing House) payments as this
makes the process of bill paying much easier for all.
Report 6 – Credit Card Statements– November 2025 – There were no charges to the Umpqua card
in November so that statement was not included in the packet. Chair Howard Salmon inquired
about a charge on CPO Theresa Geracitano’s card, CEO Rachel Mason informed the committee
that the charges were for the Staff Development Holiday.
Report 7 – Community Development Disbursement as of November 2025- There was only one
expense in the month of November from Active Power Solutions relocating power lines for the
sidewalk project. A ribbon cutting will be done for the new sidewalk project to thank and
acknowledge FPUD for the generous grant that was given to the District.

4. Discussion Items-
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5. Board Member Comments and Future Agenda Item- Board Chair Howard Salmon thanked the

Finance Team for their continued great work and expressed his pride. And he loves the new

chairs.

Next Finance Committee Meeting Wednesday, February 4, 2026, at 2:00 pm. 

5. Adjournment-

There being no further business, the meeting was adjourned at 2:33 pm.

Raquel A Williams 
Executive Assistant/Board Clerk 
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