
 

 

  
 
 

AGENDA 
FINANCE COMMITTEE 

Wednesday, May 6, 2020 at 4:30 P.M. 
Virtual Meeting Locations: Webinar & Teleconference 

 
In accordance with the current State of Emergency and the Governor’s Executive Order N-25-20, of 
March 12, 2020 and N-33-20 of March 19, 2020, teleconferencing will be used for this meeting.  Board 
members, staff and members of the public will be able to participate by webinar by using the following 
link: https://us02web.zoom.us/j/89476984622?pwd=aFhyOWZJc0tZV2NTOVhMVm1UMU8vUT09 
Meeting ID: 894 7698 4622,  Password: 0Mh8NB.  Participants will need to download the Zoom app on 
their mobile device.  Members of the public will also be able to participate by telephone using the 
following dial in information: Dial in #: (310) 372-7549  Passcode 660448. 
 
Committee Members: Jennifer Jeffries & Barbara Mroz 
Executive Director: Rachel Mason 
Administrative Assistant: Linda Bannerman 
Accountant: Susan Woodward 
Bookkeeper: Wendy Lyon 
 

1. Call to Order/Roll Call 
2. Public Comments 
3. Review of Financial Statements for March 2020 

1) Balance Sheet Comparison of March to February 
2) Income Statement for the Month Ended March 31, 2020 & Fiscal Year to Date 
3) Profit & Loss Actual vs Budget July 2019 to March 2020 
4) Profit & Loss Approved Annual Budget Overview July 2019 – June 2020 
5) Local Agency Investment Fund (LAIF) Statement – March 
6) CalTrust Statement – March 
7) Property Tax Revenue – fiscal year to date 
8) Check Detail as of March 
9) Med+ Urgent Care Utilization Data Report 
10) Checkbook Report - January to March 

4. Discussion Items 
a. Consideration of Fiscal Year 2020-2021 Budget 

5. Board Member Comments and Future Agenda Items 
6. Adjournment 
 
I certify that on May 5, 2020, I posted a copy of the foregoing agenda near the regular meeting place of the 
Board of Directors of Fallbrook Regional Health District, said time being at least 24 hours in advance of the 
meeting. The American with Disabilities Act provides that no qualified individual with a disability shall be 
excluded from participation in or denied the benefits of District business.  If you need assistance to 
participate in this meeting, please contact the District office 24 hours prior to the meeting at 760-731-9187.  
 
 
 
 
 

https://us02web.zoom.us/j/89476984622?pwd=aFhyOWZJc0tZV2NTOVhMVm1UMU8vUT09


FALLBROOK REGIONAL HEALTH DISTRICT 

BALANCE SHEET COMPARISON 

Comparison of March 2020 to February 2020 

Mar 31, 20 Feb 29, 20 $ Change 

ASSETS 
Current Assets 

Checking/Savings 
102.3 ·Cashin Bank-P.W. Oper. Acct. 346,230 449,890 (103,659) 
102.6 ·Cash in Bank -LAIF 1,296,735 1,296,735 
102.9 · CalTRUST Investment Account 7,183,188 7,171,738 11,450 
102.91 · Petty Cash 250 316 (66) 

Total Checking/Savings 8,826,404 8,918,679 (92,275) 

Other Current Assets 
103.1 · Receivable from Escrow-Alvarado 158,000 158,000 
104 · Prepaid Insurance 7,408 9,606 (2,197) 
107 · Tax apportion receivable 396,770 396,770 
110 · Reimbursmnt Rec'ble - Comm Inv 173 173 

Total Other Current Assets 562,351 9,778 552,573 

Total Current Assets 9,388,755 8,928,457 460,297 

Fixed Assets 
121 · Equipment 65,649 65,649 
121.2 · Equipment Depreciation (44,572) (43,533) (1,039) 
122.0 · Assets 

122.01 · E. Alvarado Street 137,054 (137,054) 
122.012 · E. Alvarado Street Improvements 94,441 (94,441) 
122.013 - E Alvarado St Land 154,186 (154,186) 
122.02 · S. Brandon Road 161,578 161,578 
122.022 · S. Brandon Road Improvements 95,573 88,178 7,394 
122.023 - Brandon Road Land 129,662 129,662 
122.03 · E. Mission Road 1,440,790 1,440,790 
122.032 · E. Mission Road Improvements 76,308 72,183 4,125 
122.033 - E Mission Rd Land 360,629 360,629 
122.039 · Accum Depr - E. Mission lmprov. (2,543) (2,373) (170) 
122.07 · Accum Depr - ALL BUILDINGS (33,774) (43,147) 9,373 

Total 122.0 · Assets 2,228,223 2,593,181 (364,958) 

Total Fixed Assets 2,249,300 2,615,297 (365,997) 

Other Assets 
130 · Note Receivable - Alvarado Prop 487,500 487,500 

Total Other Assets 487,500 487,500 

TOT AL ASSETS 12,125,554 11,543,754 581,800 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 
Accounts Payable 

140 · Accounts Payable 20,095 55,076 (34,981) 

Total Accounts Payable 20,095 55,076 (34,981) 

Credit Cards 
150.4 · CSDA - Visa 1,284 1,284 

Total Credit Cards 1,284 1,284 
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FALLBROOK REGIONAL HEAL TH DISTRICT 

Profit & Loss YTD Actual vs Budget 
July 2019 through March 2020 

Jul '19 - M ... Budget $ Over Bu ... % of Budg ... 

600 · Community Health Contracts 
600.02 · Fbk Citizens Crime Prevention 8,475 8,475 0 100% 
600.03 · Be Well Therapy, Inc. 17,786 17,786 0 100% 
600.04 · Boys & Girls Club 39,240 39,240 0 100% 
600.05 · Community Health Systems, Inc. 90,000 90,000 0 100% 
600.07 · Fbk Senior Citizens Srvc Club 93,750 93,750 0 100% 
600.08 · Fallbrook Smiles Project 67,635 67,635 0 100% 
600.11 · Palomar Family Counseling Srvc 50,567 50,567 0 100% 
600.17 · Foundation for Senior Care 215,521 215,521 0 100% 
600.18 · Fallbrook Food Pantry 97,500 97,500 0 100% 
600.33 · REINS Therapeutic Prgm 74,149 74,149 0 100% 
600.37 · Trauma Intervention Prgm of SD 7,500 7,500 0 100% 
600.46 · Mental Health Systems, Inc. 7,603 7,603 0 100% 
600.51 · North County C.E.R.T. Inc. 3,915 3,915 0 100% 
600.53 · Jeremiah's Ranch (3,872) 0 (3,872) 100% 
600.57 · NC Fire Protection District 0 78,750 (78,750) 0% 
600.58 · Michelle's Place 24,122 24,122 0 100% 
600.60 · D'Vine Path, Inc. 5,730 5,730 0 100% 
600.61 · San Diego North County Lions 3,607 5,000 (1,393) 72% 
600.62 · Neighborhood Healthcare 11,250 11,250 0 100% 

Total 600 · Community Health Contracts 814,477 898,492 (84,015) 91% 

800 · District Direct Care Services 
800.02 · Med+ Urgent Care 82,000 72,000 10,000 114% 
800.03 · North County Fire JPA EMSO 34,454 53,333 (18,879) 65% 

800.04 · NC Fire JPA Public Comm. 5,732 20,000 (14,268) 29% 

Total 800 · District Direct Care Services 122,186 145,333 (23,147) 84% 

Total Expense 1,510,910 1,717,235 (206,325) 88% 

Net Ordinary Income 107,343 281,465 (174,122) 38% 

Other Income/Expense 
Other Income 

Gain on Sale of Assets 269,242 

Total Other Income 269,242 

Other Expense 
900 · Community Invest Fd Reimbursmnt (47,811) 

Total Other Expense (47,811) 

Net Other Income 317,053 

Net Income 424,396 281,465 142,931 151% 

Report 3 









Report 5



Report 6







Report 9



Report 9



Report  10



Report 10



Report 10



Report 10



Report 10



Report 10



FRHD FY 20.21
DRAFT Budget

 ACCT. # ACCOUNT NAME TOTAL
400 District Income
402 Property tax revenue $1,880,176.52
403 Interest / Dividends $202,475.85
460.01 Lease Income $42,000.00
TOTAL DISTRICT INCOME 2,124,652.36$   

500 Admin. Expenses & Overhead
500.10 Salaries $345,938.45
500.12 Payroll Taxes $31,134.46
500.14 W/C Insurance $1,729.69
500.15 Employee Health & Welfare $50,544.95
500.30 Simple IRA Expense $9,253.53
500.16 Board Stipends $31,500.00
500.17 Education & Conferences $9,270.00
500.18 Dues & Subscriptions $30,198.04
500.19 Insurance - General $24,618.72
500.20 Independent Accounting Services $12,000.00
500.21 Annual Independent Audit $9,000.00
500.23 General Counsel $45,879.75
590.11 Medical Records Store & Service $22,070.52
500.01 Communications $8,143.94

Utilities $10,296.00
500.02 I.T. Services $2,280.00
500.03 Refreshments $3,750.00
500.04 Office Expenses $13,210.00
500.06 Independent Contract Services $1,200.00

Maintenance Services & Repairs $13,240.00
590.09 Vehicle Expenses $1,550.00
500.27 Depreciation $15,000.00
500.29 Dist Promotions & Publications $10,850.00
500.33 Copier Lease $9,625.68
500.40 Office Equipment $1,000.00
580.01 General Election $18,000.00
TOTAL 500 - ADMIN EXPENSE & OVERHEAD 713,283.72$      



FRHD FY 20.21
DRAFT Budget

570 Health & Wellness Center (aka E. Mission Road)

Salaries $14,400.00
Payroll Taxes $1,296.00
W/C Insurance $145.26
Employee Health & Welfare $3,600.00
Simple IRA Expense $432.00
Dues & Subscriptions $0.00
Insurance - General $0.00

570.25.01 Communications $608.76
Utilities $8,496.00

570.25.02 I.T. Services $1,443.24
Refreshments $210.00
Office Expenses $2,087.02

570.25.06 Independent Contract Services $3,515.82
570.10 Maintenance Services & Repairs $14,250.00

Depreciation $0.00
570.29 Dist Promotions & Publications $3,250.00

Copier Lease $2,807.49
Office Equipment $500.00

570.23 General Counsel $2,293.99
TOTAL 570 Health & Wellness Center (aka E. Mission Road) $59,335.58

800 - DISTRICT DIRECT CARE SERVICES
 800.02 Med+ Urgent Care $96,000.00

Women of Wellness $500.00
Health Services and Clinics $1,850.00

TOTAL 800 - DISTRICT DIRECT CARE SERVICES $98,350.00

TOTAL OPERATING EXPENSES $870,969.30

TOTAL 600 - COMMUNITY HEALTH CONTRACTS
 800.03 NC Fire JPA (EMSO) $80,000.00
 800.04 NC Fire JPA (Public Communications) $17,500.00

NC Fire JPA (Ambulance) $105,000.00
CHC GRANT AWARDEES $1,249,992.00

TOTAL 600 - COMMUNITY HEALTH CONTRACTS $1,452,492.00

NET INCOME ($198,808.94)
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