
 

 

 
 
 

AGENDA 
STRATEGIC PLANNING COMMITTEE 

 
Wednesday, December 16, 2020 at 5:00 P.M. 

 
In accordance with the current State of Emergency and the Governor’s Executive Order N-25-20, of 
March 12, 2020 and N-33-20 of March 19, 2020, teleconferencing will be used for this meeting.  Board 
members, staff and members of the public will be able to participate by webinar by using the following 
link: https://us02web.zoom.us/j/87323498675?pwd=elZzbG9wcnoxcENlRFpGS0FreHVjUT09 
Meeting ID: 873 2349 8675 Password: 288352. Participants will need to download the Zoom app on their 
mobile device.  Members of the public will also be able to participate by telephone using the following 
dial in information: Dial in #: (310) 372-7549  Passcode 660448. 

 
Committee Members: Howard Salmon, Chair and Jennifer Jeffries, Co-chair 
Executive Director: Rachel Mason 
Staff Members: Linda Bannerman, Pam Knox and Mireya Banuelos 
 

1. Call to Order/Roll Call 

2. Public Comments 

3. Discussion Items 

a. 2020-2021 Annual Goals for CEO 

b. Board Assessment Review 

i. The Strategic Planning Process 

• The board's collective understanding of the evolving political/economic environment (local, 

regional and national) ensures effective strategic decision making: 3.6 out of 4 

• Our organization has a flexible, responsive strategic planning process: 3.4 out of 4 

• Our organization's strategic objectives are clearly communicated to the board, employees 

and other stakeholder individuals and organizations: 3.2 out of 4 

• The board focuses the majority of its time on strategic thinking and strategic leadership 

rather than strategic plans: 3 out of 4 

• The board is well-familiar with the planning data and assumptions that form the foundation 

for the strategic plan: 3 out of 4 

ii. Community and Stakeholder Perspectives 

• Board members understand critical community health needs and challenges: 3.6 out of 4 

4. Board Member Comments and Future Agenda Items 

5. Adjournment 

 
I certify that on December 15, 2020, I posted a copy of the foregoing agenda near the regular meeting place of the Board 
of Directors of Fallbrook Regional Health District, said time being at least 24 hours in advance of the meeting. The 
American with Disabilities Act provides that no qualified individual with a disability shall be excluded from participation in 
or denied the benefits of District business.  If you need assistance to participate in this meeting, please contact the District 
office 24 hours prior to the meeting at 760-731-9187. 
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                   2020.2021 Annual Goals for CEO 

Rachel Mason’s List 

1. Successful execution of the phase one development of the Wellness Center 
a. Scheduled services at start of 2021 calendar year 

i. Jan 
b. Completion of the Catalyst Needs Assessment & identification of service or 

programming  
i. Feb 

c. Outline physical plant changes 
i. May 

2. CHC Grants aligned with District SDOH needs 
a. Align funding priorities with findings from Catalyst Needs Assessment 

i. Dec/Jan 
b. Structure the CHC Scoring guide for increased objectivity across reviewers 

i. March 
c. Develop data capturing process to better define service impact across 

demographics 
i. May 

3. Support Staff development of District service initiatives 
a. Structured Outreach and Messaging across all media – NC Fire: Jen & Mireya, 

Pam 
i. Sept. 

b. New QB Chart of Accounts/Better Reporting options – Wendy 
i. Oct 

c. Migrant Workers: COVID, Sun Exposure, Unmet Needs – Mireya 
i. Dec 

d. District of Distinction certification – Linda 
i. Dec 

e. WoW: Virtual programming option, potential WC providers – Pam 
i. March 

4. Implement Lyft pilot (HS) 
a. Dependent on reduction of COVID Threat 

5. Research and develop opportunities for Youth Activities (BL) 
a. Potential micro-grant options for access to club sports, bikes, etc 
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The mission, values and vision drive organizational strategies,
objectives and action plans

The board tests all policy and strategy decisions by asking
how/if they will strengthen our ability to achieve the mission and

vision

Board members fulfill their leadership role by ensuring
achievement of the mission, values and vision

The board uses the mission, values and vision when making
policy and strategic decisions in the best long-term interests of

the organization and the community we serve

Our organization has a clear, focused and relevant written
mission

Our organization has a clear, focused and relevant written
vision

The mission, values and vision drive decision making at all
board meetings

The board regularly reviews the status of strategies and
objectives to ensure fit with the mission and vision

Our organization has a clear, focused and relevant written
values

Level 5 Level 4 Level 3 Level 2 Level 1 N/S N/A




