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Agenda

Workplan - Where We Are and Where We Are Going
Summary Review of Quantitative and Qualitative Findings
Top Community Health and Social Needs

Facilitated Exercise

Next Steps
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FRHD Health and Wellness Center Planning )

Step 1
Review Current State and
Strategize

Step 9
Monitor and Measure Success

Step 2

Identify & Define Distinct District
Populations & Community
Organizations

Step 3

Collect and Analyze Quantitative
Data

Step 8
Develop Implementation Strategy
and Measures of Success

Step 7
Business Planning & Financial

Feasibility Analysis

Q Step 4
Engage Community Organizations
& Distinct Segments of the
Population
Step 6 Step 5

Health & Wellness Center Prioritize District Health and
Program Analysis & Social Issues

Identification Fallbrook Regional ‘}

HEALTH[% DISTRICT




Looking Ahead

Steering Committee and Board Sessions*
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Steering Committee Meeting

Board Facilitated Sessions

OO0

: Fallbrook Regional
*Dates are subject to change HEALTHmmsngT

Final Board Report Out ‘}



Meeting Objectives

Steering Committee and Board

Steering Review and Review and Review and
Committee provide input to provide input to provide feedback
the Board Board facilitated  to the final report
facilitated session.
session.
Board of Directors 4/24/21 Facilitate the Present the final
Develop criteria Board through report to the
to evaluate programming Board for review
district health and evaluation and and approval.
social issues and determination for
facilitate the the Wellness

Board through Center.
prioritization
exercise.

Fallborook Regional
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Summary of Qualitative
and Quantitative
Community Needs
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Determining Community Health and Social Needs

Integration of Quantitative and Qualitative Findings

Census Tract SDOH
Analysis

Identification
of Top

Analysis of Survey

Results Community
Health and
Social Needs

Virtual Community
Focus Group Sessions

Fallborook Regional
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Census Tract SDOH
Analysis
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SDOH Priorities

Ranked by Number of Census Tracts Below 50th Percentile

Priority SDOHs will
inform the
conversations to be
had with the
community feedback
groups

6] Healthcare Access
6] Economic

Fallborook Regional
HEALTH‘L%DISTRICT



Indicators

Neighborhood 10/10

Alcohol Availability
Park Access

Retail Density
Supermarket Access
Tree Canopy

SDOH Priorities

Education
7/10

College Degree or
Higher

HS Enrollment
Pre-School
Enrollment

Economic
6/10

Above Poverty
Employed
Median HH Income

Healthcare
Access 6/10

Insured Adults

Auto Access
Active Commuting

Relationship to
Health

Support physical
activity

Reduce chronic
disease

Improved nutrition
and health

Trees reduce stress
and promote health
Mitigate impact of
climate change

Increased life
expectancy
Decrease chronic
disease/infant
mortality
Improved cognitive
skills and decision
making

Build social skills

Positive outcome
on health outcomes
Decreased infant
mortality
Decreased elderly
disability rates
Decreased mental
health rates

Insurance is a
strong predictor of
access to health
and outcomes

Access to work,
school,
recreation,
healthy foods,
healthcare, etc.
Active commuting
* Physical
exercise
« Social
interaction
« Reduces air
pollution

Program
Examples

Provide access to
trails and park
Farmers’ market
Nutrition/cooking
programs

Retail tenants
Stress reduction

prog

Early childhood
education
Parental support
groups

Study hall/tutors
Adult classes

Workforce

Development
Skills training
Employment
opportunities

Help to apply for
health assistance
prog

Health and
wellness programs
Health fairs
Screening
vaccinations
Vision screening

Enable active
commuting
Offer
transportation
options

Fallbrook Regional
HEALTH(_ii'}’DISTRICT
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Analysis of Survey
Results
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Community Survey Participation Demographics

Flease indicate where your household's primary residence is located:
Community
®1-Deluz 33 (DEa%) 35 (10,263

@ 2-Rainbow
@ 3-Pala
®@4-Fallbrook (M. of E. Mission Rd.)
@ 5-Fallbrook (M. of E Fallorook 58.)
@ 6-Fallbrock (M. of Palomino Rd.)
@7 -Fallbroock (M. of Stage Coach Ln.)
@ 5-Fallbrock Union High School
®9-Wintervarm

10-Memo Hill
® 11-Bonsall 7 (7.92%)
@ Other

B (2.35%)

18 (5.28%) 7 (2.05%)

15 (4.49%)

46 (13.49%)

65 (19.06%)

35 (10.265%)

: 27 (7.92%)
25 (7.33%)

Please select your Age Group (yearsk
B5+

14

@ cataLysT

Response Rate by Language

Spanish 25 (7.27%)

English 319 (32.73%)

How did you hear about this Survey?

wey Location Responses
e,

= Chamber of Commerce 2
= Boys and Girls Club 6
= Willage Mews 13
= Fire District 15
= Community Flyer 25
E Fallbrook Food Pantny 28
= School District 49
B Other 111
= Health Cistrict 122
333

Final electronic and paper survey
results



Initial Community Survey Response sy

Food Security — Spanish Economic

Age Group Community Englich H ea Ith Ca re/AcceSS
i v oA y » CATALYST
In the last 12 months, did your household ever cut the size of meals or skip meals because there

Y h for food? What are some of the health issues your household faces? Select all that apply:
wasn't enough money for food?

) . - Community
) Community - . ®1-Deluz
@ 1-Deluz 2 8 0 0/0 2 4 ®2-Rainbow
i @ 2-Rainbow = I @ 4-Fallbrook (N. of E. Mission Rd.)
@4-Fallbrock (M. of E, Mission Rd.) - . )
. e - of households have cut @ 5-Fallbrook (M. of E. Fallbrook 5t.)
:—-E brogl ': \ofEFa Cj‘I'CC' ‘--.' the size of meals or 6-Fallbrock (N. of Palomine Rd.)
10 @6-Fallbrook (N. of Paloming Rd.) skipped meals because 2 @ 7-Fallbrook (N. of Stage Coach Ln.)
- @7 -Fallbrook: (M. of Stage Coach Ln.) there wasn't enough ® 9-Winterwarm
®9-Wintenwam money for food in the ®Other
5 @ 0ther past 12 months
O N
o :‘)\-z\" ‘Qg@‘( @cf‘\\\a\c‘ ‘p@’ <_x O\;r”f’ cs\‘“ "‘\\C"' g \'3““ ;z @ hb“(} o
I g S \\Q \'\@R oF \\\G _‘.0.-:2
. ) o Le'?‘\'
ez O\TY( 6&__:51_:\

If Yes, in how many months did your household cut the size of meals or skip meals? . . .
Which are some conditions your household face daily? Select all that apply:

3 9 Community
® 1-Deluz
g 2 @ 2-Rainbow
2 @ 4-Fallbrook (N. of E. Mission Rd.)
5 o @ 5-Fallbrook (M. of E. Fallbrook 5t.)
2
B-Fallbrook (M. of Palomino Rd.)
1 ) 4 @ 7-Fallbrook (N. of Stage Coach Ln.)
® 3-Winterwarm
@ Other
0 2
[ever Onity 1 or 2 Months  Some but Mot Bvery  Almost Every Month Every Month 1 1
Month 1
0
Mobility Vision Lack of Memary  Language  Lackof Other

Fallbrook Regional
HEALTH ,e\ DISTRICT




Initial Community Survey Response B

Age Group Community

Multiple selections e &

What is the highest level of education you have completed?

50

Education

Community
@1-Deluz

@ 2-Rainbow

®3-Pala

@4-Fallorock (M, of E. Mission Rd.)
@ >-Fallbrock (M, of E. Fallbrook 5t.)
® &-Fallbrock (M. of Palomino Rd.}
@ 7-Fallbrock (M, of Stage Coach Ln.)
@ &-Fallbrock Union High Schoal

@ 2-\Winterwarm

@ 10-Morra Hill

@ 11-Bonsall

@ Other

Education

Economic

spanth ‘; CAT‘Q‘_LY.ST

Were there situationis) that
prevented you from continuing
your education?

6.0%

54% of respondents between
the ages of 24 - 64,

have less than an Associates
Degree

Fallborook Regional
HEALTH‘M%DISTRICT



Initial Community Survey Response BRIV

Health Conditions - All Access

124

@ 1-Deluz

& 2_Rainbow How often are you able to get the care needed when seeking

What are some of the health issues your household faces? Select all that apply: ) .
Community ‘} CATA LYST

100 o medical attention?
@ 3-Fala
@4-Fallbrook (M. of E. Mission Rd.) 9 (27%) 6 (1.8%)
@ 5-Fallbrock (M, of E, Fallbrook 5t.) 3 [14.41%) Medical
to 6-Fallbrook (M. of Palomino Rd.) & Mot Often
®7-Fallbrock (M. of Stage Coach Ln.) @ Less Often
@ &-Fallbrock Union High Schoal @ Meutra
a @8- Winterwam hiore Often
) @ 10-Mormo Hi e @ Very Often
o ST (17.12%)
Y ®11-Bonsa 8M/A
@ Other 197 (59.16%)
Which are some conditions your household face daily? Select all that apply: In the past week. on how many days have you done 30 or more
Community minutes of physical activity li.e. sport, exercise )7
. ®1-Deluz
AD 5 B 2-Fainbow o
oL
®:-Fala
a0 @ 4-Fallbrock (M. of E. Mission Rd.)
@ 5-Fallbrook (M. of E. Fallbrook 5t.) an
- 6-Fallbrook (M. of Falomino Rd.)
=L
@ 7-Fallbrock (M. of Stage Coach Ln.)
L @ &-Fallbrock Union High Schoal a0
10
@8- Winterwam
E ®10-Mormro Hi
- ®11-Bonsa E .
] 0 2 4 6

¥
Lack of Memory  Language Ladk of Cithe . ‘
ntersst Dreficits Barrier  Assistance @ Other Days ;lonal v

'RICT

—




Initial Community Survey Response LIV

Health Conditions - Financial Correlations Education
All Respondents

¢ caTALYST

Non-Degreed

Multiple selections N All N

44%o suffer one or
What are some of the health issues your household faces? Select all that apply: How often are you able to get the care needed when seeking more health

medical attention? — : L
conditions identified

Education

@ Elementary

2{1.27%) — — 3(1.91%)

®Some High School

— 22 (14.01%) Medical 519/ suffer from

® High School ®Not Oft
o en H
®Some College HI h BIOOd
@ Less Often
@ Associates Degree SNeutmal Pressu re
eutra —
@®Bachelors Degree 2
® More Oft (0]
® Advanced Degree 25 .VoreOf = 55 /O SUffer AnXIGt
e ten =
® Trade/Vocational (15.92%) Y an d H g h
N oN/A
" o o Cholesterol
98 (62.42%)
In the pastf wtfek. ml1 how ma(ny days have you dt;?ne 30 or more 7 2% ¥E II
inut i tivity (i.e. t, ise..)? o
Which are some conditions your household face daily? Select all that apply: r;;lnu &S of physicat activity fLe. sport, exercise D|abetes
Education
@ Elementary
20
15
10

® Some High School

® High School 20 Deg reed

®5ome College

® Associates Degree

®Bachelors Degree . 650/0 are
5 @ Advanced Degree - o

; | experiencing
- ® Trade/Vocational De ess'on
- . —
4]
] 2 4 6

Mobility Vision Lack of Memory Language Lack of Other

Interest Deficits Barrier Assistance Days Fq"brOOK Regiondl

] HEALTH A\ DISTRICT
*288 respondent correlations




Initial Community Survey Response RSl

Education

Health Conditions - Financial Correlations -

Spanish Respondents
| Non-Degreed
¢ cataLYsT

Multiple selections s All s
What are some of the health issues your household faces? Select all that apply: How often are you ablYo J:eh the'care needed when seeklng 840/0 SUffer one or
Education medical attention? more health

® Elementary conditions identified

= 1{5.26%)

®Some High School — 1(5.26%)

5{26.22%) —

@ High seneol edieal 1009%b suffer from
®Some College ot en -
®Bachelors Degree @ Less Often HI h BIOOd
® Neutral Pressure
©® More Often o -
N wrn evey e 80% suffer Anxiet

and 67% High

& o
o¥ ﬂ"“l@ \ob o Cholesterol
@g‘g\@% N )

In the past week, on how many days have you done 30 or more

minutes of physical activity (i.e. sport, exercise..)? 100% ME II
’ Diabetes

Education

@ Elementary
®5Some High School

®High 5chool 4

®Some College Deg reed

@ Associates Degree

®Bachelors Degree

@ Advanced D.egree 33 O/o are

® Trade/Vocational - experiencing
0o . . ; Depression

%]

Mability Vision Lack of Memary Language Lack of Other
Interest Deficits Barrier Assistance Days

Fallborook Regional \<

. HEALTH,% DISTRICT
*61 respondent correlations



Initial Community Survey Response

Programs - All
Age G c it
Multiple selections o All e

Of the categories below, what would you like to see the Fallbrook Regional Health District offer at the Wellness Center?

939% of respondents listed classes or activities
that promote physical health and addresses
health conditions

Transportation

Health/Wellness
Social

182

181

8590 list leisure or “social” events that
promote families and EDI (equality, Diversity, Inclusion)

I
wn

659% list programs that foster healthy habits
and positive relationships

C’]I
[
[}

What type of physical activities would you participate in if they were available in your TOP PROGRAM SUGGESTIONS

community?

within help =

Jma * running . L Charity” " (josed Healthy Wa|k|ng and H|k|ng

equipment Sports rescribed  otherwise activity,
Landscaping _ L@NNIS ) | GrOUPS COUTSE, oy e

bad;,;-i;{o;it.rampoline? routes  gee Golf  ball Sk 3 cimbing gzs. Blklng workout e .
U .
seere PRy b;“‘js,b.;gaeafn QY g e s’ 3 e bics oty Culturally sensitive events: fund raisers,
T al o reg’ ou un wee - - - -
P ups 50 offered bus e [ Landio e riding il U yerkeus charity events, community integration
Football Local chi Gardening Fun plus Pasketball daI .
bod SL{LEEgancmg Ss\,'nfqmnj"n |ndgor hl I n g |Ight =
°# _ong baseball Fallbrook 9 e runs r;'e;w§h Pikieball = scavenger Yoga, Zumba, Dance for all ages and family
due KIdeth” outdoor gp NN e know Lided
Inving Exé-rmse feontle walkgsjog'glng "°‘E=“ogl groups
frack class Adult :Ji‘nrkiywa . 0 <o Horseback |?1'~;:E
take types luc rlg pin welg o A Q O -
Walkéng | ¥£2 working ~ =vent Family Wellness: sports, group weight training,

hunts — organized  historical

wellness programs




Initial Community Survey Response

Finance - All

Age Grou

Multiple selections e

¢ caTALYST

After the bills are paid, how often do you have money to spend on

Employment Status: Are you currently..?
leisure activities li.e.,, sports, travel, movies)?

Community

100 94
®1-Deluz
11
®2-Rainbow 22 (14.29%) S/ 24 (15.58%)
A ®3-Pala Disposable Income
8 @ 4-Fallbrook (M. of E. Mission Rd.) @ Not Often
50
1 ® 5-Fallbrook (M. of E. Fallbrook 5t.) @ Less Often
9 ®6-Fallbrock (M. of Palomino Rd.) ® Neutral
g 29
. ' 12 @ 7-Fallbrook (N, of Stage Coach Ln.) (18.83%) ®More Often
6 8 5 . .
3 16 - @ 3-Fallbrook Union High School @ Very Often
0 — - - = — — ) 49
@ 9-Winterwarm (31.82%)
Student  Outof Employed Employed Outof  Retired Unableto  Other ) 30 (159.48%)
Work and Part-Time Full-Time Work but Work @ 10-Morro Hill
Searching not . . .
Searching What type of prggrams would help your household be more prepared for financial security?
What modes of Transportation do you use in a typical week? needed community tho
P ’ P >omesns programs husBand cpeerny Msie
think works others thos:
B ways martgages school options Anything
owins | -: e ting SAVE Py s L investment
teachi including COUNseling ioi computer hOMeE . ¢ ~upport
Walking _ nr |<?b%csa!fre]g offers ame InveStlng notning Perks e tout P I,“Shdlsa:ounts
nq.  utilties interes maha EIEer 'E?tm”B Sec%ré\%mdon |aSSGS < Learning
i - transportation
pustc ransport. [ 1c maybe " 9 ourses hate House  setting kn OW |nformation

I"IECESSEF)«r bU)u"II"ig dla ggwng

- invest counselors t-=|a" Meal business flrst plans Democra-ts t Lower <ONn 't
s [l youna Program Mo neystocka < @tIFeéMmen
50C|a| pthite co ta OO Education portfolio

navigating  utili Educa t|ona|
Ea ty ever Grants paap

Carpool I 1 toplcs a
S nt ¥ NCIE |5
itchin e
Other I ] InVESTmEHtS F 9 SMa buyers I a I a semmarsmp e

Q%Og p |a r”]EQa!!t] g B u d etl N g bill " resources

OP5 communication

Ride Share/Taxi | 2
minority Luckily klds PrAi@stamos Unknown

0 100 200 300

19

Transportation

Economic
Sogcial

Financial
Literacy

Family Budgeting and
Savings Education

Classes on Retirement
& Investment

Home ownership,
mortgages

Program Diversity

Fallborook Regional
HEALTH[% DISTRICT
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Virtual Community
Focus Group Sessions

Fallborook Regional
HEALTH‘@DISTRICT



What Has Been Accomplished
Focus Group Planning

TBD

February 8 — March 4 March 8 — March 12 March 15 - March 19

Conduct Board

Virtual Integrate Community S rars e ;

Focus Group Input Session

Spanish Speaking Focus Group Sessions
Practice Session Parents/Guardians-3/10 1-2 pm

March 3 6-7 pm Parents/Guardians-3/12 10-11 am
Students- 3/10 3-4 pm

Students- 3/12 3-4 pm

Spanish Speaking - 3/11 6-7:30 pm
Spanish Speaking - 3/12 6-7:30 pm

Fallborook Regional ‘}
HEALTH,%DISTRICT
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Adult Focus Groups

Topics of Discussion

Current and
Anticipated
Participation

Social Issues that Level of Interest
Impact You or and Excitement to
Your Family's Well Participate in
Being Programs

Fallborook Regional
HEALTH‘M%DISTRICT
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Student Focus Groups

Topics of Discussion

Fallborook Regional 6
HEALTH‘@DISTRICT



Neighborhood
Education
Healthcare Access
Economic
Transportation

Housing

Clean Environment

Student Focus Group Emerging Themes

Economic
Security

« Financial
skills

Prevention
Alternative
medicine

Mental

Health
School
stress
Family
stress

Obesity
Group

exercise
Walking

Swimming

Family
Support
Family

friendly
activities

Cooking

Nutrition
Home Ec-
like

classes

Inclusive

Youth Social

Support

Non-bullying

Group activities
Performing arts

Ka

raoke

Health
Literacy
 Health
Education

Education
Tutoring
Study
area

Fallborook Regional
HEALTH&EDISTRICT
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Parent Focus Group Emerging Themes &

.
Transportation

Economic - Roads not safe
Security o

« Financial transportation
skills to center Family and Child
Support

« Family friendly

activities

« Kids key to getting
families involved
Get kids moving

Obesity
Outdoor
Exercise
classes

Low cost

Health
Literacy

« Health
Prevention education
Dental/vision Give info
screening to schools
Care coordination Cooking
Health fairs Mental Nutrition

Repository of Health
resources « Literacy
« Education

« Food prep

 Nutrition
education Fallbrook Regional

HEALTH&j}’DISTRICT




Housing

Clean Environment

Spanish Speaking Focus Group Emerging Themes *

Prevention
Vision
COVID
Asthma

High
Cholesterol/
BP

Obesity
Challenge
Exercise
facilities
Youth ex.

Transportation
e Location is

difficult

Mental
Health
Yoga
Stress

reduction

Aging

Disabilities

Arthritis
Memory
loss

Type 2

Diabetes

Education

Family & Child
Support
Family friendly

activities
Bilingual
Childcare
Art/music/singing
Legal assistance

Health
Literacy
Health
education
for adult &
youth

Cooking Nutrition
Affordable food
Culturally
sensitive
Meal planning

Fallborook Regional
HEALTH&EDISTRICT
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Summary Focus Group Emerging Themes Y

Prevention/Screening

Health Literacy \

Mental Health

Type 2 Diabetes

Obesity

Additional Social
needs identified
through Focus
Groups

Age-Related Economic Security

Disabilities

Education
High Cholesterol

High Blood
Pressure

Healthy Food/Nutrition
Transportation

Mobility

Fallborook Regional
HEALTH‘M% DISTRICT
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Summary of Top Health
and Social Needs

Fallborook Regional
HEALTH‘H'}’DISTRICT
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FRHD Health and Social Needs

Identification of Top Community Health Integration of Quantitative
and Social Needs and Qualitative Findings

Health Needs SDOH Needs

Type 2 Diabetes Access to Prevention/Screening
Services

High Cholesterol Youth Social Support
Obesity Improved Health Literacy
Mental Health Economic Security

Census Tract SDOH
Analysis

Analysis of Survey
Results

Virtual Community
Focus Group Sessions

High Blood Pressure Transportation
Mobility Family-Child Support e e

Access to Health Care
Community & Social Support

YwolLs

Health Food Availability &
Nutrition/Preparation Education

Aging Cencerns
Behavioral Health
Cancer
Chronic Conditions

L7
iy coND|T\°“$

Legal/Advocacy

Language Barrier/Communication Fallbrook Regional
HEALTH&EDISTQ@T
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Criteria & Prioritization

Board and Community Alignment

Fallborook Regional 6
HEALTH%DISTRICT



Fallbrook Wellhess Center Success
What does success look like?

Agenda

1. Review responses of the Board on their vision of success
Emerging Trends

Review and approve combined goals

Compare goals with community needs to assure alignment
Rank by level of importance the needs of the community

iAW

Fallborook Regional
HEALTH(_H},DISTRICT
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Fallbrook Community Wellness Center’s Goals

1. Reviewed all the responses and compared them to the Vision,
Mission and Values of Fallbrook Community Health District for strategic alignment

2. We did a side-by-side analysis to identify trends in the responses

3. Categorized the trends and assumed importance for success
based on the number of repetitive themes

4. Using the emerging themes we combined the responses and
developed 5 major goals for success

Fallborook Regional

HEALTH(i_i”i\JDISTRICT



Board Responses

EMERGING
T ——

. 1. Provide community engagement avenues ......... to best address wellness needs through
Community . : . . :
communications focus. These include ........ , presentations, tabling and focus groups. This can also
Engagement. be | . . . . : : -
C . .- e incorporated via social media, tabling and via our website. Keep transparency and accountability
ommunications
Y] 2. Use community input to inform the evolution of the space by ............ ity partners, advocates and
Engagement, : . : : o .
. residents alike. Successful partnerships will enable our mission to be expansive and fa.......
Partnerships
EDI-Equity, 3. Create a culture of inclusion integrating multicultural, multilingual and culturally relevant
Diversity, Inclusion, programming to ............ itize equitable access to health resources. Staff will be multilingual and
Economics informed about community needs to best represent our mission ...........

Fallborook Regional
HEALTH(“'}’DISTRICT
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Summary of Themes from Board Goal Submissions

Board Goals Submitted

Themes Number of times the theme
appeared in the response

7
4
4
3
3
3
2
2
2
1
1
1
1

Community Engagement

Partnership

EDI - Equity, Diversity, and Inclusion
Focus on Priority Needs

Economics

Communication

Prevention

Multi-functional

Health Literacy

Operational Efficiency/ Resource Demand

Lifetime Health
Holistic Medicine
Access

Fallborook Regional
HEALTH&J'}’DISTRICT



Fallbrook Community Wellness Center’s Goals

What Does Success Look Like?

Community Encourage community engagement through enhanced communication, collaboration,
Engagement inclusivity, and access through affordable, accessible, and diverse programing to meet the
interest of the entire community.

Partnership Foster collaborative partnerships with new and existing community organizations to deliver
the programs to address the priority and lifelong health needs of those living in the
community.

Disparity Reduce health and economic disparity across the community in 1) health; 2) economics; 3)

social inclusion; 4) education with the goal of improving overall health of the community.

Health Wellness Encourage “lifetime” health, wellness and healthy behaviors through improved health
literacy, holistic concepts, and healthy conditions which promote and support the 6
components of health which are: physical, emotional, mental, social, spiritual, and
environmental.

Optimization of Assure appropriate utilization of FRHD resources by acting only in the best interest of FRHD

Resources community members by; 1) minimizing duplication of services; 2) preforming due-diligence
for all new and existing services; 3) providing annual review of community needs; and 4)
acting diligently in review of the capital investment needs for the FRHD Wellness center.

Fallborook Regional ‘}

HEALTH‘i_i'}’DISTRICT




Board Vision of Success

Health Needs Social Needs

Combined Goals

Type 2 Diabetes Access to
Prevention/Screening
Services

High Cholesterol Youth Social Support

Obesity Improved Health
Literacy

Mental Health Economic Security

Age-Related Deficits

(vision/
memory/mobility)

High Blood Pressure Transportation

Health Food
Availability &
Nutrition/Preparation
Education

Legal/Advocacy

Community
Engagement

Partnership

Disparity

Health
Wellness

Optimization
of Resources

Encourage community engagement through enhanced
communication, collaboration, inclusivity, and access through
affordable, accessible, and diverse programing to meet the interest
of the entire community.

Foster collaborative partnerships with new and existing
community organizations to deliver the programs to address the
priority and lifelong health needs of those living in the community.

Reduce health and economic disparity across the community in 1)
health; 2) economics; 3) social inclusion; 4) education with the goal
of improving overall health of the community.

Encourage “lifetime” health, wellness and healthy behaviors through
improved health literacy, holistic concepts, and healthy conditions
which promote and support the 6 components of health which are:
physical, emotional, mental, social, spiritual, and environmental.

Assure appropriate utilization of FRHD resources by acting only in the
best interest of FRHD community members by; 1) minimizing
duplication of services; 2) preforming due-diligence for all new and
existing services; 3) providing annual review of community needs;
and 4) acting diligently in review of the capital investment needs for
the FRHD Wellness center.
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Health and Social Needs Criteria for Prioritization

Magnitude

Disparities

Trend

Community
Resources

Fills an existing void
in the market

Important to
Community

Implementation
Effort/Cost

Cost

Weight: Scale of 1 - 8 with 8 being the highest

Number of residents impacted.

Differences in health outcomes by subgroup, i.e., geography, languages,
ethnicity, culture, citizenship status, economic status.

Degree to which the need is worsening, staying the same or getting better.

Level of resources, i.e., physical, human, programmatic, currently available in
the community to address the need.

Avoids duplicating efforts/provides a path forward to complement exec siting
services offered in the community.

Level of importance expressed by the community through surveys and
community focus groups.

Level of effort and cost, i.e., time, capital, human resources, to address this
need.

Level of on-going operational costs to run the programs to meet the need.

Fallborook Regional
HEALTH&J'}’DISTRICT
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Next Steps

Compute results from prioritization exercise
Communicate results back to the Board via Rachel Mason

Compile programs that have been shown to be effective in addressing priority
needs

Prepare for and execute Facilitated Session 2 of the Board to review and
approve programming recommendations.

Fallborook Regional
HEALTH(i_i}’DISTRICT
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Appendix

Fallborook Regional
HEALTH‘@DISTRICT
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Fallbrook Wellness Center Success
What does success look like?

S.M.A.R.T. Criteria

Specific - target a specific area for improvement

Measurable - quantify or at least suggest an indicator of progress.

Achievable/Assignable = specify who will do it

Realistic - state what results can realistically be achieved, given available resources.

Time-related - specify when the results(s) can be achieved.

Fallborook Regional
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