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MINUTES  
BOARD OF DIRECTORS MEETING 
Wednesday,  August 12, 2026,  at 6:00 pm 

138 S. Brandon Rd., Fallbrook, CA 92028 
Administrative Office, 1st Floor Community Room 

*All meetings are hybrid unless otherwise noted. 
*Please contact the Board clerk for language translation services 48 hours in advance of the meeting 
In accordance with California Government Code Section 54956 teleconferencing was used for this meeting. Members of the public were able to 
participate by webinar.  

 
BOARD MEMBERS: 
Board Chair Jennifer Jeffries, Vice-Chair Sally DeVito, Secretary Anabel Canseco, Interim 
Treasurer Cindy Acosta 

 
A. CALL MEETING TO ORDER  | ESTABLISH A QUORUM | PLEDGE OF ALLEGIANCE – 

Chair Jennifer Jeffries called the meeting to order at 6:02 p.m. and asked Howard Salmon to 
lead the Pledge of Allegiance.   
In attendance: Directors Jennifer Jeffries, Sally DeVito, Anabel Canseco, Cindy Acosta, 
General Counsel Aleks Giragosian. Staff members: Chief Executive Of�icer Rachel Mason, 
Executive Assistant/Board Clerk Raquel Williams, Chief Programs Of�icer Theresa 
Geracitano, CPA Susan Woodward and members of the public.  
Roy Moosa, Tom Frew, Maddie Larson,  
 

 
 B. APPROVAL OF THE AGENDA - 

Action: It was moved by Director Sally DeVito, seconded by Director Anabel Canseco to 
approve the agenda as presented. 

  Motion carried (4-0) – unanimous vote 
 
 C. PUBLIC COMMENTS FOR ITEMS NOT ON THE AGENDA | ANNOUNCEMENTS –  None  
 

D. PRESENTATION –  Board Chair Jennifer Jeffries presented the Service Award to Howard 
Salmon for his years of service to Fallbrook Regional Health District.  

  
E. APPOINTMENT OF TREASURER – Board Chair Jennifer Jeffries appointed 

Director Cindy Acosta as Treasurer   
  
F. CONSENT ITEMS -   

  
 F1.  Minutes of  July 8, 2026, Facilities Committee Meeting 
  (Staff Recommendation: Approve Minutes of July 8, 2026, Facilities Committee meeting)  
 F2. Minutes of July 8, 2026, Board of Directors Meeting 
  (Staff Recommendation: Approve Minutes of July 8, 2026, Board of Directors Meeting) 
 F3. Minutes of July 15, 2026, Strategic Planning Committee Meeting  
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(Staff Recommendation: Approve Minutes of July 15, 2026, Strategic Planning Committee 
Meeting) 
 
Action: It was moved by Director Cindy Acosta, seconded by Director Sally DeVito to 
approve the consent items as presented. 

  Motion carried (4-0) – unanimous vote 
 

  
G. DISCUSSION ITEMS – 
 
G1. Minutes of August 5, 2026, Finance Committee Meeting  

(Staff Recommendation: Approve Minutes of August 5, 2026, Finance Committee Meeting 
and for reimbursement of $ 300,807.12 from CalTrust to the District’s Operating Account) 
Action: It was moved by Director Cindy Acosta, seconded by Director Anabel Canseco  to 
approve Minutes of August 5, 2026, Finance Committee Meeting and for reimbursement of 
$ 300,807.12 from CalTrust to the District’s Operating Account. 

  Motion carried (4-0) – unanimous vote 
 

  
 G2.  Consideration and Authorization of RESOLUTION 478 Memorandum of 

Understanding and Authorizing Participation in the Special District Risk 
Management Authority’s Health Benefits Program  

  (Staff Recommendation: Authorize RESOLUTION 478 Memorandum of Understanding and 
Authorizing Participation in the Special District Risk Management Authority’s Health 
Benefits Program) 
Action: It was moved by Director Cindy Acosta, seconded by Director Sally DeVito to 
approve and authorize Resolution 478.  

  Motion carried (4-0) – unanimous vote 
 
 G3. Consideration and Approval of the 2026 Biennial Review of the District’s  Conflict of 

Interest Code and Code of Ethics 
  (Staff Recommendation: Approve the District’s  Conflict of Interest Code and Code of 

Ethics) 
  Action: It was moved by Director Cindy Acosta, seconded by Board Chair Jennifer Jeffries to 

approve the 2026 Biennial Review of the District’s  Conflict of Interest Code and Code of 
Ethics. 

  Motion carried (4-0) – unanimous vote 
 
  G4. Consideration and Approval of August 2026 Records Destruction  
  (Staff Recommendation: Approve August 2026 Records Destruction) 
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Action: It was moved by Director Cindy Acosta, seconded by Director Anabel Canseco to 
approve the August 2026 Records Destruction as presented. 

  Motion carried (4-0) – unanimous vote 
 
 
 G5. Consideration and Approval of Agreement for New Website Provider Revize 

Software Systems 
(Staff Recommendation: Approve Agreement for New Website Provider Revize Software 
Systems) 
Action: It was moved by Director Cindy Acosta, seconded by Director Sally DeVito to 
Approve Agreement for New Website Provider Revize Software Systems as presented. 

  Motion carried (4-0) – unanimous vote 
 

 G6. Consideration and Authorization to Update Purchasing and Property Control Policy 
  (Staff Recommendation: Approve to Update Purchasing and Property Control Policy) 

Action: It was moved by Director Cindy Acosta, seconded by Director Anabel Canseco to 
approve the authorization to Update Purchasing and Property Control Policy. 

  Motion carried (4-0) – unanimous vote 
 
 G7. Chief Programs Officer Report – Theresa Geracitano  
  (Staff Recommendation: Receive and file report)  
 
 G8. Chief Executive Officer Report – Rachel Mason 
 (Staff Recommendation: Receive and file report)  
            G9. Second Amended And Restated Chief Executive Officer Employment Agreement 

 (Staff Recommendation: Consider proposed amendments to CEO employment 
agreement)   

  
 
 H. CLOSED SESSION –  

 
H1. Conference with Labor Negotiator (Government Code Section 54957.6)  

Name of District Negotiator: Aleks Giragosian, General Counsel 
Unrepresented Employee: Rachel Mason, Chief Executive Officer 

 
 

I. REPORT OUT OF CLOSED SESSION – 
 Per General Counsel Aleks Giragosian – 

The Board met in closed session to discuss performance evaluation for the Chief Executive 
Officer, at 8pm the Board convened back into open session and voted unanimously to 
approve Rachel’s contract amendment. 
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 J. BOARD MEMBER COMMENTS & ITEMS FOR SUBSEQUENT MEETINGS – 
  Announcements for upcoming events: 

See the District website event calendar at https://www.fallbrookhealth.org/community-
health-wellness-center  
Age Well, Drive Smart Hosted by Senator Brian Jones Saturday, August 15, 2026, 
11:00 am  to 12:00 pm.  
 
Government & Public Engagement Committee meets this month on Wednesday, 
August 19, 2026, at 5:30 pm 
  

  

 K. ADJOURNMENT-  
 
  There being no further business, the meeting adjourned at 8:07pm. 
 
 

 Raquel A Williams 
Executive Assistant/Board Clerk 

 
 
   
 

https://www.fallbrookhealth.org/community-health-wellness-center
https://www.fallbrookhealth.org/community-health-wellness-center


 
 

MINUTES  
GOVERNMENT & PUBLIC ENGAGEMENT COMMITTEE 

Wednesday, August 19, 2026, at 5:30 P.M. 
1st Floor Community Room,  

138 S. Brandon Rd., Fallbrook, CA 92028 
 

In accordance with California Government Code Section 54953, teleconferencing was used for this meeting. Board 
members, staff and members of the public were able to participate by webinar.  
 
Committee Members- Chair Jennifer Jeffries and Director Anabel Canseco  
 
1. Call to Order/Roll Call – Chair Jennifer Jeffries called the meeting to order at 5:30 
pm, Director Anabel Canseco, CEO Rachel Mason, CPO Theresa Geracitano, 
Outreach & Communications Coordinator Jasmine Thomas, EA/Board Clerk Raquel 
Williams 
 
2. Public Comments – Announcement –  None  
      
 
3. Discussion Items –  

 
a. Message and Marketing – CEO Rachel Mason opened the discussion with the 

one pager that is attached to the minutes. The plan on the message and marketing 

aspect for the District moving forward will be a team effort we will all be on one 

page to maintain a cohesive messaging strategy. The team is planning the 

calendar a year in advance. It is not about event, event, event at the Community 

Health & Wellness Center, it’s about how can we be a better partner in the health 

of the community. Chair Jennifer Jeffries is pleased and sees this as a viewfinder,  

being the next iteration of the District and will pay off in spread of message.  

Director Anabel Canseco agrees and sees the pillars as being interchangeable in 

the programming.  

Outreach & Communications Coordinator Jasmine Thomas has been instrumental 

on the website and flyers coordination they are complimenting each other very 

well.  

 



 
 

 

Mission Statement Review – CEO Rachel Mason and Chair Jennifer Jeffries read 

aloud the updated draft of the mission statement, and it sounds true to what we as 

a district are trying to accomplish.  

Discussion ensued. 

 
  
4. Board Comments and Future Agenda Items – None  
 
5. Adjournment –  
 
There being no further business, the meeting was adjourned at 6:04 pm. 
 
 
 
 
 

Raquel A Williams 

Executive Assistant/Board Clerk 
 









W H E R E  W E  G O  F R O M  H E R E

Bringing health care closer to home

Proposed next steps
• Partnership agreement between Fallbrook 

Regional Health District and Sharp HealthCare for 
development of health care services within the 
community 

• Community support for health care services to 
be provided locally 

• Funding plan jointly supported by Sharp and the 
District for upfront capital investment and 
ongoing operations, including evaluation of 
philanthropic opportunities 



 
     

AGENDA  
FINANCE COMMITTEE MEETING 

Wednesday, September 2, 2026, at 2:00 pm 
Meeting Cancelled 

 
 
 

 
Finance Committee Members – Treasurer/Chair Cindy Acosta & Director Sally DeVito  

 

1. Call to Order-  

 
2. Public Comments – Announcement 

Members of the public may address the Board regarding any item listed on the Agenda at the time the item is being considered.  
Members of the public attending in-person need to fill-out a “Request to Speak” card and those attending by webinar need to raise 
their hand at this time and identify the Agenda item they would like to speak on.  The Board has a policy limiting any speaker to not 
more than five minutes. 

 
3. Review of Financial Statements for July 2026    

Report 1 – Balance Sheet of July 2026 
Report 2 – Profit & Loss - July 2026 
Report 3 – Profit & Loss Actual vs YTD Budget – July 2026 
Report 4 – Investment Compliance Report – July 2026 
Report 5 - Check Detail Report/ACH  as of July 2026 
Report 6 – Credit Card Statements– July 2026  
Report 7 – Community Development Disbursement as of July 2026 
 

4. Board Member Comments and Future Agenda Items- 

 

Next Finance Committee Meeting Wednesday, October 7, 2026, at 2:00 pm. 

 

Adjournment- 
 

 

Raquel A Williams 

Executive Assistant/Board Clerk 
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Actual Budget over Budget Actual Budget over Budget Actual Budget over Budget

1 Income

2    Program Fees 0.00 0.00 0.00 0.00 0.00 0.00 

3    Property Tax Revenue 53,616.20 43,789.89 9,826.31 0.00 53,616.20 43,789.89 9,826.31 

4    Rental Income 800.00 800.00 0.00 0.00 800.00 800.00 0.00 

5    Wellness Center Income - Event/Space Rental 150.00 (150.00) 0.00 0.00 0.00 150.00 (150.00)

6 Total Income  $          54,416.20  $          44,739.89  $          9,676.31  $                     -    $                       -    $                     -    $          54,416.20  $          44,739.89  $            9,676.31 

7 Gross Profit  $          54,416.20  $          44,739.89  $          9,676.31  $                     -    $                       -    $                     -    $          54,416.20  $          44,739.89  $            9,676.31 

8 Expenses

9    Advertising & Promotions 150.00 5,500.00 (5,350.00) 1,055.72 5,700.00 (4,644.28) 1,205.72 11,200.00 (9,994.28)

10    Auto Expenses 125.00 (125.00) 150.00 (150.00) 0.00 275.00 (275.00)

11    Community Health Contracts 0.00 0.00 0.00 0.00 0.00 0.00 

12       Boys & Girls Club of North County - TP 15,641.50 15,641.50 0.00 0.00 15,641.50 15,641.50 0.00 

13       Boys & Girls Club of North County - WS 0.00 0.00 0.00 0.00 0.00 0.00 

14       Community Health Systems, Inc. 28,523.00 28,523.00 0.00 0.00 28,523.00 28,523.00 0.00 

15       D'Vine Path 22,500.00 22,500.00 0.00 0.00 22,500.00 22,500.00 0.00 

16       Fallbrook Food Pantry 50,000.00 50,000.00 0.00 0.00 50,000.00 50,000.00 0.00 

17       Fallbrook Senior Citizens 0.00 0.00 0.00 0.00 0.00 0.00 

18       Interfaith Community Services 3,860.00 3,860.00 0.00 0.00 3,860.00 3,860.00 0.00 

19       NC Fire JPA (Ambulance) 0.00 0.00 0.00 0.00 0.00 0.00 

20       Reins Therapeutic Horsemanship Program 11,141.50 11,141.50 0.00 0.00 11,141.50 11,141.50 0.00 

21       San Diego Children's Discovery Museum 2,200.00 2,200.00 0.00 0.00 2,200.00 2,200.00 0.00 

22       The Center for Senior Wellbeing 50,000.00 50,000.00 0.00 0.00 50,000.00 50,000.00 0.00 

23       Vista Community Clinic 11,634.00 11,634.00 0.00 0.00 11,634.00 11,634.00 0.00 

24       Voices for Children 4,500.00 4,500.00 0.00 0.00 4,500.00 4,500.00 0.00 

25       Youth Fitness Grants 0.00 0.00 0.00 0.00 0.00 

26          Bonsall/Fallbrook Little League 333.33 (333.33) 0.00 0.00 333.33 (333.33)

27          Boys & Girls Club North County - Soccer 333.33 (333.33) 0.00 0.00 333.33 (333.33)

28          Boys Warriors Soccer Booster 333.33 (333.33) 0.00 0.00 333.33 (333.33)

29          Fallbrook Band Boosters 4,000.00 (4,000.00) 0.00 0.00 4,000.00 (4,000.00)

30          Fallbrook Girls Softball 0.00 0.00 0.00 0.00 0.00 0.00 

31          Girls Warriors Soccer Booster 333.33 (333.33) 0.00 0.00 333.33 (333.33)

32       Total Youth Fitness Grants  $                       -    $            5,333.32  $         (5,333.32)  $                     -    $                       -    $                     -    $                       -    $            5,333.32  $           (5,333.32)

33    Total Community Health Contracts  $        200,000.00  $        205,333.32  $         (5,333.32)  $                     -    $                       -    $                     -    $        200,000.00  $        205,333.32  $           (5,333.32)

34    District Direct Care Services 0.00 0.00 0.00 0.00 0.00 

35       District Sponsored Events 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

36       Health Services & Clinics 41,666.67 (41,666.67) 2,295.19 51,207.00 (48,911.81) 2,295.19 92,873.67 (90,578.48)

37          NCFD Ambulance 8,333.33 (8,333.33) 0.00 0.00 8,333.33 (8,333.33)

38       Total Health Services & Clinics  $                       -    $          50,000.00  $       (50,000.00)  $          2,295.19  $          51,207.00  $       (48,911.81)  $            2,295.19  $        101,207.00  $         (98,911.81)

Administrative Wellness Center TOTAL

Fallbrook Regional Health District
Budget vs. Actuals: Budget FY 26 - 27 - FY27 P&L  Classes

July 2026



39    Total District Direct Care Services  $                       -    $          50,000.00  $       (50,000.00)  $          2,295.19  $          51,207.00  $       (48,911.81)  $            2,295.19  $        101,207.00  $         (98,911.81)

40    Dues & Subscriptions 9,862.24 17,384.53 (7,522.29) 228.00 (228.00) 9,862.24 17,612.53 (7,750.29)

41    Education & Conferences 182.41 0.00 182.41 5,432.41 0.00 5,432.41 5,614.82 0.00 5,614.82 

42    Equipment Lease 834.93 837.00 (2.07) 834.91 837.00 (2.09) 1,669.84 1,674.00 (4.16)

43    General Election 0.00 0.00 0.00 0.00 0.00 0.00 

44    General Insurance 1,395.79 1,375.00 20.79 1,395.79 1,375.00 20.79 2,791.58 2,750.00 41.58 

45    IT Services 1,070.50 350.00 720.50 1,070.50 350.00 720.50 2,141.00 700.00 1,441.00 

46    Legal & Accounting services 0.00 0.00 0.00 0.00 0.00 

47       Accounting 1,500.00 1,500.00 0.00 0.00 1,500.00 1,500.00 0.00 

48       Independent Audit 8,500.00 8,000.00 500.00 0.00 8,500.00 8,000.00 500.00 

49       Legal 3,239.00 4,950.00 (1,711.00) 197.50 550.00 (352.50) 3,436.50 5,500.00 (2,063.50)

50    Total Legal & Accounting services  $          13,239.00  $          14,450.00  $         (1,211.00)  $             197.50  $               550.00  $            (352.50)  $          13,436.50  $          15,000.00  $           (1,563.50)

51    Medical Records Expense 3,137.71 2,970.00 167.71 0.00 3,137.71 2,970.00 167.71 

52    Meeting Expenses 75.49 125.00 (49.51) 203.65 100.00 103.65 279.14 225.00 54.14 

53    Mileage Reimbursement 44.02 44.02 0.00 44.02 0.00 44.02 

54    Office Expenses 0.00 0.00 0.00 0.00 0.00 

55       General Office Expenses 220.29 66.44 153.85 640.97 80.00 560.97 861.26 146.44 714.82 

56       Maintenance & Repairs 8,104.76 3,355.87 4,748.89 36,781.89 3,055.87 33,726.02 44,886.65 6,411.74 38,474.91 

57       Office Equipment & Fixtures 0.00 0.00 0.00 0.00 0.00 0.00 

58       Office Supplies 1,507.73 360.00 1,147.73 2,777.83 400.00 2,377.83 4,285.56 760.00 3,525.56 

59       Postage & Shipping 54.63 (54.63) 25.00 (25.00) 0.00 79.63 (79.63)

60       Software & Website 4,148.10 1,951.15 2,196.95 661.53 1,705.16 (1,043.63) 4,809.63 3,656.31 1,153.32 

61    Total Office Expenses  $          13,980.88  $            5,788.09  $          8,192.79  $        40,862.22  $            5,266.03  $        35,596.19  $          54,843.10  $          11,054.12  $          43,788.98 

62    Payroll Expenses 0.00 0.00 0.00 0.00 0.00 

63       Board Stipends 315.00 3,750.00 (3,435.00) 0.00 315.00 3,750.00 (3,435.00)

64       Employee Benefits 5,644.59 6,640.00 (995.41) 16,630.07 9,480.00 7,150.07 22,274.66 16,120.00 6,154.66 

65       Payroll Processing Fees 258.88 233.41 25.47 258.87 158.25 100.62 517.75 391.66 126.09 

66       Payroll Taxes 1,861.16 3,267.70 (1,406.54) 1,135.87 2,215.51 (1,079.64) 2,997.03 5,483.21 (2,486.18)

67       Salaries 24,018.19 46,681.39 (22,663.20) 15,620.22 31,650.11 (16,029.89) 39,638.41 78,331.50 (38,693.09)

68       Simple IRA Match 781.64 1,400.44 (618.80) 491.20 949.50 (458.30) 1,272.84 2,349.94 (1,077.10)

69       Vacation & Sick Leave 0.00 0.00 0.00 0.00 0.00 0.00 

70       Workers Compensation 207.77 1,500.00 (1,292.23) 207.77 1,500.00 (1,292.23) 415.54 3,000.00 (2,584.46)

71    Total Payroll Expenses  $          33,087.23  $          63,472.94  $       (30,385.71)  $        34,344.00  $          45,953.37  $       (11,609.37)  $          67,431.23  $        109,426.31  $         (41,995.08)

72    Property Management Fees 281.25 0.00 281.25 281.25 281.25 562.50 0.00 562.50 

73    Utilities 0.00 0.00 0.00 0.00 0.00 

74       Cell Phones 217.36 120.00 97.36 281.64 80.00 201.64 499.00 200.00 299.00 

75       General Utilities 1,146.69 1,350.00 (203.31) 1,210.00 2,015.00 (805.00) 2,356.69 3,365.00 (1,008.31)

76       Internet/Telephone 597.23 730.00 (132.77) 805.24 740.00 65.24 1,402.47 1,470.00 (67.53)

77    Total Utilities  $            1,961.28  $            2,200.00  $            (238.72)  $          2,296.88  $            2,835.00  $            (538.12)  $            4,258.16  $            5,035.00  $              (776.84)

78 Total Expenses  $        279,302.73  $        369,910.88  $       (90,608.15)  $        90,270.02  $        114,551.40  $       (24,281.38)  $        369,572.75  $        484,462.28  $       (114,889.53)

79 Net Operating Income  $       (224,886.53)  $       (325,170.99)  $      100,284.46  $       (90,270.02)  $       (114,551.40)  $        24,281.38  $       (315,156.55)  $       (439,722.39)  $        124,565.84 

80 Other Income

81    Interest/Dividend Income 30,671.17 0.00 30,671.17 0.00 30,671.17 0.00 30,671.17 

82    Unrealized Gain/Loss CalTrust - Medium Term (21,611.25) (21,611.25) 0.00 (21,611.25) 0.00 (21,611.25)



83 Total Other Income  $            9,059.92  $                       -    $          9,059.92  $                     -    $                       -    $                     -    $            9,059.92  $                       -    $            9,059.92 

84 Other Expenses

85    Depreciation Expense 0.00 0.00 0.00 0.00 0.00 

86       Depreciation Expense - Brandon Road 1,108.42 1,108.42 0.00 1,108.42 0.00 1,108.42 

87       Depreciation Expense - Mission Road 0.00 4,204.50 4,204.50 4,204.50 0.00 4,204.50 

88    Total Depreciation Expense  $            1,108.42  $                       -    $          1,108.42  $          4,204.50  $                       -    $          4,204.50  $            5,312.92  $                       -    $            5,312.92 

89 Total Other Expenses  $            1,108.42  $                       -    $          1,108.42  $          4,204.50  $                       -    $          4,204.50  $            5,312.92  $                       -    $            5,312.92 

90 Net Other Income  $            7,951.50  $                       -    $          7,951.50  $         (4,204.50)  $                       -    $         (4,204.50)  $            3,747.00  $                       -    $            3,747.00 

91 Net Income  $       (216,935.03)  $       (325,170.99)  $      108,235.96  $       (94,474.52)  $       (114,551.40)  $        20,076.88  $       (311,409.55)  $       (439,722.39)  $        128,312.84 

Monday, Aug 31, 2026 09:59:34 AM GMT-7 - Accrual Basis
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INVESTMENT COMPLIANCE REPORT 
 
This report is provided in compliance with Section 53646 of the California Government Code and aligns 
with best practice recommendations outlined in the Local Agency Investment Guidelines (LAIG). 
 
LOCAL AGENCY INVESTMENT FUND (LAIF) 

Through the Pooled Money Investment Account (PMIA), the State Treasurer invests taxpayers’ money to 
manage the State’s cash flow and strengthen the financial security of local governmental entities. PMIA 
policy sets as primary investment objectives safety, liquidity and yield. 

As of July 31, 2026, the District’s balance was $397,707.96. This represents 4.60% of the District’s 
investment portfolio. The Average Monthly Effective Yield for the month of July, 2026 was 3.840%, up 
from prior month 3.816%. In July 2026, the District reported $3,844.79 in quarterly earnings.   

As of July 31, 2026, the PMIA’s holdings include US Treasury Securities, Federal Agency Debentures 
and Discount Notes, along with CDs and Commercial Paper. 

CalTRUST 

The CalTRUST Board works closely with the investment manager, State Street Global Advisors, to 
ensure that public dollars are managed securely and efficiently and are in full compliance with California 
Law. The primary objective is to safeguard the preservation of principal. 

The District is invested in two CalTRUST Funds: Medium Term Fund and Liquidity Fund. As of July 
31, 2026, the District’s closing Net Asset Value was $6,733,382.43. This represents 77.93% of the 
District’s investment portfolio. 

In July, 2026, the District earned $22,062.58 in dividend income and reported $21,611.25 in unrealized 
losses. The One Year Yield on the Medium-Term Fund was 3.99%, down from prior month 4.00% and the 
One Year Yield on the Liquidity Fund was 4.01%, down from prior month 4.07%. 

As of July 31, 2026, CalTRUST’s holdings include US Treasury Securities, Investment Grade Corporates, 
Commercial Paper and CD’s. 

California CLASS 

The California Cooperative Liquid Assets Securities System (California CLASS) is a pooled investment 
option that invests in high-quality, short-to-medium-term securities that prioritize principal preservation. 
The California CLASS management has appointed Public Trust Advisors, LLC to serve as the Investment 
Advisor and Administrator. As of July 31, 2026, the District’s balance was $1,509,756.70. This represents 
17.47% of the District’s investment portfolio. In July, 2026, the District reported $4,763.80 in earnings. 
The 30-day average yield was 3.7167%, up from prior month 3.6996%. 

As of July 31, 2026, California CLASS’s holdings include US Treasury Securities, Federal Agency 
Securities, and CD’s. 

The investments of the District are in compliance with the District’s 2026-2027 Investment Policy. The 
balances in the District’s investment accounts give the District the ability to meet its expenditure 
requirements for the next twelve (12) months. 

 
 



      Local Agency Investment Fund
      P.O. Box 942809
      Sacramento, CA 94209-0001
      (916) 653-3001    

August 19, 2026

LAIF Home
PMIA Average Monthly Yields

FALLBROOK REGIONAL HEALTH DISTRICT

DISTRICT ADMINISTRATOR
138 SOUTH BRANDON ROAD
FALLBROOK, CA  92028

Account Number: 

July 2026 Statement

Tran Type Definitions

Effective
Date

Transaction
Date

Tran
Type Confirm

Number

Web
Confirm
Number Authorized Caller Amount

7/15/2026 7/14/2026 QRD 1802760 N/A SYSTEM 3,844.79

Account Summary

Total Deposit: 3,844.79   Beginning Balance: 393,863.17

Total Withdrawal: 0.00 Ending Balance: 397,707.96
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Fallbrook Regional Health District
138 South Brandon Road
Fallbrook, CA 92028

Tel: (877) 930-5213 www.californiaclass.com

Summary Statement
July 31, 2026

Page 1 of 3

Investor ID: 

California CLASS

California CLASS Average Monthly Yield: 3.7167%

Beginning
Balance Contributions Withdrawals

Income
Earned

Income
Earned

YTD

Average Daily
Balance

Month End
Balance

FRHD_CLASS_Prime 1,504,992.90 0.00 0.00 4,763.80 32,215.83 1,505,146.57 1,509,756.70

TOTAL 1,504,992.90 0.00 0.00 4,763.80 32,215.83 1,505,146.57 1,509,756.70





Tel: (877) 930-5213 www.californiaclass.com

Performance results are shown net of all fees and expenses and reflect the reinvestment of dividends and other earnings. Many factors affect performance including changes in
market conditions and interest rates and in response to other economic, political, or financial developments. Investment involves risk including the possible loss of principal. No
assurance can be given that the performance objectives of a given strategy will be achieved. Past performance is no guarantee of future results. Any financial and/or
investment decision may incur losses.

Daily Rates
July 31, 2026

Page 3 of 3

California CLASS

California CLASS

Date Dividend Rate Daily Yield

07/01/2026 0.000101896 3.7192%
07/02/2026 0.000407480 3.7182%
07/03/2026 0.000000000 3.7182%
07/04/2026 0.000000000 3.7182%
07/05/2026 0.000000000 3.7182%
07/06/2026 0.000101744 3.7137%
07/07/2026 0.000101846 3.7174%
07/08/2026 0.000101560 3.7069%
07/09/2026 0.000092359 3.6849%
07/10/2026 0.000302022 3.6746%
07/11/2026 0.000000000 3.6746%
07/12/2026 0.000000000 3.6746%
07/13/2026 0.000118480 3.6916%
07/14/2026 0.000101645 3.7100%
07/15/2026 0.000101835 3.7170%
07/16/2026 0.000102026 3.7240%
07/17/2026 0.000305172 3.7129%
07/18/2026 0.000000000 3.7129%
07/19/2026 0.000000000 3.7129%
07/20/2026 0.000101302 3.6975%
07/21/2026 0.000101284 3.6969%
07/22/2026 0.000101850 3.7175%
07/23/2026 0.000102103 3.7268%
07/24/2026 0.000306963 3.7347%
07/25/2026 0.000000000 3.7347%
07/26/2026 0.000000000 3.7347%
07/27/2026 0.000102404 3.7378%
07/28/2026 0.000102597 3.7448%
07/29/2026 0.000103013 3.7573%
07/30/2026 0.000102825 3.7584%
07/31/2026 0.000102922 3.7566%
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ACCOUNTS PAYABLE Account Number:  XXXX XXXX XXXX 0944

 

6433     HZJ 002 7 31 260731 0 PAGE 1 of 3 1 0 1482 0310 PC25         

ACCOUNT SUMMARY PAYMENT INFORMATION

TRANSACTIONS

Payment Information

Credit Limit $15,000.00
Credit Available $4,040.00
Statement Closing Date July 31, 2026
Days in Billing Cycle 31
Previous Balance $4,741.77
- Payments & Credits $4,743.75
+ Purchases & Other Charges $10,941.91
+ Cash Advances $0.00
+ Finance Charges $0.00
= New Balance $10,939.93
Questions? Call Cardmember Services 1-855-401-4743
Or Write: PO Box 332509

Murfreesboro, TN 37133-2509
Or visit: MyApexCard.com

New Balance $10,939.93

Notice: SEE REVERSE SIDE FOR MORE IMPORTANT INFORMATION

Tran
Date

Post
Date

Reference Number Transaction Description Amount

07/13 07/13 8559325JJ00XVGWS1 PAYMENT - THANK YOU 4,741.77-

07/23 07/23 1230202JW00FALXWK FACEBK *H6CP8VZH42 WILMINGTON  DE 173.00

07/29 07/29 1230202K100QNGT9Y FACEBK *GHYCXVHH42 WILMINGTON  DE 173.00

07/30 07/30 1230202K300Q4FKPF FACEBK *VM6VEW9H42 WILMINGTON  DE 8.08

06/30 07/01 5270487J6DQ1ZG4M4 HYATT REGENCY NEWPORT NEWPORT BEACH CA 528.08

 CHECK-IN  06/28/26    FOLIO #46661479

07/01 07/01 5530959J79K8VG1QJ SAN DIEGO UNION TRIB-S IRVINE  CA 14.00

07/15 07/15 5543286JL5ZGJ1WJ0 SQ *THE RIB SHACK QUE FALLBROOK  CA 85.66

07/22 07/22 8271116JWEHMQ6FSL VOICEOFSANDIEGO.ORG SAN DIEGO  CA 10.53

07/24 07/24 5543286JX625GP4JG MARRIOTT DESERT SPRING PALM DESERT  CA 182.41

 CHECK-IN  08/24/26    FOLIO #513200

07/27 07/27 7541823K07M7T483E CCI*CONSTANT-CONTACT WALTHAM  MA 250.00

07/29 07/29 5530959K39XLA8HPD SAN DIEGO UNION TRIB-S IRVINE  CA 14.00

Transactions continued on next page

Make Check
Payable to:

Please detach bottom portion and submit with payment using enclosed envelope

Account Number:           XXXX XXXX XXXX 0944

 
Minimum Payment Due $10,939.93
Past Due Amount $0.00

Amount Enclosed:  

Minimum Payment Due $10,939.93
Payment Due Date August 25, 2026

TOTAL  XXXXXXXXXXXX 0944     $4,741.77-

    JASMINE THOMAS TOTAL  XXXXXXXXXXXX 8726       $354.08

    RACHEL
MASON-RUNNELLS

TOTAL  XXXXXXXXXXXX 6849     $1,084.68

Payment Due Date August 25, 2026
New Balance $10,939.93

$                               
 ACCOUNTS PAYABLE                  
 FALLBROOK REGIONAL HD
 138 S BRANDON RD
 FALLBROOK  CA  92028-2205   Cardmember Services

 PO BOX 306005
 Nashville TN 37230-6005   

        

TFDTFAFDAFFAAFDFTAAFFDFFTTFTDDFADTATFTTAFFDTDFTAFAADDDDAFFDFTFFFF

AAADDDATFATATTDTTFFDFTFTDFADTTFFDATTTTDTFTDDFDADDADDATTFFTTTAAAAD

553312031005094401093993010939935

Cardmember Services
PO BOX 332509
Murfreesboro TN 37133

5533120310050944   



ACCOUNTS PAYABLE Account Number:  XXXX XXXX XXXX 0944

TRANSACTIONS  (continued)

INTEREST CHARGE CALCULATION  

Tran
Date

Post
Date

Reference Number Transaction Description Amount

07/23 07/23 7513048JXS66EZWGF MANOR DRY CLEANERS INC FALLBROOK  CA 192.00

07/03 07/03 8230509J8EHNKGBKG AMAZON RETA* 3I06L6VA3 SEATTLE  WA 74.65

07/09 07/09 5526352JFPT0PXPLQ ALBERTSONS #4786 FALLBROOK  CA 64.74

07/24 07/24 5550080JYR9Q772D3 MAJOR MARKET FALLBROOK FALLBROOK  CA 33.31

07/24 07/24 5550080JYR9Q772QV MAJOR MARKET FALLBROOK FALLBROOK  CA 7.35

07/24 07/24 5270487JYDTG4Y7WJ PIZZA HUT 033367 FALLBROOK  CA 49.52

07/27 07/27 0558745K000000X0J RBT PIZZA HUT 033367 EASYSAVINGS  CREDIT 1.98-

07/30 07/30 5526352K4RFZLZSAK ALDI 79176 MURRIETA  CA 40.54

06/30 07/01 5550080J6PEP6X7KB FALLBROOK ACE HARDWARE FALLBROOK  CA 21.51

07/07 07/07 5550080JDPNFAMB9E GREEK CHICKEN FALLBROOK  CA 465.01

07/09 07/09 5550080JFPRS9KB2P MAJOR MARKET FALLBROOK FALLBROOK  CA 9.38

07/09 07/09 5550080JFPRS9KB2Z MAJOR MARKET FALLBROOK FALLBROOK  CA 9.46

07/20 07/20 5543286JT60XDHFSF IN *BRAND ASSASSINS TEMECULA  CA 397.13

07/21 07/21 5526352JVR5YYNTDW NORTHGATE MARKET #030 FALLBROOK  CA 54.97

07/23 07/23 5543286JW61SJSTZG MARRIOTT DESERT SPRING PALM DESERT  CA 182.41

 CHECK-IN  08/24/26    FOLIO #456900

07/23 07/23 5543286JX625M2AX5 STARBUCKS STORE 25590 FALLBROOK  CA 158.10

07/26 07/26 0543684K000Q5K0M9 DOLLAR TREE FALLBROOK  CA 12.12

07/29 07/29 5550080K3RESWBFJN MAJOR MARKET FALLBROOK FALLBROOK  CA 28.00

07/29 07/29 1527021K2001FLBBT SAMSUNG SAMSUNG.COM/U NJ 2,376.49

06/30 07/01 5543286J55SE9PR6P VBS*VONAGE BUSINESS ATLANTA  GA 441.34

07/03 07/03 5754024J8MKTQZGRN ADOBE  *ADOBE            4085366000   CA 211.89

07/12 07/12 5513158JHPSN84D1H MICROSOFT#G171168466 MSBILL.INFO  WA 3,276.00

07/16 07/16 1527021JM00LWLZ6V MICROSOFT-G171807518 MSBILL.INFO  WA 166.16

07/18 07/18 5513158JPR192QTSG MICROSOFT#G172151283 MSBILL.INFO  WA 504.00

07/25 07/25 5543286JY62L1F801 VBS*VONAGE BUSINESS ATLANTA  GA 12.48

07/25 07/25 5550629JYR9SY0SZV SHAREFILE LLC BURLINGTON  MA 70.40

07/29 07/29 8271116K3EHM55FZM OPENAI *CHATGPT SUBSCR SAN FRANCISCO CA 50.00

07/30 07/30 5543286K35SYKJN3Q VBS*VONAGE BUSINESS ATLANTA  GA 483.81

07/30 07/30 5554650K3RFEWZFZT SMARTSIGN BROOKLYN  NY 110.38

Your  is the annual interest rate on your account

Type of Balance
Expiration Date

Balance Subject to
Interest Rate

Days in Billing
Cycle

Purchases 23.99% (v) - $0.00 31 $0.00

Cash Advances 21.00% (f) - $0.00 31 $0.00

(v) = variable (f) = fixed

    JESSALYN LOPEZ TOTAL  XXXXXXXXXXXX 6498       $192.00

    RAQUEL WILLIAMS TOTAL  XXXXXXXXXXXX 2761       $268.13

    THERESA
GERACITANO

TOTAL  XXXXXXXXXXXX 9242     $3,714.58

    FRHD DEFAULT 4
VENDORS

TOTAL  XXXXXXXXXXXX 0090     $5,326.46

Annual Percentage Rate (APR)

ANNUAL PERCENTAGE
RATE (APR) Interest Charge
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FALLBROOK REGIONAL HEALTH DISTRICT 

 

Policy #:  BOD-12 Page 1 of 1 

Title: REQUIRED TRAININGS EDUCATION 
  
  

Policies and Procedures Manual 
 Board Approval Date: 07/10/2024 09/09/2026 

 
 
 
 
 
 
It is the policy of District to ensure that District Board members and District staff shall 
receive training in ethics, sexual harassment prevention and fiscal management 
education  
 
GUIDELINES: 

1. Pursuant to Government Code Sections 53234 et seq., Government Code Section 
12950.1 (for workplace/supervisory training originated by AB 1825) and Government 
Code Sections 53237 through 53237.2 (for local agency/public officials added by AB 
1661) and Government Code Section 53238 (for SB 827) all District Board members 
and staff are required to complete the following trainings and the District shall maintain 
certificates of completion of the  trainings for at least five (5) years. 
a. Ethics Training: 
 
b. Sexual Harassment Prevention Training 
 
c. Fiscal & Financial Training 
 must receive this training before January 1, 2028. 
 

3. This policy shall also be incorporated into the District Employee Handbook. 
 







FY 26.27 
YOUTH FITNESS GRANT 

APPLICATIONS 



BONSALL FALLBROOK  
LITTLE LEAGUE  

 
 
 
 

 



Organization Name
Legal Name

BONSALL FALLBROOK LITTLE LEAGUE

DBA (if Applicable)

N/A

Brief Program Description
We provide a safe, and inclusive environment for all local families to not only learn the sport but 
socialize with other families in the same stage of life. This grant money would go towards covering 
registrations costs for low income players, replace and maintain equipment and maintain our field.

Tax Exempt Status

YES

What is your EIN/Tax Exempt 501(c)3 
designation ID#?
33-093373

Funding Amount Being Requested
5000

Organization’s Mission Statement
At Bonsall Fallbrook Little League we strive to create a safe environment for local children to learn the 
sport, grow their skills and achieve their goals regardless of their finances, skills or gender. We hope to 
make the sport available to as many children as possible.

What year was this Organization or program 
started?
2001

Will you be able to document that 100% of the 
grant program recipients live within the 
communities of Fallbrook, Rainbow, Bonsall or 
De Luz?

YES

Organization History & Accomplishments
We have managed to grow our registration numbers each year even though more and more children are 
skipping sports in favor of indoor activities. We have also opened up our field to other sport and clubs that 
were struggling to find a place to practice or play.

Projected number of residents that will directly benefit (participant/client) from this program.
350

Target Population - Age

Percent of program participants Estimated number of participants

Children (infants to 12) 80 325

Young Adults (13-17) 20 25

Adults (18-60)

1



Target Population - Gender

Percent of program participants

Female 50

Male 50

Non-binary

Unknown*

Anticipated Acknowledgment
Anticipated Acknowledgment

Social Media Postings Signage at Service Sites Website Display

Anticipated Acknowledgment
We will post on our website, social media and add a banner to our field. We would also love to have you 
guys come out to one of our games like last year.

Contact Information
Contact Name

Daniela Ramirez

Title

PLAYER AGENT

Primary Contact Phone

17604681560

Email Address

Playeragent@bfll.org

Organization Mailing Address
PO 2734
FALLBROOK, CA, 92028
United States

Board of Directors

PDF
bfll board 2025-2026.pdf

Financial Documents - P&L and Balance Sheet

PDF
bfll p&l.pdf

2

https://www.jotform.com/uploads/Rachel_Mason_rmason/251666605444157/6606439354915223585/bfll%20board%202025-2026.pdf
https://www.jotform.com/uploads/Rachel_Mason_rmason/251666605444157/6606439354915223585/bfll%20p&l.pdf


Financial Documents - 990

PDF
990 2024-2025.pdf

Program Budget

XLSX
26_27 FRHD Youth Fitness Budget Fo….xlsx

Terms and Conditions
Accepted

3

https://www.jotform.com/uploads/Rachel_Mason_rmason/251666605444157/6606439354915223585/990%202024-2025.pdf
https://www.jotform.com/uploads/Rachel_Mason_rmason/251666605444157/6606439354915223585/26_27%20FRHD%20Youth%20Fitness%20Budget%20Form.xlsx


BFLL BOARD OF DIRECTORS 2025-2026 

Richard Martinez – President; president@bfll.org 

Chris Casinelli -VP; VP@bfll.org 

Veronica Becknell – Secretary; Secretary@bfll.org 

Lisel Sutter – Treasurer ; treasurer@bfll.org 

Marcela Williams – Safety oƯicer; safetyoƯicer@bfll.org 

Daniela Ramirez – Player agent; playeragent@bfll.org 

Madeleine Ramirez – Marketing ; marketing@bfll.org 

Noel Hinders – fundraising@bfll.org 

OJ – Field manager; field@bfll.org 



BFLL
Statement of Activity By Tag Group

October 1, 2025-July 20, 2026

Cash Basis  Monday, July 20, 2026 10:14 AM GMT-07:00
  1/2

Total

Revenue

Padres Storm 3,889.24

Registration Fees 13,276.25

Snack Shack 974.78

Sponsorships 6,626.00

Total for Revenue $24,766.27

Cost of Goods Sold

Concessions 2,590.73

Total for Cost of Goods Sold $2,590.73

Gross Profit $22,175.54

Expenditures

Advertising & Marketing $450.00

Fun Committee 120.50

Website 148.90

Total for Advertising & Marketing $719.40

League Expenses $4,266.77

Photographer 1,338.26

Player Equipment 3,789.30

Uniforms 5,895.83

Total for League Expenses $15,290.16

Office Supplies & Software 44.75

Postage and Mailing 196.00

Rent & Lease $3.00

Park Rental & Other 1,230.00

Portable Toilets 1,513.88

Total for Rent & Lease $2,746.88

Repairs & Maintenance

Landscape 217.57

Total for Repairs & Maintenance $217.57

Taxes & Licenses 5.00

Utilities 3,516.93

Total for Expenditures $22,736.69

Net Operating Revenue -$561.15

Other Revenue

Interest Income 0.36

Total for Other Revenue $0.36



BFLL
Statement of Activity By Tag Group

October 1, 2025-July 20, 2026

Cash Basis  Monday, July 20, 2026 10:14 AM GMT-07:00
  2/2

Total

Other Expenditures

Insurance 362.39

Total for Other Expenditures $362.39

Net Other Revenue -$362.03

Net Revenue -$923.18



FOR TAX YEAR 2024

BONSALL FALLBROOK LITTLE LEAGUE

SUTTER TAX FINANCIAL & INS SERV INC

PO BOX 4589

Oceanside, CA 92052

(760)757-1878



   

SUTTER TAX FINANCIAL & INS SERV INC 
PO BOX 4589 

Oceanside, CA 92052 
lisel@suttertax.com 

Phone:  (760)757-1878   |   Fax:  (888)593-4116     
   

May 16, 2026

BONSALL FALLBROOK LITTLE LEAGUE
PO BOX 2734
Fallbrook, CA 92088

BONSALL FALLBROOK LITTLE LEAGUE:

Enclosed is the 2024 federal return for a tax-exempt organization, prepared for BONSALL FALLBROOK LITTLE 
LEAGUE from the information provided. The return will be e-filed with the IRS once we receive a signed Form 8879-
TE, IRS e-file Signature Authorization for an Exempt Organization.

The federal return reflects neither a refund nor a balance due.

Enclosed is the 2024 California Income Tax return for BONSALL FALLBROOK LITTLE LEAGUE, prepared from 
the information provided. The return will be e-filed with the California taxing authority.

The organization's California Income Tax return reflects neither a refund nor a balance due.

Thank you for the opportunity to be of service. For further assistance with the organization's tax return needs, contact 
our office at (760)757-1878.

Sincerely,

LISEL SUTTER
SUTTER TAX FINANCIAL & INS SERV INC



Youth Fitness Grant Application Budget

INSTRUCTIONS:

A. DIRECT SCHOLARSHIPS: 

B. Narrative - If funding is to be used for anything other than participant registration or 
equipment cost scholarships, please explain below: 
If we have any grant funds left over after our season is over we will invest that money in field repairs.

Total amount of Scholarship funds to be 
allocated?

What percentage of the partcipation fee 
is covered by the scholarship?

What percentage of the partcipation 
equipment is covered by the 

scholarship?

 $                                                                                               5,000.00 

75%

25

Organization Name

In the boxes below please identify the categories in which the grant funds will be allocated. 
Provide a description of the costs and why the grant funding will be used to cover this 
expenses. Please be sure your budget is in compliance with the District's grant policies - see 
https://www.fallbrookhealth.org/youth-fitness-grants 

Bonsall Fallbrook Little League

What is the registration cost for this program per youth per 
season/cycle  $                                           225.00 



BOYS & GIRLS CLUBS OF 
NORTH COUNTY 
COED SOCCER 

 
 
 
 

 



Organization Name
Legal Name

Boys & Girls Clubs of North County

DBA (if Applicable)

Boys & Girls Clubs of North County

Brief Program Description
Boys & Girls Clubs of North County operates a coed

indoor soccer recreational league yearly.

Approximately 150 children participate in this

league, focusing on teaching skills, sportsmanship,

and leadership.

Tax Exempt Status

YES

What is your EIN/Tax Exempt 501(c)3 
designation ID#?
952241614

Funding Amount Being Requested
5000

Organization’s Mission Statement
To inspire and enable all young people, especially those who need us most, to reach their full potential as 
productive, caring, and responsible citizens.

What year was this Organization or program 
started?
1962

Will you be able to document that 100% of the 
grant program recipients live within the 
communities of Fallbrook, Rainbow, Bonsall or 
De Luz?

YES

Organization History & Accomplishments

The Boys & Girls Clubs of North County was  

established in 1962. Boys & Girls Clubs build  
character through everyday leadership and guidance  
in behavior and attitude. Young people of all  
nationalities, races, and creeds join together in  
wholesome recreation and companionship. In 2025,  
we served 4,000 youth through our daily Club  
programs.
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The Boys & Girls Clubs of North County is a non-profit 501(c)(3) organization serving youth 6 – 18 years 
old. We provide daily after-school programs at our Ingold Clubhouse, Teen Center and 6 school sites. With 
an annual operating budget of over $3 million, we rely on a diverse mixture of monies for ongoing support.

Projected number of residents that will directly benefit (participant/client) from this program.
150

Target Population - Age

Percent of program participants Estimated number of participants

Children (infants to 12) 95 143

Young Adults (13-17) 5 7

Adults (18-60) 0

Target Population - Gender

Percent of program participants

Female 35

Male 65

Non-binary

Unknown*

Anticipated Acknowledgment
Anticipated Acknowledgment

Social Media Postings Print Materials to Service Recipients Other

Anticipated Acknowledgment
Fallbrook Regional Health District's logo and/or

name will be on all printed materials and posted on

Instagram and Facebook. Additionally, FRHD's

support will be mentioned in the end-of-season

press release printed in the Village News.
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Contact Information
Contact Name

Maureen Sullivan

Title

VP of Development

Primary Contact Phone

7607285871

Email Address

maureens@BGCNorthCounty.org

Organization Mailing Address
205 W Alvarado Street, Ste 1
Fallbrook, California, 92028

Board of Directors

PDF
Board List with Key Staff 2026-27.pdf

Financial Documents - P&L and Balance Sheet

PDF
Audit 2024-25.FINAL.pdf

Financial Documents - 990

PDF
2025 990.pdf

Program Budget

XLSX
26_27 FRHD Youth Fitness Budget Fo….xlsx

Terms and Conditions
Accepted
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https://www.jotform.com/uploads/Rachel_Mason_rmason/251666605444157/6604569762901211308/Board%20List%20with%20Key%20Staff%202026-27.pdf
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https://www.jotform.com/uploads/Rachel_Mason_rmason/251666605444157/6604569762901211308/26_27%20FRHD%20Youth%20Fitness%20Budget%20Form%20Soccer.xlsx


 

 
Board of Directors 2026-2027  

 

Position Name 
 

Affiliation 
Governing Board Chet Bierbrauer 3M, retired 
Governing Board Mike Edelstein Restauranteur, retired 
Immediate Past 

President Steve Grimm 
Accountant, retired 

2nd Vice President Dale Mitchell 
High School Superintendent, 

retired 
Governing Board Paul Norberg Tax Accountant, retired 

President Terry Decker School Superintendent, retired 

Secretary 
Donna  

Reisbeck-Stoewer 
Education Administrator, retired 

Governing Board Steven Schindler TV Writer/Producer, retired 
Governing Board Heather Schulte Educator, retired 

Governing Board Mike Schulte 
Director of Operations, Core-Mac,  

retired 
Treasurer Jim Short Software Developer, retired 

1st Vice President Louise Small Community volunteer 

Governing Board  Siegrid Stillman 
FUESD School Board 

member/Educator, retired 
Governing Board Dale Tattersall SDG&E 

Executive Committee Deborah Zoller Attorney at Law 
   

   
   
   
   

Allison Barclay President & CEO 
Lisa Ware VP of Operations 
Maureen Sullivan VP of Development 

Key Staff 









Youth Fitness Grant Application Budget

INSTRUCTIONS:

A. DIRECT SCHOLARSHIPS: 

B. Narrative - If funding is to be used for anything other than participant registration or 
equipment cost scholarships, please explain below: 
37% of the $5,000 requested grant amount, or $1,850, would be used towards the annual refinishing 
of the gym floors without which the surface of the floors would be unsafe and the sports seasons 
would be canceled. The total cost of refinishing the gym floors is $3,500 a year. 63% of the $5,000 
grant amount, or $3,150 would be used toward providing 45 full sports scholarships for children to play 
soccer. 

Total amount of Scholarship funds to be 
allocated?

What percentage of the partcipation fee 
is covered by the scholarship?

What percentage of the partcipation 
equipment is covered by the 

scholarship?

63%

100%

0%

Organization Name

In the boxes below please identify the categories in which the grant funds will be allocated. 
Provide a description of the costs and why the grant funding will be used to cover this 
expenses. Please be sure your budget is in compliance with the District's grant policies - see 
https://www.fallbrookhealth.org/youth-fitness-grants 

Boys & Girls Clubs of North County - Soccer

What is the registration cost for this program per youth per 
season/cycle  $                                             70.00 



BOYS WARRIORS  
SOCCER BOOSTER INC. 

 
 
 
 

 



Organization Name
Legal Name

Boys Warriors Soccer Booster, Inc.

DBA (if Applicable)

Boys Warriors Soccer Booster, Inc.

Brief Program Description
The program provides student-athletes with uniforms, jackets, equipment, and nutritious snacks 
to support their participation throughout the season. In addition to athletic development, 
participants learn healthy habits, injury prevention through proper warm-ups and stretching, 
teamwork, leadership, discipline, and sportsmanship in a positive and supportive environment.

Tax Exempt Status

YES

What is your EIN/Tax Exempt 501(c)3 
designation ID#?
873034703

Funding Amount Being Requested
5000

Organization’s Mission Statement
The purpose of this organization is to promote and support FHS boys

soccer program and soccer events in Fallbrook, California.

What year was this Organization or program 
started?
2021

Will you be able to document that 100% of the 
grant program recipients live within the 
communities of Fallbrook, Rainbow, Bonsall or 
De Luz?

YES

Organization History & Accomplishments
The Fallbrook High School Boys Soccer Booster Club has supported the boys soccer program by helping 
provide resources that enhance the student-athlete experience and promote participation in competitive 
high school athletics. Over the past five years, the program has consistently fielded competitive teams 
while fostering leadership, teamwork, and community involvement.

During this period, the team has qualified for the CIF playoffs multiple times, demonstrating sustained 
competitive success. The program also captured a tournament championship within the past five years 
and has continued to compete in local and regional tournaments that provide valuable athletic and 
leadership opportunities for student-athletes.

Beyond competition, the program actively engages with the Fallbrook community by participating in local 
events such as the annual Fallbrook Christmas Parade, promoting school spirit, sportsmanship, and youth 
involvement in athletics. Through these efforts, the program encourages healthy lifestyles, builds 
community pride, and serves as a positive example for younger athletes.

Projected number of residents that will directly benefit (participant/client) from this program.
60

1



Target Population - Age

Percent of program participants Estimated number of participants

Children (infants to 12) 0 0

Young Adults (13-17) 100 60

Adults (18-60) 0 0

Target Population - Gender

Percent of program participants

Female 0

Male 100

Non-binary 0

Unknown* 0

Anticipated Acknowledgment
Anticipated Acknowledgment

Social Media Postings Print Materials to Service Recipients

Anticipated Acknowledgment
The District will be recognized as a valued sponsor throughout the season. Recognition will 
include announcements during home games and the annual Alumni Game, presentation of a 
commemorative appreciation plaque, acknowledgment on the program's social media platforms, 
and recognition at team events.

Contact Information
Contact Name

Erendira Melendez

Title

President

Primary Contact Phone

760-622-1644

Email Address

carimelendez15@gmail.com

Organization Mailing Address
1125 Rancho Ryan Rd
Fallbrook, CA, 92028
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Board of Directors

PDF
list of officers.pdf

Financial Documents - P&L and Balance Sheet

PDF
Boys Soccer-PL 2025-2026.pdf

Financial Documents - 990

PDF
990-2025.pdf

Program Budget

PDF
26_27 FRHD Youth Fitness Budget Fo… .pdf

Terms and Conditions
Accepted
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https://www.jotform.com/uploads/Rachel_Mason_rmason/251666605444157/6607211440505471916/list%20of%20officers.pdf
https://www.jotform.com/uploads/Rachel_Mason_rmason/251666605444157/6607211440505471916/Boys%20Soccer-PL%202025-2026.pdf
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https://www.jotform.com/uploads/Rachel_Mason_rmason/251666605444157/6607211440505471916/26_27%20FRHD%20Youth%20Fitness%20Budget%20Form.pdf


Boys Soccer Boosters- O-icers 

 

Erendira Melendez- President- 760-622-1644 

Yesica Penaloza- Treasurer- 760-421-3901 

Silvia Bautista- Secretary- 760-468-5931 



IN
FORMATIO

N C
OPY 

DO N
OT SUBMIT 

Form990-N
Department of the Treasury
Internal Revenue Service

Electronic Notice (e-Postcard)
For Tax-Exempt Organizations not Required to File Form 990 or 990-EZ.

OMB No. 1545-0047

2024
Open to Public

Inspection

A For the 2024  calendar year, or tax year beginning 05-01-2024 , and ending 04-30-2025
B Check if applicable:

 Termination

 Gross receipts are normally
$50,000 or less

E Website Address:

PARENT BOOSTER USA INC
C Name of organization

Boys Warriors Soccer Booster Inc
Doing Business As Name

1125 Rancho Ryan Rd
Number and street (or P. O. box, if mail is not delivered to street address)

City or town, state or country, and ZIP + 4
Fallbrook, CA 92028

D Employer ID number

87-3034703

e-File Public Visual Render Submitted 09-04-2025 - P TIN: 873034703

Erendira Melendez
F Name of Principal Officer:

1125 Rancho Ryan Rd
Number and street (or P. O. box, if mail is not delivered to street address) of Principal Officer

City or town, state or country, and ZIP + 4
Fallbrook, CA 92028

Form 990-N (2024)



FH Boys Soccer Boosters 
Profit & Loss Statement (2025–2026) 
	

Description	 Amount	
Beginning	Balance	 $6,406.93	
	 	
Income	 	
Donations/Fundraising	 $14,591.04	
Total	Income	 $20,997.97	
	 	
Expenses	 	
Parent	Booster	Fee	 $445.00	
Uniforms	 $3,956.35	
Soccer	Equipment	 $1,779.73	
Jim	Signs	 $1,1150.56	
Ultra	Graphics	 $1,529.00	
Food	&	Snacks	 $1,073.32	
Community	Center	Rental	 $585.00	
Insurance	 $105.00	
Catering	(Banquet)	 $1,400.75	
DLG	 $140.00	
Reimbursement	 $451.19	
Reimbursement		 $252.08	
Tournament	Expenses	 $2,785.00	
Bank/Service	Fee	 $15.00	
Total	Expenses	 $18,113.95	
	 	
Ending	Balance	 $2,884.02	
	
Prepared	from	figures	provided	by	the	Boys	Soccer	Boosters.	



Organization Name Boys Warriors Soccer Booster, Inc. 

INSTRUCTIONS:

In the boxes below please identify the categories in which the grant funds will be allocated. Provide 
a description of the costs and why the grant funding will be used to cover this expenses. Please be 
sure your budget is in compliance with the District's grant policies - see https://
www.fallbrookhealth.org/youth-fitness-grants 

What is the registration cost for this program per youth per 
season/cycle  $	 -   

A. DIRECT SCHOLARSHIPS: 
Total amount of Scholarship funds to be 

allocated?  $	 5,000.00 

What percentage of the partcipation fee is 
covered by the scholarship? N/A

What percentage of the partcipation 
equipment is covered by the scholarship?

100%

B. Narrative - If funding is to be used for anything other than participant registration or equipment 
cost scholarships, please explain below: 
Grant funds will be used to purchase uniforms, jackets, soccer equipment, and other essential program 
supplies for student-athletes. Funding will also help provide healthy snacks and support participation in 
competitive activities, ensuring that financial barriers do not prevent students from participating. The grant 
will allow all players to have access to the equipment and resources needed for a safe, healthy, and 
successful soccer season.

Youth Fitness Grant Application Budget

￼1



FALLBROOK HIGH SCHOOL 
BAND BOOSTERS 

 
 
 
 

 



Organization Name
Legal Name

Fallbrook Band Boosters, Inc.

DBA (if Applicable)

Fallbrook Band Boosters, Inc.

Brief Program Description
The physical demands of competitive marching band and guard require our students to be in shape. Our 

Marching Warriors begin practice in the summer prior to the new school year. Students are expected to 

arrive at Summer band camp ready for six days of drills, music, marching, and spinning. These 

rehearsals last for 9 hours of physical activity, team-building, and music practice.

Once the school year begins, the corps practice during school Monday – Friday, with after-school 

rehearsals two to three times weekly, and many all-days on Saturdays. They practice no matter the 

weather, in sun and rain, through to evening.

Our students accumulate 170+ hours of physical exercise August-November. For members participating 

in the winter season, an additional 170+ hours are accumulated in January-May. 

Marching band and guard can typically clock between 4 to 6 miles on the field during a football halftime 

show. This is due to their quick 2-3 steps per second marching routine. In addition to the marching steps, 

upper body strength and endurance is required to hold, carry and position instruments weighing up to 40 

lbs for the entirety of the performance. This is full aerobic activity while still maintaining the breath 

necessary to play brass and wind instruments.

Marching Band and Guard require great physical stamina and as such is recognized by Fallbrook High 

School as an athletic sport. Our students qualify for their PE (Physical Education) credits and athletic 

letters.

Tax Exempt Status

YES

What is your EIN/Tax Exempt 501(c)3 
designation ID#?
710918424

Funding Amount Being Requested
5000

Organization’s Mission Statement
The Fallbrook High School band is committed to creating a positive difference in the lives of the band 

members by providing musical experiences and performances, and to assist them in achieving their 

potential as they develop confidence, cooperation, leadership, responsibility, life skills, and high standards 

of excellence and character.

What year was this Organization or program 
started?
The music program at Fallbrook High School has
been serving students since the 1920's at San Diego
County's 2nd oldest high school.

Will you be able to document that 100% of the 
grant program recipients live within the 
communities of Fallbrook, Rainbow, Bonsall or 
De Luz?

YES

Organization History & Accomplishments
The Fallbrook High School Band is a growing program in a Title 1 community impacting the community 

through music. In the last five years the music program has more than tripled in size to over 100 students. 

1



This makes it the fastest-growing program within the school. The Marching Band and ColorGuard is now a 

5A marching program for field season, qualifying for championships within the SCSBOA program. The 

band performs throughout the community, supporting Veterans Day events and holiday programs. 

Additionally, the winter season’s Drumline and WinterGuard have earned Gold, Silver, and Bronze medals 

at Championship events, with Drumline taking Gold in a new division last year, and Guard achieving the 

2
nd

-highest score out of 78 regional programs.

Projected number of residents that will directly benefit (participant/client) from this program.
115

Target Population - Age

Percent of program participants Estimated number of participants

Children (infants to 12)

Young Adults (13-17) 100 115

Adults (18-60)

Target Population - Gender

Percent of program participants

Female 45

Male 45

Non-binary 5

Unknown* 5

Anticipated Acknowledgment
Anticipated Acknowledgment

Social Media Postings Website Display Other

Anticipated Acknowledgment
Our organization will post on Instagram and Facebook, acknowledging the support. Additionally we 
will include the District’s support on our website and in print on concert programs. We will thank the 
District during our halftime show introduction.

Contact Information
Contact Name

CJ Molen

Title

President

Primary Contact Phone

801-699-6037

Email Address

fhswarriorsband@gmail.com

2



Organization Mailing Address
PO Box 1604
Fallbrook, CA, 92088

Board of Directors

PDF
26-27 board.pdf

Financial Documents - P&L and Balance Sheet

PDF
25-26 Statement of Activity.pdf

Financial Documents - 990

PDF
990EZ tax return 2024.pdf

Program Budget

PDF
26_27 FRHD Youth Fitness Budget Fo… .pdf

Terms and Conditions
Accepted
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Fallbrook Band Boosters 26-27 Executive Board

Full Name Board Position Professional Affiliation/Industry Email 
Colleen (CJ) Molen President Election Specialist colleenmolen@gmail.com
MJ Hansink Vice President Service mjhansink@aol.com
Laura Rodriguez Treasurer Billing Operations Manager laurajanetrodriguezibarra@gmail.com
Brad Molen Secretary PR/Media Relations bradmolen@gmail.com



Fallbrook Band Boosters, Inc. 25-26  Statement of Activity 

Category Budgeted Actual Variance
REVENUE
Student Fees $20,200.00 $31,034.62 $10,834.62
Gear/Uniforms $4,300.00 $5,707.00 $1,407.00
Banquet $4,000.00 $3,214.00 ($786.00)
Concerts $2,400.00 $6,490.47 $4,090.47
Fundraisers $37,450.00 $47,625.43 $10,175.43
Equipment Sales $0.00 $1,400.00 $1,400.00
Other Income $0.00 $1,348.12 $1,348.12
TOTAL REVENUE $68,350.00 $96,819.64 $28,469.64

EXPENSES
FS Band Camp $3,580.00 $1,982.06 ($1,597.94)
FS Leadership Camp $1,800.00 $1,620.00 ($180.00)
FS Marching Band $27,290.00 $23,277.79 ($4,012.21)
FS Guard $5,250.00 $4,155.16 ($1,094.84)
Coaches $9,000.00 $0.00 ($9,000.00)
Winter Drumline $6,800.00 $11,480.13 $4,680.13
Winter Guard $5,675.00 $10,622.43 $4,947.43
Concert Band $700.00 $445.35 ($254.65)
Equipment $5,400.00 $8,727.18 $3,327.18
Miscellaneous $5,204.28 $21,829.61 $16,625.33
Office $1,042.00 $1,589.64 $547.64
Community $620.00 $125.00 ($495.00)
Awards Banquet $10,274.00 $5,848.03 ($4,425.97)
Scholarships $2,500.00 $1,500.00 ($1,000.00)
Prior Year Expenses $0.00 $1,000.00 $1,000.00
TOTAL EXPENSES $85,135.28 $94,202.38 $9,067.10

NET CHANGE IN NET ASSETS ($16,785.28) $2,617.26 $19,402.54



Youth Fitness Grant Application Budget

INSTRUCTIONS:

A. DIRECT SCHOLARSHIPS: 

Organization Name

In the boxes below please identify the categories in which the grant funds will be allocated. Provide 
a description of the costs and why the grant funding will be used to cover this expenses. Please be 
sure your budget is in compliance with the District's grant policies - see 
https://www.fallbrookhealth.org/youth-fitness-grants 

Fallbrook Band Boosters, Inc.

What is the registration cost for this program per youth per 
season/cycle  $750/Field, $450/Winter 

B. Narrative - If funding is to be used for anything other than participant registration or equipment 
cost scholarships, please explain below: 
No student is turned away from the program for an inability to pay. The registration costs are suggested 
amounts, and the organization covers the costs for any student unable to pay in full or at all. All instruments 
and gear are provided for all students through the organization. While we do not track direct scholarship 
funds allocated for individual students, the majority of the program operating costs, including equipment and 
transportation, comes from our fundraising and grants.

Total amount of Scholarship funds to be 
allocated?

What percentage of the partcipation fee is 
covered by the scholarship?

What percentage of the partcipation 
equipment is covered by the scholarship?



FALLBROOK HIGH SCHOOL 
GIRLS WARRIORS  
SOCCER BOOSTER 

 
 
 
 

 



Organization Name
Legal Name

Fallbrook High School

DBA (if Applicable)

PARENT BOOSTER USA INC

Brief Program Description
The organization has been formed and shall exist for the primary purpose of promoting a high degree of 
voluntary community and parental participation, support, sponsorship and interest in the Fallbrook High 
School Girls Soccer program. The key objectives of this organization are:

a. Support the coaching staff to help produce soccer teams of the highest competitive level.

b. Elevate the soccer team's and player's image in the eyes of the school, community, and themselves.

c. Encourage total community participation in the organization.

d. Support the soccer program, win or lose, through personal involvement in the purpose of the 
organization.

Tax Exempt Status

YES

What is your EIN/Tax Exempt 501(c)3 
designation ID#?
881010258

Funding Amount Being Requested
5000.00

Organization’s Mission Statement
 The Fallbrook Warriors Girls Soccer Boosters Corporation is organized to provide support to the students, parents, 

teachers, and staff of the Girls soccer program at Fallbrook High School by raising funds, recruiting volunteers, and 

conducting events.

What year was this Organization or program 
started?
2022

Will you be able to document that 100% of the 
grant program recipients live within the 
communities of Fallbrook, Rainbow, Bonsall or 
De Luz?

YES

Organization History & Accomplishments
The Fallbrook High School Girls Soccer program has built a strong tradition of competitive excellence, 
player development, academic achievement, and sportsmanship. The program is committed to developing 
student-athletes who excel both on the field and in the classroom while fostering leadership, teamwork, 
and community pride.

Over the past five years, the Warriors have consistently competed at a high level within the Valley League 
and the CIF San Diego Section. The program has regularly qualified for the CIF San Diego Section playoffs, 
demonstrating sustained competitiveness against some of the region's strongest programs. During the 
2025–26 season, Fallbrook finished second in league play with a 7-1-2 league record, earned a berth in the 
CIF San Diego Section Division II Championships, and concluded the season with an overall record of 11-6-
3.
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Beyond team success, the program has produced numerous All-League selections and has helped 
student-athletes continue their careers at the collegiate level. The coaching staff emphasizes technical 
development, tactical understanding, leadership, discipline, and academic success, preparing players for 
opportunities beyond high school.

The program also values community engagement by promoting youth soccer participation, mentoring 
younger athletes, and representing Fallbrook High School with integrity throughout San Diego County. 
Through a culture of accountability and continuous improvement, the Fallbrook High School Girls Soccer 
program has established itself as one of the school's respected athletic programs and continues to build 
on its tradition of competitive success.

Projected number of residents that will directly benefit (participant/client) from this program.
41

Target Population - Age

Percent of program participants Estimated number of participants

Children (infants to 12) 0 0

Young Adults (13-17) 61 25

Adults (18-60) 39 16

Target Population - Gender

Percent of program participants

Female 100

Male

Non-binary

Unknown*

Anticipated Acknowledgment
Anticipated Acknowledgment

Social Media Postings Signage at Service Sites Print Materials to Service Recipients

Website Display Other

Anticipated Acknowledgment
If awarded the $5,000 grant, our organization will proudly recognize the District's support by featuring the 
District's name and logo on promotional materials, event signage, printed programs, and our website. We 
will also acknowledge the District in our digital communications and on our social media platforms, 
including Facebook, Instagram, and any social media from, through posts highlighting the impact of the 
grant and the programs it supports. These efforts will help increase public awareness of the District's 
investment in our community while demonstrating our appreciation for its partnership.

2



Contact Information
Contact Name

Veronica Zuniga

Title

Booster board member

Primary Contact Phone

7602249850

Email Address

vero03052004@gmail.com

Organization Mailing Address
1039 Kiel rd
Fallbrook, California, 92028

Board of Directors

HTML
board members_507.html

Financial Documents - P&L and Balance Sheet
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https://www.jotform.com/uploads/Rachel_Mason_rmason/251666605444157/6611701493714226774/board%20members_507.html


Financial Documents - 990

PDF
Form 990-N (e-Postcard) Filing Tax Y… .pdf

Program Budget

Terms and Conditions
Accepted
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https://www.jotform.com/uploads/Rachel_Mason_rmason/251666605444157/6611701493714226774/Form%20990-N%20(e-Postcard)%20Filing%20Tax%20Year%202024.pdf


Fallbrook Warriors Girls Soccer Boosters, Inc.
Board of Directors
2026-2027

BOARD POSITION FULL NAME CONTACT EMAIL ADDRESS
President Dana Silverthorne danas@westmar.net
Treasurer Amanda Lucy amanda.lucy1127@gmail.com
Secretary Chela Acosta proud2bdg@yahoo.com

mailto:danas@westmar.net


Fallbrook Warriors Girls Soccer Boosters Financials
FYE 6/30/2026

INCOME
Business & Individual Sponsorships ($ 9,065.00) 

Fundraising ($ 11.05)      
($ 9,076.05) 

EXPENSES
Uniforms ($ 2,168.10) 

Alumni Game ($ 298.09)    
Senior Night ($ 866.45)    

Banquet ($ 1,445.63) 
Supplies and Team Snacks for Away Games ($ 1,251.17) 

Photography (Media Day/JV photos/Senior Night) ($ 2,045.00) 
Senior Banners ($ 125.00)    

Sponsorship Banners ($ 135.00)    
Taxes/Licenses/Registration ($ 25.00)      

Misc. Expenses ($ 200.00)    
Bank Service Fees ($ 25.00)      

($ 8,584.44) 

NET INCOME/(LOSS) ($ 491.61)    



Fallbrook Warriors Girls Soccer Boosters Financials
FYE 6/30/2026

ASSETS
Cash ($ 5,803.77) 

TOTAL ASSETS ($ 5,803.77) 

LIABILITIES & NET ASSETS
LIABILITIES

Other Liabilities ($ -  )          
TOTAL LIABILITIES ($ -  )          

NET ASSETS
Net Assets without Donor Restrictions ($ 5,803.77) 

Net Assets with Donor Restrictions ($ -  )          
TOTAL NET ASSETS ($ 5,803.77) 

TOTAL LIABILITIES & NET ASSETS ($ 5,803.77) 
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INCOME 2026 Actual 2027 Budget
Business & Individual Sponsorships $9,065) $5,000)
Fundraising $11) $15)
Total Income $9,076) $5,015)

EXPENSES 2026 Actual 2027 Budget
Uniforms $2,168) $2,250)
Alumni Game $298) $350)
Senior Night $866) $900)
Banquet $1,446) $1,600)
Equipment $0) $2,500)
Supplies & Team Snacks $1,251) $1,350)
Photography (Media Day/JV Photos/Senior Night) $2,045) $2,100)
Senior Banners $125) $150)
Sponsorship Banners $135) $150)
Taxes/Licenses/Registration $25) $75)
Miscellaneous Expenses $200) $250)
Bank Service Fees $25) $60)
Total Expenses $8,584) $11,735)

Budgeted Net Income/(Loss) ($6,720)



  
 
 

 
 

Mission: 
 
To improve the health and wellbeing of our community 

through prevention, education, and partnerships that 

empower lifelong healthy living. 
  

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A Tax Supported Public Agency Serving Fallbrook, Bonsall, Rainbow and De Luz. 
Revised by Fallbrook Regional Health District Board of Directors on  

 



RECORDS RETENTION 
DESTRUCTION LIST | SEPTEMBER 
2026

CLOSED YEARS RECORD SERIES DESCRIPTION DISPOSAL SHRED YEAR 

2001 Skilled Nursing Patient Records Ha-Go 2021 2026
2001 Skilled Nursing Patient Records K-L 2021 2026
2001 Skilled Nursing Patient Records Be-Br 2021 2026
2001 Skilled Nursing Patient Records Le-Lo 2021 2026
2001 Skilled Nursing Patient Records  V-W 2021 2026

2001 Skilled Nursing Patient Records Tu-Vr 2021 2026
2001 Skilled Nursing Patient Records Sn-St 2021 2026
2002 Skilled Nursing Patient Records Tr-Vi 2022 2026
2003 Skilled Nursing Patient Records Aa-Ax 2023 2026
2003 Skilled Nursing Patient Records Be-Bu 2023 2026
2003 Skilled Nursing Patient Records Ca-Ch 2023 2026
2003 Skilled Nursing Patient Records De-Du 2023 2026
2003 Skilled Nursing Patient Records Co 2023 2026
2003 Skilled Nursing Patient Records Fa-Ge 2023 2026
2003 Skilled Nursing Patient Records Ka-La 2023 2026
2003 Skilled Nursing Patient Records Ja-Jo 2023 2026
2003 Skilled Nursing Patient Records Ma-Mo 2023 2026
2003 Skilled Nursing Patient Records Ni-Pr 2023 2026
2003 Skilled Nursing Patient Records Ro-Wi 2023 2026
2003 Skilled Nursing Patient Records Sp-St 2023 2026
2003 Skilled Nursing Patient Records Vr-Zu 2023 2026



Chief Programs Officer Report 
 

September 2026 
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Summary:  
August provided an opportunity to support the Fallbrook Public Library and expand the Center’s reach in the 
community. With the library closed for renovations through November, several displaced community groups are 
temporarily meeting at the Wellness Center, introducing new audiences to the Center, including the Mountain 
Dulcimer Club, American Mahjong, and the Music Society’s Toddler & Me program. 
 
August also marked the beginning of 2027 program planning. Staff are reviewing current programs, identifying 
opportunities for improvement, and developing the framework for next year’s programming. 
 
Programming 

• Highlights- August 
o Toddler & Me Music: Serving as the temporary host for this program provides an opportunity to 

introduce young families to the Wellness Center and its resources. 
o Spanish-language programming: Offerings included the Around the Table and Body Connections 

nutrition series, Lifestyle Change Program, Summer Heat Safety and Heart Health workshops, and 
monthly mindfulness program. 

• Looking ahead- September 
o Breathe Better Asthma Workshop: Developed in response to a need identified by the Fallbrook 

Elementary School District Nurse and supported by local health data. 
o Wallet Wellness: Financial literacy workshop supporting the District’s focus on social 

determinants of health. 
o Lotería Night: Spanish-language community event held in celebration of Día de la Independencia 

Community Outreach 

• Staff conducted outreach to connect residents with Wellness Center services at: 
o William Frazer Elementary School Back to School Night and Meet & Greet event 
o Fallbrook STEM Back to School Night 
o Sunlet Nursery 

 
Team training and continued education 

• Theresa completed a Leadership & Management certificate through the Wharton School of Business. 
• Programming staff begin training to implement the MEND Family Healthy Weight Program, which 

supports children and families in building sustainable habits toward a healthier weight. 
• The Community Resource Navigator attended the County of San Diego Case Manager Training. 

 
Wellness Center Engagement 
August Wellness Center activity increased to 891 visits across 92 events, including 71 public events and 10 
Spanish-language even. 
 

Wellness Center Participation Summary 2026 JAN FEB MAR APR MAY JUNE JULY AUG 
Mental Health First Aid  6     24 6   26   
CCHW 15 4 7 9 10 9 4 12 
Wellness Wednesday- Screening/Workshop 14 15 20 20 18 11 21 8 
Disease Specific Education (Lifestyle Change) 96 47 43 35 51 71 31 25 
Mindfulness       65 8 13 5 5 
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Partner Health & Wellness activities 201 273 297 257 177 200 179 204 
Support Groups  58 85 72 103 83 90 83 80 
FRHD Yoga 168 139 13 119 112 64 140 124 
Community Safety   13 144     14   40 
Club/ Organizational meetings 257 335 330 267 233 239 171 237 
District Special Events     345 16     40   
Youth Activity   NA           156 
Affiliate     20 19 26       
Wellness Walks 30 NA     4       
Private Party/Event                 
Total Wellness Center Visits  845 911 1291 934 728 711 700 891 

          
Number of Events 2026 JAN FEB MAR APR MAY JUNE JULY AUG 
Private events 19 26 26 21 25 15 14 21 
Public Events 67 52 65 78 58 66 59 71 
Total Events 86 78 91 99 83 81 73 92 

          
Spanish Events 7 4 7 9 6 9 8 10 

 
 
*In addition to Spanish-language programs, several Wellness Center activities are offered bilingually, including 
blood drives, Wellness Wednesday screenings, and vaccination clinics. 
 
    
 
     



       

CHIEF EXECUTIVE OFFICER’S REPORT – SEPTEMBER 

Community Health & Wellness Center: (for programming updates see the CPO report) 
• Facility construction updates 

o EDG – Teaching Kitchen (bldg. A.) – Funds have been paid to the County for the 
review process to get the Teaching Kitchen permit. 

o Pollinator Preserve contract with Landscape One is finalized. Initial planting will 
likely occur late Fall. 

Clinical Care Option  
• Looking forward to the Sharp Healthcare presentation 

Administrative Projects: 
• General Counsel Giragosian and I were selected to present the California Uniform 

Public Construction Cost Accounting Act (CUPCCAA) at the October ACHD Annual 
Meeting. This program will share how much CUPCCAA has streamlined our District’s 
ability to get services and construction completed without requiring the laborious 
bidding process for our smaller and mid-sized projects. 

• With the transfer of our operating account to Five Star Bank, the Finance team has 
outlined a few new processes that should expedite our AP process. Olga has outlined 
a better tracking method for communicating our ACH transactions.  

• To be discussed, is the District’s desire to move to a more flexible Employee 
Retirement plan. Olga, Jessalyn and I have done a lot of research to ensure we have 
selected the best vendor and plans possible. We also conducted a staff survey and 
found that this plan meets the needs of the staff as well. 

• We are continuing the discussion of the District’s selection of an AI tool that can be 
utilized across all District users. I conducted a survey with the team and have found 
that we will need to use a few different embedded and free standing AI tools to 
complete the myriads of job functions we do. I will be revising the AI policy to reflect 
the usability of these tools within the District. The new version will be sent to legal for 
review, and we will implement it after the policy is approved, likely next month. Some 
training options are available vis our SDRMA training platform, and we will still work 
with our IT provider to ensure we are following best practices.  

Grants 
• I submitted a grant to the FPUD-CBP for the Teaching Garden ($45,960.00), to Las 

Patronas for two water bottle refilling stations at the CHWC ($6,874.00), and as you 



CHIEF EXECUTIVE OFFICER’S REPORT - JANUARY 

saw the San Diego County Community Enhancement program for the teaching 
garden ($45,960.00).  

• We are working with the Fallbrook Land Conservancy for some joint application 
opportunities as well.  

• I am setting up a meeting with a representative from Townsend Public Affairs to 
determine what options we may have for grants and/or earmarks for the remaining 
development of the CHWC - Teaching Kitchen, House, and walking path, and other 
future opportunities.  

Staff Updates: 
• Congratulations to Theresa on her five-year anniversary with the District!  
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